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1. SERVICE SUMMARY  
 

1.1  Brief overview of the service 
Governance and Assurance Services was created in July 2020 and brings together 
the following services: 

• Community Protection (includes Environmental Health and Trading Standards); 

• Resilience and Community Safety (includes Community Enforcement and 
Shared Health Resilience Service); 

• Democratic Services (Committee and Member Services and Elections; 
Information Governance; and Licensing); 

• Internal Audit (includes Risk Management development support and Scrutiny 
Review support); 

• Legal Services. 
 

We have 100 staff with the breakdown detailed in our Workforce Plan at Appendix 2 
and our annual Revenue Budget from Dumfries and Galloway Council is £4,637,662 
as detailed at Appendix 3.: 
 
1.2  Services Aim, Values and Behaviours 
We share the Communities Directorate Aim, Values, Behaviours and support the 
Communities Model: 
 

Aim 

Working in partnership to promote clean, safe, and resilient communities; support people to 
have good health and wellbeing; and help communities to achieve their great ideas 

Our Values 

• Respect 

• Integrity 

• Fairness 

• Equality 

• Inclusiveness 

• Openness 

• Partnership 

Our Behaviours 

• We will do it once and do it well 

• We will enable and empower our staff and our communities 

• We will be proactive and innovative  

• We will tackle issues when they first emerge 

• We will promote our cultural heritage, identity, and natural environment 

• We will seek efficiencies and Best Value 

• We will evidence good management and continuous improvement 

• We will have a collaborative approach to management of resources and programmes 

Figure 1 – Aim, Values, and Behaviours  
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Communities Model 

Empowering communities and individuals 

• By involving them in decision making and delivery  
 

• By asking citizens what they think and acting on their responses 

• By increasing volunteering opportunities and building skills 

Focusing on local 

• By using our 12 Wards as the basis of local planning and communication 
 

• By building civic pride and the resilience of our places and people 

Addressing inequalities  

• By providing the right level of support for communities 

• By targeting our resources on our most vulnerable people 

• By listening to our customers and staff and embracing their ideas for improvement 

• By integrated working and sharing with our partners 

• By caring for our environment 

Maintaining high standards 

• Improving governance and transparency 

• Treating each other with kindness and respect 

Figure 2 – Communities Model 

 
1.3 Governance and Assurance Services Objectives  
The G&A Services’ Objectives for the coming three years have been shaped and 
influenced by our responsibilities with input from key stakeholders: 
 

Governance and Assurance Services Objectives 

1. To promote high standards of governance and compliance across our Council 

2. To deliver audit and scrutiny reports on key areas of Council business 

3. To keep the people and businesses in our region safe and legal 

4. To enhance democracy and sound decision-making  

5. We will provide safe and secure places for Gypsy/Travellers to live 
Figure 3 – G&A Services’ Objectives 

1.4  Governance and Assurance Services’ Strategies  
Governance and Assurance Services’ Strategies and Plans that have been approved 
by Full Council /Committees/Community Planning Partnership Board are as follows: 
 

• Annual Governance Statement; 

• Anti-Fraud and Anti-Corruption Policy Statement and Strategy; 

• Antisocial Behaviour Strategy; 

• Complaints Procedure; 

• Internal Audit Charter, Strategic Plan and Annual Plans; 

• Investigatory Powers of Surveillance Policies; 

• Local Code of Corporate Governance; 

• Local Resilience Partnership Workplan; 

• Port Health Resource Plan; 
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• Records Management Plan; 

• Risk Management Strategy and Framework; 

• Scheme of Administration and Delegation to Committees; 

• Scheme of Delegation and Appointment to Statutory Officers; 

• Scrutiny Reviews Programme. 
 
1.5  Reflection on our COVID Experience  
The COVID Pandemic had a significant impact on our Services during 2020/21 – while 
the majority of staff remained in their roles, their day-to-day tasks were directed by the 
Response, Recovery and Renewal (RRR) Team and Democratic Services Cell 
workplans.  
The swiftness and appropriateness of our Response, particularly: 

• communicating and applying new COVID legislation and Regulations;  

• leading the Local Resilience Partnership and liaison with NHSD&G Public 
Health and Police Scotland; 

• accelerating remote access to Council meetings; 

• establishing a new Licensing Liaison forum;  

• updating our Risk management arrangements and agreement of three strategic 
risk registers; 

• strengthened partnership working and enhanced the Council’s reputation. 
 
The small number of staff who were working in other roles – for example in the Social 
Work and Business Continuity Cells – found the experience beneficial in developing 
new skills and experience as well as getting a different perspective on their own 
Service. 
 
The COVID Response was delivered alongside other major pieces of work and culture 
change for the organisation in relation to our Services including UK Exit from the EU; 
follow up work arising from the 4th Generation Roads Maintenance Contract; the 
Internal Financial Controls and Procurement Standing Orders Review; Interim 
arrangements for the Integrity Group; and new management arrangements for 
Governance and Assurance Services. 
 
As we move to Restart, Recovery and Renewal, our Management Team is keen to 
retain the focus on the flexibility about how we work and to channel the increased 
profile and commitment to governance, assurance, compliance, and risk management 
to make our organisation even better. 
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2. KEY SUCCESSES 2020/21 
 

2.1  What were the main achievements from 2020/21 
1. Full Council, Service Committees and all Sub Committees serviced by 

Democratic Services are now using Mod Gov Action Tracker. 
2. 287 Civic Government Licenses and 792 Liquor Licences processed. 
3. 6 Internal Audit Reports completed and approved by Committee. 
4. 11 Legal Services staff contributed to the KnowHow pilot project. 
5. 275 Complaints handled. 
6. 1,343 cases reviewed and investigated regarding alleged unfair or illegal 

trading practices. 
7. 1,568 Covid-specific business enquiries and complaints dealt with. 
8. 274 allegations of statutory nuisance responded to, improving conditions 

for people self-isolating or working at home. 
9. 47 Fishing vessels and 14 businesses supported to meet new EU 

exporting requirements, following over 300 hours of officer training. 
10. 657 fly tipping complaints dealt with, leading to 37 Fixed Penalty Notices 

being issued. 
11. 62 HMO licence applications processed within twelve months. 
12. 2 Scrutiny Reviews completed and agreed by Full Council. 

 
2.2  Collaborative working with stakeholders.  
2.2.1 Communications 
We are committed to excellence in communication and two-way communication with 
stakeholders (citizens, customers, staff, Elected Members, and partners). 
 
The Governance and Assurance Services Communications Plan is consistent with the 
Communities Communications Strategy which complies with the Council’s 
Communications Strategy and good practice guidelines.  
 
We are committed to Plain English and equalities, so all our staff are trained in 
Diversity Awareness and, where appropriate, Disability Etiquette. All our meetings take 
place in accessible, non-faith venues, and wherever possible and appropriate we use 
hearing loops and provide interpretation. We use written translation and telephone and 
in-person interpretation; and all our publications indicate that other formats are 
available. We use photographs and images of people from all walks of life and from 
across our region and easy read icons where possible to make our written information 
accessible too. 
 

We have direct relationships with stakeholders and the methods we use are applied as 
appropriate depending on the urgency and content of the communication. We use the 
following approaches: 
 
External 
Citizens   

• Press releases; 

• Leaflets and posters; 

• Web pages and sub sites including the Community Protection service 
Standards; 

• Trusted Trader website; 
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• Social media postings on DGC and dedicated Facebook for Trading Standards; 

• Committee meetings; 

• Public meetings; 

• Responses to Freedom of Information and Subject Access Requests; 

• Responses to Comments, Complaints and Compliments. 
Customers  

• Emails, letters,  phone calls and site visits. 
Partners  

• Community Planning Newsletter; 

• MPs/MSPs Enquiry Service and liaison meetings; 

• Weekly Briefing and Community Bulletin; 

• Community Council Enquiry System and monthly Community Council 
Newsletter; 

• Information sharing protocols and data sharing agreements. 
 
Internal  
Staff  

• Communities Directorate Committee Bulletin; 

• Communities Directorate Staff Newsletter. 
Elected Members  

• Briefing Notes; 

• Briefing Meetings; 

• Elected Member Enquiry Service; 

• Weekly Briefing; 

• Monthly Ward Updates; 

• Youth Council Enquiry Service; 

• Dedicated portal on FLO containing all mandatory training modules that require 
to be completed by Members. 

 
2.2.2 Engagement  
External  
Citizens 

• Annual Community Safety Survey; 

• Ward Events; 

• Local Outcomes Improvement Plan Annual Reports. 
Customers 

• Annual satisfaction survey of Elected Members based on SOLAR national 
survey; 

• Comments, Compliments and Complaints Monitoring Process; 

• Policy Statements; 

• Satisfaction levels surveys with Legal Services users; 

• Annual Survey of Audit Risk and Scrutiny Committee on Audit Scotland Audit 
Committee Checklist; 

• Customer satisfaction surveys within Community Protection; 

• Customer satisfaction surveys within Community Safety; 

• Annual Gypsy/Traveller site satisfaction survey; 

• Annual Landlord Forum. 
Partners 
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• Community Planning Partnership Board and Executive Group; 

• Antisocial Behaviour Partnership; 

• Elected Members, MPs/MSPs, Youth Council and Community Council Enquiry 
Service Satisfaction Surveys; 

• Gypsy Travellers Liaison Forum; 

• Trades Union Liaison Meetings; 

• Joint Health Protection Plan; 
• Animal Health and Welfare Framework; 
• Area MATAC meetings; 
• Licensing Equalities Forum; 

• Community Safety Partnership; 

• Local Resilience Partnership and West of Scotland Resilience Partnership; 

• Professional associations – CIPFA, SOLAR, SCOTSS, REHIS, CIH, Law 
Society, Landlord Accreditation Scotland; 

• National bodies – UK and Scottish Governments and Parliaments; Audit 
Scotland, COSLA, SPSO, IPSO, Scottish Courts and Tribunal Service, Public 
Health Scotland, Electoral Commission, Food Standards Scotland, Trading 
Standards Scotland, SSPCA. 
  

Internal 
Staff 

• Management Team – usually monthly; 

• Management Development Days; 

• Team meetings – usually monthly; 

• Staff Development days; 

• Individual 1:1 meetings – usually monthly; 

• Staff Communications Team, chaired by the Head of Service and 
representation being: 
➢ Community Protection 1 
➢ Resilience and Community Safety 1 
➢ Democratic Services 3 
➢ Internal Audit 1 
➢ Legal Services 1 

Other Officers 

• Weekly Corporate Management Team (CMT); 

• Elections Team; 

• Directorate Health and Safety Liaison Group; 

• A range of officer project and working groups including: Integrity Group; 
Strategic Assets Board Subgroup; UK Exiting the EU; CMT – Risk Management 
Group; Licensing Liaison Forum, Port Health Task Team. 

Elected Members 

• Weekly liaison with the Chair and Vice Chair of Communities Committee; 

• Regular liaison with the Chair and Vice Chair of Audit, Risk and Scrutiny 
Committee; 

• Regular Liaison with the Chair of the Police, Fire and Rescue Sub Committee; 

• Business Meeting before each Committee meeting; 

• Elected Member Briefings and seminars; Elected Members training and 
development; Risk Management and State Aid are currently planned; 
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• Annual Joint Meeting of Full Council and Dumfries and Galloway Youth Council; 

• Liaison meetings on Internal Audit with Elected Members who are appointed to 
the Integration Joint Board. 

 
2.2.3 Research  
Joint working with a student of the Health and Social Sector Leadership course at the 
University of Glasgow on research on the perceived barriers and benefits of wearing a 
face covering by members of staff in retail premises. 
 
2.3  Areas of work that have been accelerated 
Our Services are key to the COVID response, restart, recovery, and renewal and have 
been impacted by the COVID Pandemic. Our initial lessons learned have informed our 
future arrangements as follows: 
 
2.3.1 Keep: Improvements we want to retain 
Service delivery: 

• Online delivery of services and meetings including virtual appearance at 
Hearings at the Sheriff Court; 

• Some inspections being undertaken with photographic evidence instead of site 
visits; 

• Task-driven team- work that focuses a range of skills and expertise on one 
issue or group of related issues.  

Our ways of working 

• Prioritisation of workforce deployment; 

• Blended approach to work locations and agile working; 

• Digital and online approvals. 
 

2.3.2 Grow: Issues we want to develop 
Service delivery 

• Alternative platforms for meetings to participate in wider range of online forums; 

• Web information and self service; 

• Maximise the amount of information we can put on the website to reduce the 
time taken to respond to FOIs; 

• Platforms to manage case work . 
Our ways of working 

• Culture change training for staff and Members; 

• Modern customised facilities for Deed/Titles; 

• The use of Apps for noise and other nuisance complaints; 
• Develop virtual meetings to virtual networking and collegiate working between 

colleagues and partners from other geographical locations, including abroad. 
 

2.3.3 Throw: Areas that are no longer relevant or possible 
Service delivery 

• N/A 
Our ways of working 

• Full time office bases; 

• Extensive use of vehicle fleet; 

• Hard copy authorisations;  

• Travelling to attend meetings. 
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3. CHALLENGES AND OPPORTUNITIES 
 
3.1  Challenges 
3.1.1 Increased Demand 

• Data Protection, Freedom of Information, Subject Access Requests; 

• Monitoring premises and compliance with COVID Regulations, and will be a 
continued additional burden under our Public Health duties for a significant 
period; 

• Restart support required from Environmental Health and Trading Standards 
officers;   

• Community safety and anti-social behaviour reports, licensing applications and 
monitoring being required; 

• New decision-making arrangements including for the South of Scotland and 
Borderlands; 

• New Procurement arrangements. 
 
3.1.2 New legislation and Government requirements.  

•  Internal control risks in Council operations; 

• The UK’s exit from the EU  safety and labelling of goods, to export health 
certification and the establishment of a Port Health Unit; 

• Changes to private water supply standards, Licensing of Sexual Entertainment 
Venues, Frameworks for unauthorised encampments and management of 
Gypsy/Traveller sites 

• New animal licensing legislation.  
UN Convention on The Rights of the Child 
3.1.3  Working arrangements. 

•  in-person engagement and site visits  alongside the new digital approaches; 

• Investment in up-to-date equipment and digital skills.  
 
3.1.4  Council Election in May 2022 

• The Election, the Induction Programme, and the introduction of new 
Priorities/Council Plan/Action Plan.  

 
3.2  Opportunities 
3.2.1  Smarter working 

• Increased flexibility in locations and mobile technology. 
 
3.2.2  Digitalisation 

• Committee support package ‘ModernGov’; 

• Legal information- ‘Know How’ package; 

• Application and payment methods for customers; 

• Apps for reporting noise complaints and other nuisances; 

• Platforms to case manage workload. 
 
3.2.3 Commitment to governance and assurance 

• New approaches to the Council’s Annual Governance Statement and Local 
Code of Corporate Governance and updating of the Corporate Anti-Fraud and 
Anti-Corruption Policy and Statement; 
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• Ongoing improvement and review of our Risk Management Strategy and 
arrangements;  

• Review of Governance arrangements in terms of Scheme of Delegations and 
Area Committees. 

 
3.2.4  Partnership working 

• Stronger partnership working with key partners – particularly Police Scotland 
as we shared enforcement Community Councils, Community Resilience 
Groups delivering lifeline services to vulnerable people. 
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4 KEY AREAS OF FOCUS FOR THE YEAR AHEAD 
 
4.1  Council Plan Contributions 
Governance and Assurance Service is responsible for delivering the Statements in the 
Council Plan: 
 

Contributions to Council Plan 2017-2023 
COUNCIL 
PRIORITY 

COUNCIL 
COMMITMENT 

HOW WE ARE GOING TO DO IT 

Build the Local 
Economy 

Support our small and 
medium sized 
businesses to be 
established and grow 

• Build the Local Economy by developing and 
delivering a range of high quality, value for money 
entrepreneurial services, in partnership with local 
small and medium sized enterprises. 

Protect our most 
vulnerable 

people 

Keep our communities 
safe 

• Work with the NHS and Scottish Ambulance 
Service to create and support Community First 
Responder groups where there is both need and 
community demand. 

• Maintain funding for Community Safety and our 
work tackling anti-social behaviour including 
addressing domestic noise complaints, fly tipping, 
littering and dog fouling and ensuring equality of 
service across the region. 

• Support the rollout of Public Access Defibrillators 
to all our communities. 

Be an inclusive 
Council 

Ensure that local people 
and communities are at 
the heart of our decision 
making 

• Work towards Dumfries and Galloway Council 
becoming a co-operative Council, enhancing 
transparency in decision making. 

• We will engage with and work with our 
communities to understand and address the 
effects of antisocial behaviour in line with the 
National Standards for Community 
Engagement 

Respond to 
climate change 
and transition to 
a carbon neutral 
region. 

 
Empower our 
communities and 
stakeholders to make 
significant changes to 
reduce emissions and 
adapt to a low carbon 
approach 

• We will review all policy and practice to 
identify ways in which we can move further 
and faster on carbon reduction measures;  

• We will embed climate change considerations 
into all policy and practice risk assessments 

• We will encourage and support practices to 
enhance and sustain the farmed and natural 
world 

• We will work closely with other local 
authorities, statutory agencies, public and 
private sector organisations and our 
communities to achieve carbon reduction 
outcomes and will seek to identify and share 
best practice 

Figure 4 – Governance and Assurance Services’ Contributions to Council Plan 

 

4.2  Transformation programme contributions 
During the lifetime of this Plan, our approach to Transformation is outlined below:  
 
4.2.1  Prioritisation  
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• Licensing Equalities Action Plan on people experiencing inequalities particularly 
children and young people and disabled people; 

• Serving Fairtrade and local products in any Members’ refreshments and no 
single use plastics;  

• New ways of engaging our citizens e.g., Members Surgeries; 

• Prioritise title searches and other legal requirements for Community Asset 
Transfers; 

• Focus Community Protection resources on the highest-risk activities when 
determining what we can deliver. 

 

4.2.2  Digital 

• Digitising Title Deeds; 

• Online applications for HMO and Licensing, including payment; 

• Case management systems for Landlord Registration, short-term lets and 
Elected Members ward work; 

• Review and improve effectiveness of the Community Protection database to 
improve data sharing and performance reporting; 

• Maximise automation of application and payment processes to give the 
customer an improved experience and reduce administration time; 

• Explore availability of Apps for customers to use for time-consuming activities 
such as noise monitoring; 

• Introduce electronic voting for Committees; 

• Introduce an Election Management System; 

• Development of ModernGov and the roll out of ‘paperless’ Committees to 
Members; 

• Mainstream the ‘Know How’ Legal information system. 
 
4.2.3  Modernisation 

• Review of Members’ Appointments to Outside Bodies; 

• Elected Members training and development personal development plans; 

• Develop an Elected Members Travel Strategy; 

• Work across services/agencies to solve problems, creating multi-service task 
teams for a specific issue.  

 
4.2.4  Assets 

• Support the implementation of Community Asset Transfer, leases and sales 
project and ongoing reductions in our Council’s portfolio; 

• Reduction of office space if staff continue to work at home. 
 
4.2.5  Workforce 

• Deliver on the Council-wide Admin Clerical Review and maximise the DG 
Transform opportunities; 

• Manage our teams including the use of temporary, part time and project staff; 
and ensure there is a work/life balance approach and Maximising Attendance to 
maximise the available resource; 

• Smarter Working – our services and staff are much more flexible, and we have 
a range of technology and premises that allow services to be delivered 
wherever it is most convenient for the customer and efficient for our staff; 
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• Ensure that our training and development meets the needs of our services, 
using on-line course and partnership arrangements whenever possible; 

• Use online resources to improve mental and physical health; 

• Review how we conduct meetings and use physical workspaces, retaining MS 
Teams as a meeting venue and using physical meetings for collaboration time; 

• Engage with colleagues throughout the UK and abroad to solve issues or learn, 
exploiting the benefits of MS Teams.  

 

4.2.6  Fees and Charges/Income generation 
There are a number of opportunities to increase our income in a modest way 
including: 

• Civic Government Licensing Fees; 

• Licensing (Scotland) Act 2005 Fees; 

• Gambling Act 2005 Fees; 

• Legal Fees. 
 
4.3  Renewal and recovery contributions and activity.   
 

Council Renew and Recovery Action Plan 
 

Plan References 

1. Developing alternative delivery models to ensure a sustained 
focus on Council Priorities with agile, affordable, and achievable 
services 

3.2.1, 3.2.2, 
4.2.1, 4.2.2, 4.2.3 
and 4.2.5 

2. Support the Local Economy and maximise the benefits of 
Borderlands and South of Scotland Enterprise (SOSE) 

2.1.1 and 4.4. 

3. Take a practical and inclusive approach to everything we do 
focusing on tackling Inequalities and supporting the Vulnerable 
across a broad range of services, partners, and communities  

3.1.2 and 4.2.1 

4. Take a practical and inclusive approach to the needs of 
Children and Young People across a broad range of services, 
partners, and communities  

2.1 

5. Support the development of an inspirational and engaging 
workforce and reduce our number of buildings  

3.1.3, 3.2.1, 3.2.2 
and 4.2.1, 4.2.4 
and 4.2.5 

6. Support Third Sector Dumfries and Galloway to development 
locality hubs as the focus for locality working and achieve 
Investors in Volunteering status  

3.2.4 

7. Take forward opportunities to improve sustainability and tackle 
climate change 

3.2.2 

 

Partnership Renew and Recovery Plan Plan References 

Health and Wellbeing 
 

3.1, 3.2.4 and 
4.2.1 

Workforce 
 

3.1.3, 3.2.1 and 
4.2.5 

Employability (Youth) 
 

- 

Technology 
 

3.1.3, 3.2.2 and 
4.2.2 

Digital Inclusion 
 

3.2.2 and 4.2.2 
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Transport (Community and Fleet) 
 

3.1.4, 4.2.3 and 
4.2.5 

Community Empowerment 
 

3.1.4 and 4.2.4 

Community Pharmacy  
 

4.2.1 

Veterans 
 

- 

 
4.4  Key deliverables during 2021/22  

• Delivery of the Scottish Parliament Election in May 2021; 

• Establishment of a Port Health Unit; 

• External Assessment of our Internal Audit function; 

• New approaches to Annual Governance Statement for 2020/21 and Local Code 
of Corporate Governance implemented; 

• Complete the Actions in the Implementation Plan for the Internal Financial 
Controls and Procurement Standing Orders; 

• Completion of the Scrutiny Review Programme and updating of the Handbook; 

• New arrangements for the Integrity Group; 

• Deliver the Licensing Equality Outcomes; 

• Support COVID Recovery through Safe Trading; 

• Establishment of Licensing Forum; 

• Establish and deliver the short-term lets regime in compliance with the 
Council’s statutory requirements.  
 

4.5  Key issues beyond 2021/22 

• Develop and agree new Licensing Regime; 

• Mainstreaming Report on Licensing Equality Outcomes; 

• Local Government Election in May 2022; 

• Implementation of the ‘paperless Committees’ and electronic voting; 

• New Antisocial Behaviour Strategy; 

• Anticipated full implementation of the Port Health Unit, with full cost recovery. 
 

Risks 
COVID Risks 

•  Managing Legislation changes due to COVID19.  
 

EU Risks 

• Import and Export/Food Supplies/Transport; 

•  Demonstrations and Disorder. 
 
Council wide Business Risks 

• None 
 
Service Risks 

• Unable to meet statutory compliance and responsibilities for vulnerable people - 
homeless; affected by welfare reform; and Gypsy/Travellers;  

• Unable to meet our customer needs due to reducing capacity and capability; 

• Ineffectiveness of our response to a Civil Emergency or Disruptive events; 
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• Failing to ensure the Council complies with statutory responsibility or 
Regulations; 

• Not ensuring our information security and data protection processes are 
adequate. 
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Business Plan Refresh – Appendix 1 

Performance Information 

The tables below highlight our detailed deliverables for the year ahead, aligned to our strategic 
priorities and commitments, together with the risks we face.  
  
Our Strategic Priorities are numbered as follows:  
 
1. Build the local economy  

1.1 Improve the level of skills within our communities and workforce 
1.2 Support our small and medium sized businesses to be established and grow 
1.3 Invest in our key infrastructure 
1.4 Provide an attractive location to do business 

2. Provide the best start in life for all our children 
2.1 Ensure early intervention, in particular to keep our region's most vulnerable children 

safe 
2.2 Invest in creating schools fit for the 21st century which are at the heart of our 

communities 
2.3 Raise ambition and attainment, in particular to address inequalities 
2.4 Support children to be healthy and active 

3. Protect our most vulnerable people 
3.1 Tackle the causes and effects of inequality and poverty 
3.2 Help older or vulnerable people live healthy and independent lives 
3.3 Ensure older or vulnerable people receive the care and support they need 
3.4 Keep our communities safe 

4. Be an inclusive Council 
4.1 Ensure that local people and communities are at the heart of our decision making 
4.2 Empower our communities to make the most of their assets 
4.3 Increase equality of opportunity 

5. Urgently respond to climate change and transition to a carbon neutral region 
5.1 Encourage understanding of how the way we live and work in the region impacts on 

climate change   
5.2 Empower our communities and stakeholders to make significant changes to reduce 

emissions and adapt to a low carbon approach   
5.3 Lead on the transition to cleaner and greener technologies   
5.4 Promote and protect our region's natural environment   
5.5 Contribute to a greener economy, maximising the region's green energy potential 

6. Transformation Activities 
6.1 Prioritise our resources 
6.2 Improve our Customer and Digital Offer 
6.3 Modernise our Council 
6.4.Maximise use of fewer assets 
6.5 Develop a smaller more flexibly skilled workforce for the future 
6.6 Maximising our income and underpinning fairness through targeted concessions 

7. Renewal Activity 
7.1 Developing alternative delivery models to ensure a sustained Focus on Council 

Priorities with agile, affordable and achievable services 
7.2Support the Local Economy and maximise the benefits of Borderlands and South of 

Scotland Enterprise (SOSE) 
7.3 Take a practical and inclusive approach to everything we do focusing on tackling 

inequalities and supporting the Vulnerable across a broad range of services, partners 
and communities. 
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7.4 Take a practical and inclusive approach to the needs of Children and Young People 
across a broad range of services, partners and communities. 

7.5 Support the development of an inspirational and engaged workforce and reduce our 
number of buildings. 

7.6 Support Third Sector Dumfries and Galloway to develop locality hubs as the focus for 
working and achieve investors in volunteering status 

7.7 Take forward opportunities to improve sustainability and tackle climate change. 
8. Recovery Activity 
    8.1 Schools and learning 
    8.2 Economy and Business 
    8.3 Inequality and Vulnerability 
    8.4 Local Communities 
    8.5 Climate Recovery 
9 Key service functions 

9.1 People / Learning and Growth 
9.2 Process 
9.3 Customer 
9.4 Finance / Asset 

 
Health and Safety 
10.1.  Our Service will set out and demonstrate our commitment and arrangements for health 
and safety 
10.2. Our Service shall incorporate health and safety considerations when planning activities 
and before carrying out tasks 
10.3. Our Service shall ensure people have the competency to enable them to fulfil their H&S 
responsibilities 
10.4. Our Service shall consult, engage and communicate effectively on H&S arrangements. 
10.5. Our Service shall work safely and be positive and pro-active in our approach 
10.6. Our Service shall monitor that we are managing H&S effectively 
10.7. Our Service shall audit and review our H&S arrangements to encourage continuous 
improvement 
10.8. Incident Information 
 
Service Risks 
 
Table 1 outlines what we are going to do: 
 

Project Deliverable Strategic 
Objective 

Timescale Status 
 

Area 

Records, Document 
& Information 
Management  

This measures 
progress in our 
Council’s records 
management 
arrangements 

9.2 31 December 
2023 

 
- 

Implementation of 
Licensing Equality 
Actions 2021-25 

This measures 
progress in the 
development, 
agreement and 
implementation of 
our Licensing 
Boards’ statutory 
requirement for 
Equality Outcomes 

4.3 31 March 2021 New - 
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Review of Polling 
Stations and Places 

This measures 
progress in a 
statutory 
requirement to 
review the Polling 
Stations and 
Places that are 
used for Elections 

4.1 30 September 
2021 

 
- 

Support Elected 
Members to 
undertake an 
annual programme 
of Scrutiny Reviews 

This measures the 
progress in fulfilling 
the programme of 
Reviews agreed by 
the Audit, Risk and 
Scrutiny Committee 

9.2 31 March 2022 
 

- 

PSIAS review for 
internal audit 

This measures 
progress in 
completing an 
external review of 
our Internal Audit 
service 

9.2 31 December 
2021 

 
- 

Implementation of 
frameworks for 
external legal 
services 

This measures 
progress in putting 
in place 
frameworks for 
accessing external  
legal assistance 

9.2 30 June 2022 
 

- 

Digital Democracy This measures 
progress in 
developing our 
online Committee 
and Member 
arrangements  

9.2 30 September 
2022 

 
- 

Improving Gypsy 
Traveller Sites – 
Phase 2  

This measures 
progress in 
meeting the 
required standards 
for Gypsy Traveller 
sites in our region 

9.4 31 December 
2021 

  

Work with NHS & 
Scottish Ambulance 
Service to create 
and support 
Community First 
Responder Groups 

This measures 
progress in our 
Council Plan Action 
in Priority 3 to 
support local First 
Responder Groups.  

3.4 31 March 2022 
  

Support the Rollout 
of Community 
Public Access 
Defibrillators 

This measures 
progress in our 
Council Plan Action 
in Priority 3 about 
Defibrillators being 
in place across our 
region   

3.4 31 March 2022 
  

Implementation of 
Committee 
Management 

This measures 
progress in 
implementation of 

6.2 and 
6.3  

31 March 2022 
 

- 
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System 
(ModernGov) 

the modules in our 
Committee 
Management 
System  

Review of Licensing 
Fees 

This measures 
progress in a 
review of the fees 
that we charge for 
different licenses  

6.6 31 March 2022 
 

- 

NEW Delivery of the 
Scottish Parliament 
Election in May 
2021 

This measures 
progress in 
delivering all 
aspects of the 
Scottish Parliament 
Election  

9.2 30 September 
2021 

New - 

NEW Establishment 
of Port Health Unit  

This measures 
progress in the 
region’s project 
required due to the 
UK Exit from the 
EU 

9.4 31 March 2023 New  

(Wigtown 

only) 

NEW  
New arrangements 
for the Integrity 
Group 

This measures 
progress in 
updating our 
Council’s 
arrangements for 
an Integrity Group 

9.2 31 March 2022 New - 

NEW Governance 
and Assurance 
contributions to the 
Implementation 
Plan for the Internal 
Financial 
Procedures and 
Procurement 
Standing Orders 
Review  

This measures 
progress in the 
fulfilment of the 
actions allocated to 
our Service in the 
Implementation 
Plan  

9.2 and 
9.4 

31 March 2024 New - 

NEW Establishment 
of a Licensing 
Forum  

This measures 
progress in the 
establishment and 
operation of a new 
regional Licensing 
Forum  

4.1 31 March 2022 New - 

 
Table 2 outlines how we will measure what we do 
 

Indicator Purpose of measure Target Strategic 
Objective 

Area 

Service Indicators  

NEW - Number of 
businesses engaged 
with (or people who 
have 
enquired/complained 

This indicator measures the 
volume of work relating to the 
businesses trading in a COVID 
safe manner 

1,000 8.2  
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about a business) to 
assist them to trade 
in a COVID-safe 
manner 

NEW - The number 
of Private water 
supplies risk 
assessed 

This indicator reports on the 
volume of work relating to our 
statutory requirement 

50 9.3  

NEW - The number 
of samples taken 
from private water 
supplies 

This indicator reports on the 
volume of work relating to our 
statutory requirement 

300 9.3 - 

NEW - The 
percentage of failed 
water samples 
followed up 

This indicator reports on the 
volume of work relating to our 
statutory requirement 

90% 9.3 - 

Number of farms 
checked to ensure 
legal compliance in 
their trading 
activities. 

This indicator reports on the 
volume of work relating to a 
key sector of our economy 

300 1.2  

Total number of 
Traders on the 
Trusted Trader 
Scheme  

This indicator reports on the 
volume of work relating to a 
Council Plan Action in Priority 1 

200 1.2  

 

The number of 
higher risk food 
premises 
inspections 
expected to be 
carried out annually 

This indicator reports on the 
volume of work relating to a 
core service activity 

516 1.2  

Number of 
businesses checked 
to ensure legal 
compliance in their 
trading activities 

This indicator reports on the 
volume of work relating to a 
core service activity 

350 1.2  

Number of new, 
small and medium 
sized businesses 
identified, given 
advice and 
supported to ensure 
legal compliance in 
their trading 
activities 

This indicator reports on the 
volume of work relating to a 
Council Plan Action in Priority 1 

150 1.2  

% of income target 
met generated from 
Community Safety 
Antisocial Behaviour 
Detection Patrols 

This indicator reports on the 
income relating to a Council 
Plan Action in Priority 3 

100% 3. 4 and 
6.6. 

- 

Percentage of 
people who feel safe 
in their 
neighbourhood 

This indicator reports on how 
safe our residents feel, relating 
to a Council Plan Action in 
Priority 3 

87% 3.4  
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(daytime and night-
time) 

Percentage of HMO 
licence applications 
processed within 
twelve months  

This indicator reports on the 
service quality relating to a 
statutory requirement 

100% 9.2  

Percentage of 
planned internal 
audit outputs 
complete in a year 

This indicator reports on the 
volume of work relating to a 
core service activity 

75% 9.2 - 

Annual Local 
Resilience and 
Corporate 
Emergency 
Preparedness 
Assessment 

This indicator reports on our 
compliance with a core service 
activity 

100% 3.4 and 9.2 - 

Community Safety 
Quality Assurance 

This indicator reports on our 
compliance with a core service 
activity 

84% 3.4 and 9.2 - 

Customer 
satisfaction rating for 
Environmental 
Health 

This indicator reports on the 
service quality relating to a 
statutory function 

80% 9.3 - 

Customer 
satisfaction rating for 
Trading Standards 

This indicator reports on the 
service quality relating to a 
statutory function 

70% 9.3 - 

Percentage of 
Member satisfied 
with service as 
measured through 
Member satisfaction 
survey 

This indicator reports on the 
service quality relating to a 
national survey by the 
professional association 
SOLAR 

85% 9.3 - 

Customer 
Satisfaction levels 
within Legal 
Services 

This indicator reports on the 
service quality relating to a 
core service function 

70% 9.3 - 

Satisfactory quality 
assurance feedback 
received for 
completed internal 
audits 

This indicator reports on the 
service quality relating to a 
core service function 

80% 9.3 - 

Percentage of 
Gypsy/Travellers 
surveyed in relation 
to the Councils 
management of the 
site 

This indicator reports on the 
service quality relating to a 
statutory function 

85% 9.3  
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Cost of trading 
standards and 
environmental health 
per 1,000 population 
(trading standards 
and  
environmental health 
also reported 
separately) 

This is a national indicator as 
part of the Local Government 
Benchmarking Framework  

£TBC 
 

9.4 
 

- 

 

Council Wide Indicators 

The average number 
of days lost per all 
other (non-teacher) 
local government 
employees through 
sickness absence 

The indicator looks at the 
effectiveness of the HR 
function in terms of impact on 
the overall levels of sickness 
absence in the council  

0.75 days 9.1 - 

Percentage of days 
lost per employee 
through sickness 
absence as a 
percentage of total 
possible 
attendances 

The indicator looks at the 
effectiveness of the HR 
function in terms of impact on 
the overall levels of sickness 
absence in the Council  

4% 9.1 - 

Percentage of staff 
who have completed 
an annual 
performance 
development review 

Performance development 
reviews take place to 
effectively manage, develop 
and support employees 
through periods of significant 
change; develop our workforce 
; and measure and report on 
performance against our 
objectives to help improve 
commitment, performance and 
service delivery  

95% 9.1 - 

Level of positive 
engagement 
recorded in 
employee survey 
 

Provides feedback on how staff 
are feeling through the staff 
survey. The temperature check 
questions provide evidence of 
positive engagement through 
the level of positive return.  

80% 9.1 - 

Percentage of 
Council staff who 
know how their job 
contributes to 
Council Priorities 

Council employees recognise 
their role in the achievement of 
the Council’s Priorities by 
effectively engaging through 
improved communication and 
participation to help improve 
service delivery  

80% 9.1 - 

Percentage of 
Member enquiries 
dealt with through 
the Elected 
Members Enquiry 

Allows Members to manage 
and track their caseloads 
quickly and efficiently  

85% 9.2 - 
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Service within the 
agreed timescales 

Percentage of Stage 
2 complaint 
responses issued 
within statutory 
timescales 

Local authorities are required 
to assess complaints handling 
performance in order to support 
continuous improvement in 
complaints handling  

80% 9.2 - 

Percentage of 
Freedom of 
Information and 
Environmental 
Information 
(Scotland) 
Regulations 
requests received 
that have been 
responded to within 
20 working days of 
receipt 

To meet statutory 
responsibilities on Freedom of 
Information  
 

94% 9.2 - 

Percentage of 
requests for subject 
access requests 
completed within 
one month 

It helps individuals to 
understand how and why public 
authorities are using their data, 
and check we are doing it 
lawfully 

85% 9.2 - 

Percentage of 
Community Council 
enquiries dealt with 
through the 
Community Council 
Enquiry Service 
within the agreed 
timescale. 

Monitor performance across 
the Council in terms of 
response to Community 
Council Enquiries submitted 
through the Council’s 
Community Council Enquiry 
system.  

85% 9.2 - 

Percentage of 
MP/MSP enquiries 
dealt with through 
the Enquiry Service 
within agreed 
timescale 

Allows Members to manage 
and track their caseloads 
quickly and efficiently  

85% 9.2 - 

NEW –Youth 
Councillor Enquiry 
Service 

Ensure enquires through the 
Youth Councillor Enquiry 
Service that are dealt within the 
agreed timescale  

85% 9.2 - 

Revenue Budget 
Outturn – Projected 
Outturn as a % of 
Budget 

This indicator highlights 
performance against agreed 
budget limits set by Elected 
Members to ensure that spend 
is being maintained within 
those levels 

100% 9.4 - 

NEW - Number of 
Safety and Public 
Health Inspections 

This measures workload, not 
covered by other PIs  

100% 9.2 - 

 
Table 3 outlines how we measure our health and safety requirements 
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Indicator Target Strategic 
Objective 

Head of Service H&S Management Arrangements are up-to-date, relevant and 
within programmed review. 

Yes 10.1 

Health & Safety priorities from Head of Service (risk based) have been provided 
to H&S. 

Yes 10.2 

Head of Service has trained Health & Safety Duty Holders appointed and 
recorded in register 

Yes 10.2 

Planned occupational health needs verified and submitted to OD&HR Yes 10.2 

H&S risks and resource considered within business cases/Project Briefs Yes 10.2 

Competence requirements for Service Manager posts reviewed in terms of 
managing their service safely 

Yes 10.3 

Service Health & Safety training requirements reviewed, prioritised and 
submitted to Lifelong Learning Centre 

Yes 10.3 

Consultation arrangements for H&S Implemented Yes 10.4 

Communication arrangements for H&S Implemented 24 10.4 

Number of Service wide Management meetings where H&S is discussed 10 10.4 

Number of H&S Briefing Notes provided to managers 10 10.4 

Number of H&S Newsletters issued to staff 4 10.4 

Implementation of service H&S risk priorities 90% 10.5 

Action plans produced within 6 weeks following health and safety management 
audits 

Yes 10.5 

Percentage of Corporate Health & Safety Audit Service action plans completed 
or on target as planned and agreed 

90% 10.5 

H&S Support offered and performance reviewed with Service Management Yes 10.6 

Percentage of Service Health & Safety Plan actions completed or on target and 
verified by the Head of Service 

90% 10.6 

Number of planning/review meetings held between Head of Service and H&S 
Partner 

2 10.6 

Number of performance reports incorporating delivery of Service Health & Safety 
Action Plan submitted to Service Committee 

2 10.6 

Carry out statistical analysis of work-related incidents and ill health and take 
appropriate actions 

Yes 10.6 

Percentage of RIDDOR investigations completed within 3 weeks 100% 10.6 

Percentage of RIDDOR incidents reported to HSE within legal timescales 100% 10.6 

Percentage of planned Service Health & Safety audits carried out 90% 10.7 

Number of Service-wide employee accidents Data 
only 

10.8 

Number of Service-wide violent incidents (all) Data 
only 

10.8 

Number of Service-wide employee near miss incidents Data 
only 

10.8 

Total number of Service-wide employee RIDDOR reportable incidents Data 
only 

10.8 

Service-wide RIDDOR employee reportable incidents over 7 days Data 
only 

10.8 

Service-wide RIDDOR employee serious injuries Data 
only 

10.8 

Number of Service-wide RIDDOR employee specified diseases Data 
only 

10.8 

Number of Service-wide RIDDOR employee specified diseases Data 
only 

10.8 
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No. 3rd party RIDDOR incidents Data 
only 

10.8 

 
 
Table 4 outlines our high-level risks 
 

Risk Risk Factors Mitigation / Contingency 

GA01 
Ineffectiveness of our 
response to a Civil 
Emergency or 
Disruptive Event 

Loss of life, property & 
infrastructure  
Loss or interruption of service 
delivery Interruption to daily life for 
the wider community  
Increase in public and Elected 
Members complaints  
Possible loss of reputation  
Possible widespread negative 
media coverage  
Possible Fatal Accident Inquiry  
Possible Parliamentary or 
Independent Inquiries   

Mitigation Plan 
1. Corporate and Service Business 
Continuity Plans to be updated for 
disruptive events inc; corporate 
systems or supply chain failure, 
utility outage, denial of access to key 
buildings, loss of staff)  
2. Community Resilience Plans in 
place  
3. Regular Training and Exercising 
for appropriate staff  
4. Local Resilience Partnership 
business plans in place  
Contingency Plan  
1. Graduated Readiness 
Implementation Plan for Extreme 
weather  
2. Graduated Security Plan (terrorist 
threat)  
3. Council Emergency Centre kept at 
appropriate state of readiness  
4. Internal Notification and 
mobilisation Plans  
5. Maintenance of public warning 
and informing systems 
6. Systems to identify and triage 
“persons at risk”   

GA03 
Failing to ensure the 
Council complies with 
statutory responsibility 
or regulations 

Complying with significant range of 
legislation that has both general 
and specific application across the 
Council, affecting reputation; 
resulting in legal challenge; 
compensation or fines; complaints 
or inspections 

Internal Controls  
1. Specialist officers are available 
and support Council services to 
comply with the wide range of 
regulation and legislation the Council 
is required to comply with, including 
a new appointment of a head of 
Governance and Assurance.  
2. Clear Standing Orders and 
Schemes of Delegation set out the 
extent of decision making and the 
framework in which decisions can be 
taken.  
3. Policies and procedures are 
developed and available for a wide 
range of routine and non-routine 
matters to assist Members and 
Officers to proceed with decision 
making in compliance with 
legislation.  
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4. Internal Financial Procedures and 
Procurement Standing Orders 
Implementation Plan agreed and 
being implemented  
5. Updated Complaints Procedure 
being implemented  
6. Review of Integrity Group is 
underway 
7. Professional advisers participate 
in important Council and partnership 
groups and project boards to ensure 
early advice is available and taken 
account of.   

GA07 
Not ensuring our 
information security and 
data protection 
processes are 
adequate 

Processing of personal data 
securely using appropriate 
technical and organisational 
measures.  
Implementation of records 
management plan.  
Compliance with new general data 
protection regulations.  
Ensuring partners and suppliers 
comply with GDPR in relation to 
their work and activity with the 
Council.  
Awareness, recognition and 
responsiveness to requests from 
data subjects seeking to exercise 
their new rights under GDPR.   

Internal Controls  
1. Development and improvement of 
software and processes to comply 
with GDPR and RMP.  
2. Formulation and implementation 
of GDPR Action Plan.  Review and 
implementation of updated Records 
Management Plan.  
3. Record retention procedures and 
schedules in place and adhered to. 

 Regular update and review with 
ICO guidance and requirements.  
4. Appointment of Data Protection 
Officer for Council to advise on 
processes and development and 
navigate complex regulations and 
requirements.  
5. Training and education of staff 
and other ICT users to raise 
awareness and improve skills.  
6. Open approach to procedures and 
reporting of breaches – including 
detecting, reporting and 
investigation.  
7. Review of existing contracts and 
agreements with partners and 
contractors to meet GDPR 
requirements.  
8. Development of standard clauses 
for future contracts and agreements 
to ensure compliance is embedded 
on data protection and information 
security. 

NEW GA08 
Port Health Unit - 
delivery of statutory 
duties 
 

Ability to achieve full cost recovery 
through fees and charges due to 
unknown volume of work in initial 
changes and then changes to 
volume of work due to factors 
outwith our control such as closure 
of the port. 
Amendment of the Northern Ireland 
Protocol, resulting in there being no 

Phased implementation will ensure 
we build up intelligence on freight 
traffic before recruiting the full 
staffing complement. The initial 
phases will be funded by Scottish 
Government. 
There will be a potential need for 
additional staff through succession 
planning within the Environmental 
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requirement for the Port Health 
Unit once staff have been 
recruited. 
Threats to Port Health staff 
 

Health service so any change in 
circumstance may allow absorption 
of some of the new staff. 
There will be security at the BCP 
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Business Plan Refresh – Appendix 2 

Workforce Information 

The following provides an overview of workforce data for Governance and Assurance 

staff. As at 1 April 2021, there are 50 staff in 55 positions – this covers, Democratic 

Services, Internal Audit, Legal Services and Community Enforcement. There are 35 

staff in 39 positions in Community Protection and the remainder of Community 

Resilience and Safety, currently in the ‘RRR’ Team who will transfer into the Service 

during 2021/22 and the Workforce Plan will be updated at that time. 

Chart 1 Establishment Positions (including vacancies) by Bands/Grades 

Chart 1 shows that 56.36% (31 positions) of all Governance & Assurance staff are in 

band 1- 9 job roles. These staff provide frontline roles in relation to Committee 

Services, Licensing Services, Legal Services and Community Enforcement.  
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Chart 2 – Workforce Profiling – Age by Gender (Positions)

 

Chart 2 shows that Governance & Assurance have 15 male staff and 35 female staff. 

The age profile is fairly spread across the mid age bands, with no staff aged between 

16 and 24. 

Chart 3 – Workforce Profiling – Age by Banding 

 

Chart 3 shows 28 staff in Bands 1 – 9, these are evenly spread across the age 

ranges, with 65+ being lower than the other age ranges. The over Band 10’s are 

predominately aged between 45 and 54. 
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Chart 4 – Age Profile by Gender and Type (Positions) 

 

Chart 4 shows staff on permanent and those on temporary contracts. The Service has 

47 staff on permanent contracts and 3 on temporary contracts. 

 

Chart 5 Age Profile by Gender and Basis (Position) 

 

Chart 5 illustrates the breakdown by gender of the Service’s workforce on a full 

time/part time basis. The gender split within the Service is 70% female (35 positions) 
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and 30% male (15 positions). The female population has 25 full time staff and 10 part 

time staff. The male population has 15 full time staff and 0 part time staff. 

 

1. Key Challenges 

The Services within Governance and Assurance have experienced a high degree of 

change over the last year in terms of the Head of Service role; the alignment of 

Services; and the demands of the COVID response, restart, visitor management and 

UK Exit from the EU. The new Head of Service took up post on 1 January 2021 but 

the full range of Services will not be integrated until September 2021 when remaining 

posts transition from the ‘RRR’ Team.  

The Service has placed a high priority on engagement with the Staff Communications 

Group meeting every month; Performance Development Reviews ensures that all staff 

have still had the opportunity to reflect and plan for the future; and there has been a 

high value placed on Team meetings and ‘buddy systems’/regular catch ups to ensure 

that all staff have been supported during the changing times of the COVID Pandemic.  

Individuals are encouraged to attend interservice Groups; partnership and national 

events; engage in professional associations and fulfil their Continuing Professional 

Development; and participate in benchmarking and national groups.  

The COVID Emergency provided opportunities for our staff to work closely with other 

disciplines and activities which has given a better understanding of the wider Council 

and working with other partners. 

Workforce Challenges and Opportunities have been mainly in relation to high demand 

due to new service requirements, home working/flexible working and adapting to 

digital delivery.  

Specific challenges for each Team are detailed below: 

Community Protection  

Developing new knowledge about the COVID legislation and changing from European 

legislative frameworks; liaison with other Service areas and keeping clear lines of 

accountability and performance reporting while dealing with staff absences and 

secondment.  

Democratic Services 

The Team has worked very flexibly to cope with the new working arrangements of 

online meetings and supporting Member and public in moving to online meetings. Staff 

absences, primarily due to redirection to other Cells/ secondments to the RRR Team 

and NHSD&G have been accommodated with a range of temporary posts/HPD 

arrangements. 
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Internal Audit(includes Risk Management development support and Scrutiny Review 

support); 

The stable team has been enhanced by the addition of a seconded Development 

Improvement Officer and temporary support for the Scrutiny Review programme. 

Legal Services 

The Legal Services Team continues to provide the majority of advice and support in-

house; with the requirement for additional temporary (two years) resources agreed to 

implement the Internal Financial Controls and Procurement Standing Orders Review 

Implementation Plan.  

Resilience & Community Safety 

There has been a reduction in the management capacity due to COVID national 

demands; and flexibility in roles to support the COVID Response including support for 

community testing and vaccination. Some additional support was made available from 

Lifelong Learning to meet the needs of the Community Enforcement Team and 

strategic responsibilities of the Anti-Social Behaviour Plan   

 

2. Future Requirements 

There is programme of review planned to consider each of our Services to ensure that 

the structures and staffing complements are fit for purpose and meet the needs of the 

Council for the future. This will include further benchmarking with other local 

authorities, customer, staff, Member and partner engagement and will be conducted in 

line with our Council’s Human Resources Policies and Procedures. 

 It is recognised that recruitment can be challenging for our rural area and so the focus 

is on developing the skills and competencies of our existing workforce. 

The conclusion of the Admin/Clerical Review will see changed arrangements for a 

small number of our staff and the introduction of Service Agreements to provide the 

relevant support need for key functions. 

In the meantime, ongoing support and engagement with East Ayrshire Council in 

relation to Licensing matters; additional resources for Legal Services; staff 

engagement; and active involvement in professional bodies will support managers and 

staff in keeping up with new developments and opportunities. 
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Business Plan Refresh – Appendix 3 

Financial Budgets 

 

 Service 
21/22 
Budget 

Governance & Assurance  

  
 Resilience & Community 
Safety 881,011 

  Community Protection 1,341,746 

  Legal Services 514,619 

  Internal Audit 244,515 

 Members Services 1,655,771 

   

Total  4,637,662 
 

The 2021/22 Budget information provided is a summary for each Service. 
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If you would like some help understanding this document or need it in another format or 

language please contact:  

By Phone: 030 33 33 3000  

Email: communitiescomms@dumgal.gov.uk 

Write: Communities Business Management, Municipal Chambers, Buccleuch Street, Dumfries 

DG1 2AD 
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