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Community Engagement Session: Visitor Management 
 
 
20 April 2021 
 
During this session, Dumfries and Galloway Council and its partners shared their plans to welcome the return of 
visitors to Dumfries and Galloway with Community Councils and community organisations. They invited 
Community Councils and community organisations to share their views about these plans and how communities 
could be involved. 
  
The discussion involved representatives from approx. 50 Community Councils and community organisations, 
Paula Ward from Visit Scotland, Jemma Reid from South of Scotland Destination Alliance, Norma Austin Hart 
from Third Sector Dumfries and Galloway, Chief Inspector Bryan Lee from Police Scotland and senior staff from 
Dumfries and Galloway Council. 
 
Dumfries and Galloway Council would like to thank everyone for their contribution, which will inform further 
engagement and planning. 
 
To discuss this feedback or continue this conversation, please contact us at:  
Email: SupportDG@dumgal.gov.uk 
Website: www.dumgal.gov.uk/SupportDG  
 
  

mailto:SupportDG@dumgal.gov.uk
http://www.dumgal.gov.uk/SupportDG
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Presentations 
 
An overview of Visit Scotland’s plans was provided by Paula Ward, Regional Leadership Director. 
 
Key points: 

• A Visitor Management National Group has been formed to help us open as quickly and safely as possible. 

• Its strategy and objectives include rebuilding community confidence and encouraging visits from the domestic market and 

then further afield.  

• Shared Messaging: We want to attract the right visitors, in the right way, at the right time for our communities. 

• A Responsible Tourism Campaign was launched on 22 March 2021. We promise that we are committed to preserving the 

South of Scotland’s assets. 

• Looking ahead, we will develop specific campaigns. For example, about camping and the use of motorhomes. 

 
The work of South of Scotland Destination Alliance (SSDA) was highlighted by Jemma Reed, Project Manager.   
 
Key points: 

• SSDA are the strategic destination management and marketing organisation for the South of Scotland.  

• Its marketing platform, Scotland Starts Here, highlights opportunities to visitors and locals. It wants to work with communities 

and invites Community Councils and community organisations to become ambassadors for the Scotland Starts Here website 

and app. 

 
An overview of Third Sector Dumfries and Galloway’s (TSDG) plans was provided by Norma Austin Hart, Chief Executive Officer.  
             
Key points: 

• TSDG supports charities, community organisations and social enterprises in the region. 

• Following engagement with development trusts, it’s about to launch its Volunteer Visitor Ambassador scheme. This will 

provide opportunities for volunteers to welcome visitors to the region. 

• TSDG will work in partnership with communities who wish to host Volunteer Visitor Ambassadors. It will provide them with 

trained volunteers, equipment and support. In turn, communities will take responsibility for the volunteers, organise their rota 

and complete daily records.   

• The first cohort of volunteers should be ready by the end of May. 

 

http://www.visitscotland.org/
http://www.ssdalliance.com/
https://scotlandstartshere.com/
http://thirdsectordumgal.org.uk/
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An overview of Dumfries and Galloway Council’s (DGC) Response, Renew, Restart Plan was provided by Lee Seton, Wellbeing 
Manager. 
 
Key points: 

• Visitor management is a key focus of our Covid Response, Renewal and Recovery Team. 

• Our multi-agency South of Scotland Visitor Management Planning Group is working to put us in the best possible position to 

manage our increasing visitor numbers.  

• Working in partnership, we are maximising our resources and impact. Additional partner resources secured include four 

Forestry and Land Scotland Rangers, overnight parking availability on Forestry and Land Scotland locations, the Scotland 

Starts Here web resources. 

Chief Inspector Bryan Lee from Police Scotland welcomed the opportunity to conduct joint patrols with Rangers and Community 
Safety Officers. Police will continue to ‘engage, explain, encourage and enforce (where necessary). 
 

• DGC has committed an additional £900,000 to support the re-opening of the region. This will support the operation of 

Council operated caravan sites, additional temporary toilet and waste facilities and staffing, including Community additional 

Community Safety officers and Ward support workers.  

Stuart Hamilton, Ward Manager, Annandale East and Eskdale, described DGC’s work with communities at a Ward level. Further 
engagement will take place and staff will work with communities to identify funding for resources and solutions for the additional 
facilities required.     
 
 

  

https://forestryandland.gov.scot/
https://scotlandstartshere.com/
https://scotlandstartshere.com/
https://www.scotland.police.uk/your-community/dumfries-and-galloway/
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Feedback via Mentimeter 
 
In 3 words describe how you feel about welcoming tourists back to our region? 
 
Generally, people feel ‘excited’ and ‘positive’. However, some are ‘nervous’ and ‘apprehensive’.  

Most responses described mixed feelings. 

 
What other issues may need to be considered? 
 

 
 
 
 

 You Said We are doing … or we can’t because… 

1 Need for a single point of contact  

2 Parking  

3 Signage  

4 Communication  

5 Wild camping / dirty camping  

6 Litter  

7 Toilets  
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What else could we do to help your community restart and welcome visitors to our region? 
 

 
 
 
 
 
 

 You Said We are doing… or we can’t because… 

1 Information  

2 Signage  

3 Visible presence of staff  

4 Support existing facilities / businesses  

5 Waste uplift  

6 Recycling  

7 Out of hours support  

8 Roads / potholes  

9 Fast and flexible response  
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Your feedback 
 
We asked how strongly attendees agreed with the following statements. 
 

Partners have a good understanding of the opportunities and challenges due to 
visitors returning 

 3.3 (Scale of 1-4, 4 being Strongly Agree) 

Actions proposed will minimise any negative impacts of visitors returning and 
maximise their experience 

 3.1 (Scale of 1-4, 4 being Strongly Agree) 

Our community has the opportunity to be involved as together we restart and 
welcome visitors to our region 

 3.4 (Scale of 1-4, 4 being Strongly Agree) 

 
 

Next steps  
 

• A note of the session will be shared with attendees, Elected Members and posted on our website by 26th April 

• The You Said We Did / Did Not section will be updated by the 21st May, shared with participants and published on the 

website. 

• Further planning and engagement will be informed by the feedback received. 

• Communities should continue to contact their Ward Officers for support. 

  

https://www.dumgal.gov.uk/wardworking
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Feedback from evaluation forms 
 

32 returned evaluation forms have been received to date. 
 

We asked if the main purpose of the session (to share information with Community Councils 
and community organisations on partners’ plans to welcome the return of visitors to 
Dumfries and Galloway and to listen to the views of Community Councils and community 
organisations on the proposed plans and gather feedback on how they would like to be 
involved as together we welcome visitors back to our region) was achieved. 

  100 % said YES 

 

Comments: 

• Interesting and informative. 

• Like actually being involved in strategic thinking and planning. 

• More time to be spent on what is happening on the ground. 

• Will anything actually be done I hope this isn’t a talking shop. 

We asked how strongly attendees agreed with the following statements: 
 

I have a greater understanding of partners’ plans for the return of visitors to D&G   81% Agreed or Strongly Agreed 

I had the opportunity to share my views and to make comment on issues important to me   72% Agreed or Strongly Agreed 

The session was helpful and informative   87% Agreed or Strongly Agreed 

My attendance was worthwhile   81% Agreed or Strongly Agreed 

I know who to contact for further information   85% Agreed or Strongly Agreed 

 

Comments: 

• Action is needed quickly. 

• Looking forward to Ward Officers getting in touch. 

• Central contact for tourist issues and Covid breaches needed. 

• Thank you, great opportunity to engage. 

• Thanks to all involved in tonight's session. Looking forward to working with you all around Loch Ken. 

• Thank you all. I look forward to further engagement as we welcome visitors back and keep our communities safe. 


