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INTR0DUCTION
The Youth Enquiry Service have recruited staff to deliver this two-year pilot to

support with delivering low level mental health support and early intervention

across Dumfries & Galloway and within the 15 main secondary schools across the

region.

 

The work we do is targeted at closing the poverty related attainment gap. The

Scottish Government Framework to support the Scottish attainment challenge has

identified 12 key areas the interventions should focus on.  

These include:

 

Early Intervention and Prevention

Social and Emotional Wellbeing

Promoting Healthy Lifestyles

Engaging Beyond the School

Partnership Working

Promoting a High-Quality Learning Experience

 

In August 2018, we started the recruitment of Youth Information workers and

preferred candidates were selected. In September, the Youth Information workers

started in their post and took part in an Induction programme that included

training and understanding the council’s policies and procedures. Throughout

September and October, Alison Hill and Kelly Ross met with each of the secondary

schools to talk about the pilot and how they wanted to implement this within their

school to best meet the needs of the young people.







WHAT WAS OFFERED TO SCHOOLS?
1-2-1 SUPPORT 

The One-to-One support programme aims to help young people to learn strategies to cope with their difficult

feelings. Our programmes cannot ‘fix’ all the problems faced by a young person but they can help the young

person find ways to make positive changes when they are ready to. This is often a first point of contact for

young people who are doing through difficulties,  epending on the needs of the young person it can lead to

them being referred for more specialist support but often after these sessions, the young people have

developed the skills and coping strategies to deal with the challenges they are facing in life. These programme

usually last 6 – 12 weeks meeting once weekly for 45mins per session.  School staff can refer a young person for

one-to-one support by using a referral form that has been provided to the school but young people can also

self-refer by speaking to the youth information worker. 

 

GROUP WORK / ISSUE BASED GROUPS

These projects are designed to focus on young people overall health and wellbeing with a specific focus on a

targeted or identified group. These programmes last 12 weeks and are delivered for 45mins with a maximum of

12 young people per group. Some of the programmes

being offered through this are:

 

Seasons for Growth - Seasons for Growth aims to build the resilience of young people who are dealing with

significant loss or change. The death of a loved one, parental divorce or separation, the experience and

aftermath of natural disaster, moving house or school… big changes like these can cause confronting and

confusing emotions. Seasons for Growth helps young people to develop the language needed to express their

feelings, and gives them a safe place to talk about them. Seasons for Growth was developed in collaboration

with education, healthcare and welfare professionals. It is recognised within government initiatives to promote

mental health and

well-being in Scottish schools. 

 

Girls Group – This group is aimed at building self-esteem and confidence in young females. The group covers a

number of topics including risky behaviours, Healthy Relationships, Sexual Health, and Drugs & Alcohol. Through

this programme the young people themselves will identify topics that they want to explore that are relevant to

them. This allows young people to get information and guidance and build relationships with their peers and the

youth information worker. 

 

Boys Group - This group uses activities and workshops to help young males achieve personal growth, reduce the

stigma that surrounds young men and works on risk reduction. The group covers a number of topics including:

Bullying, Peer Pressure, mental health, stigma, sexual health and drugs and alcohol. Through this programme the

young people themselves will identify topics that they want to explore that are relevant to them. This allows

young people to get information and guidance and build relationships with their peers and the youth information

worker.

 

Stress Heads – This programme looks at different types of stress that may affect young people including

relationships, home life, financial and exams. The group looks at how to recognise stress and teaches young

people a number of different coping strategies and techniques including different relaxation methods, stress

ball making, exercise & healthy eating and more.  Creative Conscience – This programme looks at mental health

& emotional well-being through workshops and creative outlets. This group supports young people to learn

about different aspects of mental & emotional health and helps them to develop practical coping skills and

strategies. The group will look at things such as anxiety, stress, anger and depression and take part in activities

like trash drumming, stress ball making and mood masks.

 

DROP IN / C4U

Informal Drop In’s provide a space for Social & Emotional Well-Being, Promoting Healthy Lifestyles Our informal

drop in's offer young people a safe space to talk to a youth information worker, chill out, study or gain access to

free condoms through the C4U scheme. Young people will also have the opportunity to gain information on a

range of topics and be sign-posted to any relevant organisations or services.



WALLACE HALL ACADEMY

School Roll: 540

93% attendance

0 - 10% of young people attending Wallace Hall Academy live within the top 20% of Scottish Index of Multiple Deprivation.

20 – 30% of young people on the school role recorded as having additional support needs.

0 – 10% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL
Through joint planning with Wallace Hall Academy it was identified to deliver a mixture of all 3 elements of youth information in the

form of one to one support, issue based group work and a youth information drop in.

Some of the issues that were addressed through the group work programme’s were: Social and communication skills, bullying,

positive mental health and risky behaviours these have been delivered through boys and girls group programmes. 

 

DROP IN
SESSIONS

GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
21

YOUNG
PEOPLE
131

SESSIONS
36

YOUNG
PEOPLE
45

SESSIONS
106

YOUNG
PEOPLE
12

One to One support sessions have supported young people who have

been facing a range of issues in their personal life such as: Self harming,

stress, family breakdown, rape and anxiety.

Where appropriate young people have been supported into other

organisations for more specific support.

The  Youth Information drop in happens during lunch time and is well

attending by young people who come along to build relationships with

the youth information worker and to seek advice and guidance, this is

very much an opportunity for the young people to be signposted and get

information.

 

 

 



J was referred to the Girls Group by her pupil support teacher. When she first came to the group, she was

very quiet and very shy and quite reluctant to get involved in the activities. She would hang back when

working in smaller groups and had a real lack of confidence talking in front of the larger group.  

 

She has become more talkative and engages in the group activities.  Through the group, she has built

relationships with other pupils and has stated that by talking part in the group, she now feels safe and

included

 

 

CASE STUDY

“ I  rea l l y  en joy  work ing  w i th in  the  schoo l ,  i t  has  such  a  n ice  fee l  to  i t .    The  s taf f  a re  a l l

ve ry  n ice  and keen  to  know what  I  am do ing  so  they  can  bet te r  u t i l i se  the  resource .    The

room I  now work  f rom i s  idea l  and  easy  fo r  young peop le  to  access .    There  i s  good

commun icat ion  between  schoo l  s ta f f  and  myse l f  as  we l l  as  w i th  o ther  se rv ices  that

de l i ve r  w i th in  the  schoo l  wh ich  a l lows  fo r  the  bes t  a l l  round  approach  fo r  young

peop le . ” -  YOUTH INFORMAT ION WORKER

The  impact  wou ld  be  hard  to  measure  but  f rom conversat ions  w i th  the  pup i l s

Gay le  has  worked w i th  that  they  have  a l l  en joyed the  suppor t  she  has  g i ven

th rough  ind i v idua l  sess ions  and groupwork .  There  a re  a  number  o f  pup i l s  who

have  p resented  w i th  low leve l  menta l  hea l th  i s sues  that  a re  no  longer  requ i r i ng

targeted suppor t  as  a  resu l t  o f  Gay le ’ s  work .  EUAN MACK -  ACT ING DEPUTE HEAD

I  had ve ry  l i t t le  conf idence before  I  began coming ,  now I  am much  more

conf ident  and I  can  speak  to  peop le  a  lo t  more .   By  coming  to  the  g roup ,  I  now

fee l  safe  and inc luded

 

J  -  YOUNG PERSON

PRE POST

I  FEEL SAFE

I  AM HEALTHY

I  AM ACHIEVING

I FEEL NURTURED

I  FEEL ACTIVE

I  FEEL RESPECTED

I  AM RESPONSIBLE

I  AM INCLUDED
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8.5 
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SANQUHAR ACADEMY
School Roll: 260

92.3% attendance

20 - 30% of young people attending Sanquhar Academy live within the top 20% of Scottish Index of Multiple Deprivation.

40 – 50% of young people on the school role recorded as having additional support needs.

20 – 30% of young people are registered for free school meals

ABOUT THE SCHOOL

OFFER TO THE SCHOOL
Through joint planning with Sanquhar Academy it was identified to deliver a mixture of all 3 elements of youth information in the

form of one to one support, issue-based group work and a youth information drop in.

Some of the issues that were addressed through the group work programmes were: Risky behaviours, bullying, mental health,

friendships, self-esteem and healthy relationships these have been delivered through boys and girls group programmes.

One to One support sessions have supported young people who have been facing a range of issues in their personal life such as:

Anxiety, panic attacks, self-esteem, confidence, bereavement and anger.

The Youth Information drop in happens during lunch time and is well attending by young people who come along to speak to the

youth information worker about their week and seek advice. C4U is the main focus of these drop in’s and young people access this

on a weekly basis. Some of the focus on these sessions have been around exam stress as asked for by young people themselves.

 

DROP IN
SESSIONS

GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
22

YOUNG
PEOPLE
41

SESSIONS
47

YOUNG
PEOPLE
87

SESSIONS
42

YOUNG
PEOPLE
7



R was referred by her pupil support teacher for 1-2-1 session to help with her stress and anxiety.  Previously a

keen poetry performer, her anxiety led to panic attacks before she would perform.  She has taken part in

self esteem building exercises and since then, she has reported having fewer panic attacks, and had none

at her last 4 performances.  Her confidence has grown as she is now looking to get back to playing and

performing guitar, something she had given up due to her anxiety.  

 

 

 

CASE STUDY

“Sess ions  have  been  go ing  rea l l y  we l l  a l though  the  luncht ime drop  in  i s  qu ie t .    I

fee l  we lcome wi th in  the  schoo l  and  the  s taf f  a re  he lpfu l .    The  young peop le

in te ract  we l l  w i th  me and en joy  the  sess ions .    The  schoo l  seems  to  rea l l y  va lue

the  input  and suppor t  p rov ided to  young peop le . ”  

-  YOUTH INFORMAT ION WORKER

Stef  has  been  ve ry  approachab le  and  non- judgementa l .    The  young peop le  have  taken  to

her  ve ry  we l l .    The  se rv ice  p rov ided has  been  cons i s tent  and  the  young peop le  a re  now

fami l ia r  w i th  the  schedu led  day ,  the  ro ta  and  the  d rop  in  t ime.    S tef  i s  ve ry

knowledgeab le  and  exper ienced and therefo re  she  has  been  ab le  to  suppor t  a  number  o f

young peop le  w i th  a  range of  needs .  There  has  been  a  reduct ion  of  the  back log/work

load on  o ther  agenc ies  i .e .  Oppor tun i t ies  fo r  A l l ,  CAMHS etc .  a l low ing  more  young

peop le  to  get  appropr ia te  suppor t  when  needed.  

D IANE ZUT IC -  ACT ING DEPUTE HEAD

I  have  less  pan ic  a t tacks  and I  can  cope w i th  s i tuat ions  bet te r .   The  sess ions

have  made me fee l  ca lmer  and I  have  got  some usefu l  cop ing  s t ra teg ies ,  they

have  been  rea l l y  he lpfu l

 

R  -  YOUNG PERSON

PRE POST

I  FEEL SAFE
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I  AM ACHIEVING

I FEEL NURTURED
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I  AM RESPONSIBLE
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DUMFRIES ACADEMY
School Roll: 670

92.6% attendance

10 - 20% of young people attending Dumfries Academy live within the top 20% of Scottish Index of Multiple

Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
22

YOUNG
PEOPLE
69

SESSIONS
12

YOUNG
PEOPLE
15

SESSIONS
80

YOUNG
PEOPLE
1 1

Through joint planning with Dumfries Academy it was identified to deliver a mixture of all 3 elements of youth

information in the form of one to one support, issue-based group work and a youth information drop

in. 
Some of the issues that were addressed through the group work programmes

were: Friendships, peer relationships, bullying, risk taking behaviours,

bereavement, loss and social skills these have been delivered through boys

and girls group programmes. One to One support sessions have supported

young people who have been facing a range of issues in their personal life

such as: Bereavement, coping strategies, loss, anxiety, self-harm, sleep issues,

family problems and anger.

The Youth Information drop in happens during lunch time and is well attending

by young people who come along to speak to the youth information worker

and seek information and advice on a range of subjects, C4U is offered at

this drop in however young people mostly use this time to talk to the youth

information worker about different things happening in their lives.in. 



After a change in family circumstances, K was referred for 1-2-1 support.   The sessions involved supporting K

to understand her feelings and developing coping skills to manage these, over the course of the session, she

was able to open up and discuss her feelings about their sensitive situation.   Since the 1-2-1 sessions have

ended,  she has begin accessing the lunchtime drop in sessions and to access Youth Work Services outwith

school.  She has become more settled in and out of school and is more comfortable talking about their

feelings.

 

CASE STUDY

“Young peop le  a re  mak ing  pos i t i ve  connect ions  w i th  s taf f  and  the i r  peers ,  wh ich  i s

g i v ing  them an  oppor tun i t y  to  bu i ld  on  soc ia l  s k i l l s ,  knowledge of  youth  work  se rv ices

wi th  the  chance to  access  suppor t .  Schoo l  s ta f f  a re  he lpfu l  and  approachab le ,  and

noth ing  i s  too  much  bother .    I t ’ s  a  rea l l y  n ice  atmosphere  and  en joy ing  de l i ve r ing  youth

work  w i th in  Dumf r ies  Academy. ”  

-  YOUTH INFORMAT ION WORKER

Pos i t i ve  impact .    L ynsey  i s  h igh l y  re l iab le  and commun icates  we l l  w i th  the

pasto ra l  suppor t  team.    Pup i l s  respond pos i t i ve l y  to  her  nu r tu r ing  approach .

Group work  sess ions  –  pup i l s  repor t  th i s  has  been  of  benef i t  to  them and has

been  ev idenced th rough  us ing  the  HWB Whee l .  

ANNE MCFADYEN -  DEPUTE HEAD

I t  has  inc reased my  conf idence in  ta l k ing  about  p r i vate  th ings .   F rom at tend ing

sess ions  I  now at tend Happy  Feet  hea l th  and we l lbe ing  p ro ject  that  runs  a t  Youth

Enqu i r y  Serv ice

 

YOUNG PERSON

PRE POST

I  FEEL SAFE

I  AM HEALTHY

I  AM ACHIEVING

I FEEL NURTURED

I  FEEL ACTIVE

I  FEEL RESPECTED

I  AM RESPONSIBLE

I  AM INCLUDED
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DUMFRIES HIGH SCHOOL
School Roll: 772

93.9% attendance

0 - 10% of young people attending Dumfries High School live within the top 20% of Scottish Index of Multiple

Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

0 – 10% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
9

YOUNG
PEOPLE
12

SESSIONS
67

YOUNG
PEOPLE
9

Through joint planning with Dumfries High School it was identified to deliver a mixture 2 elements of youth

information in the form of one to one support and issue-based group work.

 

Some of the issues that were addressed through the group work

programmes were: Risky behaviours, peer pressure, consent, anger,

self-esteem and bullying these have been delivered through boys

group programmes.

 

One to One support sessions have supported young people who have

been facing a range of issues in their personal life such as: Risk taking

behaviour, adoption, bullying behaviour, anger, loss and family

breakdown.

There are plans to develop a drop in for C4U after the

school summer holidays.



S was referred to the Boys Group as several challenges in his life has began to effect his school life and

were putting him in risky situations.  He became an active member of the group and, fully participating in

the activities and workshops and now has more trust in other people and his confidence has grown.  Since

being part of the group, he has increased in confidence and now trusts  other people more.  He has

improved his communication skills and has developed strategies to keep himself safe.  This has led to

improved behaviour in school and fewer risky situations with S now taking more control and ownership over

his actions.

 

CASE STUDY

“The  YP  a re  a lways  wa i t ing  and ask ing  when  I  am coming  in ,  two members  o f

s taf f  have  to ld  me that  they  have  seen  a  g reat  improvement  in  the  se l f -es teem

and behav iou r  o f  some YP .    The  head teacher  has  a l so  pu l led  me up  to  say  thank

you  fo r  the  se rv ice  that  I  am prov id ing .    I t  wou ld  be  eas ie r  i f  I  had  in te rnet

access  though . ”  -  YOUTH INFORMAT ION WORKER

“The  oppor tun i t y  to  have  young peop le  suppor ted  in  a  1 -2- 1  se t t ing  we th ink  has

been  benef ic ia l .  A  pos i t i ve  impact  f rom the  sma l l  g roup work  was  that  a  ch i ld

has  se l f - re fe r red  to  the  youth  worker  ask ing  fo r  fu r ther  1 -2- 1  sess ions . ”

DANIELLA  HOGG -  DEPUTE HEAD

I  have  inc reased conf idence and now t rus t  o ther  peop le  more .   I t  has  improved

my commun icat ion  sk i l l s  and  I  have  been  ab le  to  deve lop  s t ra teg ies  to  keep

myse l f  safe

 

YOUNG PERSON

PRE POST

I  FEEL SAFE

I  AM HEALTHY

I  AM ACHIEVING

I FEEL NURTURED

I  FEEL ACTIVE

I  FEEL RESPECTED

I  AM RESPONSIBLE

I  AM INCLUDED

9.5
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8

9.5
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8.5

8.5
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7

4.5
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ST JOSEPH'S COLLEGE
School Roll: 720

92.5% attendance

10 - 20% of young people attending St Josephs College live within the top 20% of Scottish Index of Multiple

Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

0 – 10% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
24

YOUNG
PEOPLE
16

GROUP WORK
SESSIONS

SESSIONS
1 1

YOUNG
PEOPLE
10

SESSIONS
59

YOUNG
PEOPLE
14

Through joint planning with St Josephs it was identified to deliver a mixture of all 3 elements of youth information in

the form of one to one support, issue-based group work and a youth information drop in.

 Some of the issues that were addressed through the group work

programmes were: mental health, anxiety, self-harm, stress, family, abuse

and bullying these have been delivered through girls group programmes.

One to One support sessions have supported young people who have

been facing a range of issues in their personal life such as: domestic

abuse, sexual abuse, anxiety, gender, anxiety, anger, exploitation and risk

taking.

The Youth Information drop in happens during lunch time and is well

attending by young people who come along to speak to the youth

information worker and seek information and advice on a range of

subjects, many young people from the group work programmes and one

to ones use this as a time to pop in for a catch up with the youth

information worker.

 



S was referred to attend a girls group following risk taking behaviours and to build on peer relations as well

as her confidence and self esteem.,  S had been experiencing bullying and felt alone within the school.  

 

During the group sessions, she began to develop positive relationships with the other girls in the group and

her confidence and self esteem increased.  As the sessions continued, she became more involved in the

activities and discussions

 

Form being part of the group, S has shown an increase in her own confidence both in and out of the school

setting.  The the issue based work within the group, she has stated that the group has helped her learn more

about herself and how to build healthier relationships with her peers. 

 

CASE STUDY

“The  young peop le  who have  at tended sess ions  have  rea l l y  benef i t ted  f rom them

and th i s  has  been  commented on  by  the  young peop le  but  a l so  by  teachers  and

parents .    The  of f ice  s taf f  a re  rea l l y  he lpfu l  get t ing  the  young peop le  f rom

c lasses  and mak ing  su re  I  have  every th ing . ”

-  YOUTH INFORMAT ION WORKER

“Pos i t i ve  feedback  f rom a  parent  and a l so  f rom s tudents  who have  had input .

S tudents  have  fe l t  happ ie r  i n  themse lves .  We need More  t ime –  we had a  g reater

need fo r  re fe r ra l s  than  the  t ime we had. ”

GORDON BROWN -  PR INCIPAL  TEACHER PASTORAL  CARE

Through  coming  to  the  i s sue  based groups ,  I  have  found myse l f  i n  less  r i s ky

s i tuat ions  and my  behav iou r  i n  and  out  o f  schoo l  has  improved.   The  g roup has

he lped me learn  more  about  myse l f  and  how to  bu i ld  hea l thy  re la t ionsh ips  w i th

my  peers

 

YOUNG PERSON

PRE POST

I  FEEL SAFE

I  AM HEALTHY

I  AM ACHIEVING

I FEEL NURTURED

I  FEEL ACTIVE

I  FEEL RESPECTED

I  AM RESPONSIBLE

I  AM INCLUDED
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NORTH WEST COMMUNITY
CAMPUS
School Roll: 334

% attendance

50 - 60% of young people attending North West Community Campus live within the top 20% of Scottish Index of

Multiple Deprivation.

60 – 70% of young people on the school role recorded as having additional support needs.

20 – 30% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
18

YOUNG
PEOPLE
67

SESSIONS
53

YOUNG
PEOPLE
5

Through joint planning with North West Community Campus it was identified to deliver a mixture of all 3 elements of

youth information in the form of one to one support, issue-based group work and a youth information drop in.

 

GROUP WORK
SESSIONS

SESSIONS
12

YOUNG
PEOPLE
14

Some of the issues that were addressed through the group work

programmes were: Stress, anxiety, exam related pressures these have

been delivered through Stress Heads group programmes. One to One

support sessions have supported young people who have been facing a

range of issues in their personal life such as: Self harm, anxiety, family

issues, anger, exam stress, grief and loss. The Youth Information drop in

happens during lunch time and is well attending by young people who

come along to speak to the youth information worker and seek

information and advice on a range of subjects, C4U is offered at this

drop in however young

people prefer having this as a safe space for them to do group work

over the lunch time developing social skills and building their

confidence.

 



C was referred to the Stressheads group for support with stress and anxiety in the lead up to her exams. 

 She was lacking in confidence, self esteem and was also experiencing external stress in her home-life.  She

began to become more confident in herself and opened up to the group about her home-life and the things

she has struggled with.  This reduced her anxiety and since coming to the group she has became visibly

more confident in terms of her appearance and communication. 

 

She now feels less anxious and stressed about her exams and has the skills to cope with and stress that

might appear in her future. 

CASE STUDY

“ I t  was  a  d i f f icu l t  s ta r t  he re  w i th  mov ing  back  in to  the  o ld  Max  H igh  and then  back  in to  the  new

schoo l .    Th i s  caused a  lo t  o f  upset  to  the  pup i l s ,  espec ia l l y  fo r  those  fac ing  exams  however  the

St ressheads  g roups  worked rea l l y  we l l  fo r  the  pup i l s  that  a t tended.    The  young peop le  who at tend

sess ions  get  a  lo t  out  o f  them.    Th ings  a re  se t t l i ng  down now that  they  a re  back  in  the  new schoo l .  

Some teachers  i nc lud ing  the  head ,  rea l l y  unders tand youth  work  and the  need fo r  i t  i n  schoo l s  but

a  lo t  o f  o thers  don ’ t .    Ex t ra  suppor t  fo r  young peop le  i s  somet imes  looked at  as  a  reward  fo r  good

behav iou r  w i th in  the  schoo l  wh ich  i s  not  how i t  shou ld  be . ”  -  YOUTH INFORMAT ION WORKER

Since  coming  to  the  g roup I  now fee l  less  anx ious  and s t ressed  about  my  exams

ans  s tud Ies .   I  have  a l so  deve loped cop ing  sk i l l s  fo r  manag ing  fu tu re  anx ie t ies

and s t ress

YOUNG PERSON

“For  ou r  young peop le  the  1 -2- 1  sess ions  have  p roved to  be  a  pos i t i ve  s tep  in

encourag ing  at tendance of  those  who were  in  need of  suppor t  a t  the  t ime.  I t

he lped them to  remain  in  schoo l  and  focused knowing  that  once  per  week  they

cou ld  meet  w i th  C la i re  to  d i scuss  i s sues . ”

JAMES HANNAY -  PR INCIPAL  TEACHER PUP I L  SUPPORT
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ANNAN ACADEMY
School Roll: 838

90.9% attendance

10 - 20% of young people attending Annan Academy live within the top 20% of Scottish Index of Multiple Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
22

YOUNG
PEOPLE
38

SESSIONS
49

YOUNG
PEOPLE
10

Through joint planning with Annan Academy it was identified to deliver a mixture of 2 elements of youth information in

the form of one to one support and a youth information drop in.

 

One to One support sessions have supported young people who

have been facing a range of issues in their personal life such as:

bereavement, bullying, anxiety, self-harm, body image, domestic

abuse and risk taking. 

 

The Youth Information drop in happens during lunch time and is

well attending by young people who come along to speak to the

youth information worker and seek information and advice on a

range of subjects, C4U is offered at this drop. Many of the young

people who’s one to one support has came to an end use this

drop in to check in with the youth information worker.



R.B referred by Pupil Support teacher after her father had passed away, whom she cared for.  She does not

go out after school with friends and has no hobbies.

 

She  has engaged well with the support sessions and has a trusting relationship with the Youth Information

Worker.  She has been encouraged and supported  to attend after school activities.  She is working on the

seasons for growth programme which she is finding very helpful and has put together a letter for her father

and placed in into her memory book.   She has also been working on her self-esteem, confidence and

healthy relationships. 

 

R.B has since formed a strong friendship with another young person and is going out more and enjoying

activities that she hasn’t done before. 

 

CASE STUDY

“The  schoo l  has  cont inued to  be  ve ry  suppor t i ve  in  the  de l i ve ry  o f  th i s  p rogramme and has  made

the  YW fee l  we lcomed and par t  o f  the  team,  th i s  has  been  ve ry  pos i t i ve .    The  suppor t  sess ions

have  demonst ra ted  how the  young peop le  a re  becoming more  conf ident  i n  ta l k ing  to  me about

th ings  that  they  haven ’ t  shared  w i th  anyone e l se .  YPs  a re  shar ing  persona l  fee l ings  and s i tuat ions

fo r  the  f i r s t  t ime.    A  room has  been  a l located on  a  more  permanent  bas i s  fo r  the  schoo l

P rogramme.  Th i s  i s  downsta i r s ,  so  eas i l y  access ib le  by  YPs .  I t  has  a  phone too  wh ich  i s  usefu l  fo r

contact ing  YPs  e tc . ”  -  YOUTH INFORMAT ION WORKER

“… I  had no-one to  ta l k  to  unt i l  I  s ta r ted  to  see  the

YW…. .now I  don ’ t  fee l  so  a lone”

“ I  am en joy ing  mak ing  the  memory  book  fo r  my  dad”

YOUNG PERSON
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MOFFAT ACADEMY

School Roll: 256

94.2% attendance

0 - 10% of young people attending Moffat Academy live within the top 20% of Scottish Index of Multiple Deprivation.

40 – 50% of young people on the school role recorded as having additional support needs.

0 – 10% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
26

YOUNG
PEOPLE
22

SESSIONS
70

YOUNG
PEOPLE
17

Through joint planning with Moffat Academy it was identified to deliver a mixture of 2 elements of youth information in

the form of one to one support and a youth information drop in.

 
One to One support sessions have supported young people who

have been facing a range of issues in their personal life such as:

Bereavement, loss, risk taking, sexual abuse, anxiety, self-harm,

bullying, and family issues. 

 

The Youth Information drop in happens during lunch time and is

well attending by young people who come along to speak to the

youth information worker and seek information and advice on a

range of subjects, C4U is offered at this drop in however young

people prefer having this as a safe space.



E was referred for 1-2-1 support as the school had concerns about her emotional well being and aggressive

behaviour.  Although she didn't agree with the reasons for her referral, she chose to stay and continued to

attend the sessions and engaged well.  

 

E is still attending sessions and is making good progress in understanding her mental and emotional health

in relation to herself and others.  She is developing coping strategies for managing her feelings and

emotions and is building healthy positive relationships.

 

 

CASE STUDY

The  schoo l  has  been  ve ry  accommodat ing ,  and  the  s taf f  have  been  ve ry  he lpfu l  ensu r ing  that  YW

fee l  par t  o f  the  team.    The  young peop le  that  I  have  de l i ve red  suppor t  to  have  engaged we l l  and

seem to  look  fo rward  to  the i r  suppor t  sess ions .    Access  to  any  room depend ing  on  act i v i t y  a l so

enab les  the  suppor t  to  be  more  in te ract i ve .    YPs  have  s tated  how the  suppor t  has  been  he lpfu l

and how they  en joy  coming  to  the  sess ions .    Teach ing  Staf f  have  recogn i sed  changes  in  YPs

behav iou r  s ince  at tend ing  12 1  sess ions .  

YOUTH INFORMAT ION WORKER

I  now have  a  bet te r  unders tand ing  of  menta l  hea l th  and have  too l s  that  I  can  use

to  he lp  w i th  my  anger

 

YOUNG PERSON

The  impact  on  our  s taf f  has  been  ve ry  benef ic ia l  and  Be l inda ’ s  work  w i th  pup i l s  i s  i nc reas ing

capac i t y  w i th in  the  schoo l .  I t  i s  a  ve ry  va luab le  se rv ice .   Cer ta in  ind i v idua l s  have  seen  a  marked

improvement  af te r  i nputs  f rom Be l inda.   We wou ld  benef i t  f rom a  b igger  i nput  (as  I  am su re  every

schoo l  wou ld ! ) .

K IRST IN  CANDL ISH -  DEPUTE HEAD TEACHER
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LOCKERBIE ACADEMY

School Roll: 743

93.2% attendance

0 - 10% of young people attending Lockerbie Academy live within the top 20% of Scottish Index of Multiple

Deprivation.

20 – 30% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
24

YOUNG
PEOPLE
10

SESSIONS
80

YOUNG
PEOPLE
1 1

GROUP WORK
SESSIONS

SESSIONS
21

YOUNG
PEOPLE
24

Through joint planning with Lockerbie Academy it was identified to deliver a mixture of all 3 elements of youth

information in the form of one to one support, issue-based group work and a youth information drop in.

 
Some of the issues that were addressed through the group work

programmes were: Self-esteem, confidence, risk taking behaviour,

relationships and mental health these have been delivered through

boys and girls group programmes. One to One support sessions have

supported young people who have been facing a range of issues in

their personal life such as: Rape, Sexual abuse, domestic abuse,

anxiety, gender, bullying, relationships and self harm. The Youth

Information drop in happens during lunch time and is well attending

by young people who come along to speak to the youth information

worker most of these young people attend the group work sessions

and come along to discuss their personal issues that’s not

appropriate to discuss in the group.



D was referred to attend a boys group as he had been struggling with his anger after the breakdown of a

peer relationship, with his mood fluctuating.  Through the group, he has been able to share his feelings with

others and he has gained the confidence to look into starting new hobbies and activities to move forward.  

 

He has became less aggressive and is looking forward to meeting new people and forming new positive

relationships 

 

CASE STUDY

“The  schoo l  has  cont inued to  be  ve ry  suppor t i ve  in  the  de l i ve ry  o f  th i s  p rogramme and has  made

the  YW fee l  we lcomed and par t  o f  the  team,  th i s  has  been  ve ry  pos i t i ve .    The  suppor t  sess ions

have  demonst ra ted  how the  young peop le  a re  becoming more  conf ident  i t  ta l k ing  to  YW about

th ings  that  they  haven ’ t  shared  w i th  anyone e l se .  YPs  a re  shar ing  persona l  fee l ings  and s i tuat ions

fo r  the  f i r s t  t ime.    Pos i t i ve  feedback  f rom other  agenc ies ,  teachers  and YPs  th rough  the  de l i ve ry

of  the  work .    F ind ing  a  su i tab le  room to  ho ld  a  luncht ime drop  in  as  the  v i s i to r ’ s  room i s  fa r  too

smal l  wou ld  be  good. ”YOUTH INFORMAT ION WORKER

“Pup i l s  repor t  that  they  love  meet ing  and work ing  w i th  B i l l i e .  Some of  the  work  B i l l i e  has

car r ied  out  has  rea l l y  suppor ted  young peop le  in  be ing  ab le  to  dea l  w i th  i s sues  and  f ind

s t ra teg ies  to  cope in  ce r ta in  s i tuat ions .  The  g roup  work  worked  rea l l y  we l l  and  we

inc reased the  t ime fo r  that  to  take  p lace .  Very .  Very  pos i t i ve !  Happ ie r ,  more  conf ident

young peop le ! ”

KERRY CURR IE  -  DEPUTE HEAD

I  u sed  to  get  rea l l y  angry  befo re  but  now I  fee l  bet te r  when  I  ta l k  to  someone.   You  he lp

me dea l  w i th  my  anger  and  make  good dec i s ions

 

YOUNG PERSON
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LANGHOLM ACADEMY

School Roll: 247

92.9% attendance

0 - 10% of young people attending Langholm Academy live within the top 20% of Scottish Index of Multiple

Deprivation.

20 – 30% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

1:1  SUPPORT
SESSIONS

SESSIONS
73

YOUNG
PEOPLE
9

GROUP WORK
SESSIONS

SESSIONS
30

YOUNG
PEOPLE
29

Through joint planning with Langholm Academy it was identified to deliver a mixture of 2 elements of youth information in

the form of one to one support and issue-based group work.

 
Some of the issues that were addressed through the group work

programmes were: sexual health, relationships, risk taking, consent and

anger these have been delivered through boys group programmes. 

 

One to One support sessions have supported young people who have

been facing a range of issues in their personal life such as: bullying,

friendships, confidence, self esteem, gender, anger, anxiety and health

both mental and physical.

 



A was referred for 1-2-1 support as there were worries over her emotional well being  following the

breakdown of a friendship and bullying.  As a result, she has been struggling with her studies and had very

low self worth due to her experiences.  

 

After informing the Pupil Support of the severity of the situation, the school has now began to tackle

bullying head on and the young people involved have since apologised to A.  A is now managing better and

is still attending 1-2-1 sessions, working through anxiety and coping strategies  ans well as confidence

building.   She is now attending almost all of her classes which is relieving some of her stress.

 

CASE STUDY

I  have  deve loped pos i t i ve  re la t ionsh ips  w i th  young peop le ,  and  as  a  resu l t  they  fe l t  ab le  to  share

the i r  persona l  fee l ings  and exper iences .  They  have  been  g i ven  the  oppor tun i t y  to  work  th rough

any  p rob lems  and ident i f y  cop ing  s t ra teg ies  that  they  can  use  re levant   to  the i r  cu r rent

s i tuat ions .    Room ava i lab i l i t y  has  been  an  i s sue  at  the  schoo l .    There  i s  no  cons i s tent  space

ava i lab le  fo r  the  g roup work  o r  1 -2- 1 ’ s  to  be  car r ied  out  and s taf f  a re  s t i l l  ignor ing  the  p r i vacy

requ i red  fo r  sess ions .    There  has  been  no  space ava i lab le  to  run  a  luncht ime drop  in . ”

-  YOUTH INFORMAT ION WORKER

“The  young peop le  who have  benef i t ted  f rom B i l l i e ’ s  sess ions  have  en joyed them.  They

have  fed  back  favourab l y  to  o ther  pup i l s .  A  parent  o f  a  boy  who at tended to  las t  sess ion

commented on  how i t  had  boos ted  h i s  conf idence .  They  had apprec ia ted  that  the

oppor tun i t y  had been  of fe red  to  the  qu ie te r  pup i l s . ”  

JACQUEL INE  L I TTLE  -  PR INCIPAL  TEACHER STUDENT  SUPPORT

S ince  see ing  the  Youth  Work  s taf f ,  I  have  been  ab le  to  work  on  be ing  asse r t i ve  and  how

to  dea l  w i th  bu l l ies

 

YOUNG PERSON
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DOUGLAS EWART 
HIGH SCHOOL
School Roll: 613

91.9% attendance

0 - 10% of young people attending Douglas Ewart High School live within the top 20% of Scottish Index of Multiple

Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
21

YOUNG
PEOPLE
156

SESSIONS
81

YOUNG
PEOPLE
1 1

Through joint planning with Douglas Ewart High School it was identified to deliver a mixture of all 2 elements of youth

information in the form of one to one support and a youth information drop in.

 
One to One support sessions have supported young people who have

been facing a range of issues in their personal life such as: Abuse,

bereavement, self-harm, stress, anger and poverty.

 

The Youth Information drop in happens during lunch time and is well

attending by young people who come along to speak to the youth

information worker and seek information and advice on a range of

subjects, this drop in is a safe space for young people and many young

people who experience bullying attend this at lunch

time.



C was referred for 1-2-1 support sessions after the breakdown of her family unit and being placed in foster care,

following her reporting a member of her family for a crime.    Through the 1-2-1 sessions C has been working on her

feelings and understanding these, and has been working through the feelings of loss following the breakdown of her

family and foster placements and well as looking at how to deal with and accept change. 

 

C has also been working on anxiety and ways to manage this.  She continues to attend 1-2-1 sessions, however her

self esteem and self worth have improved since the beginning

 

CASE STUDY

“ I  have  good re la t ionsh ips  w i th  the  o ther  s taf f  w i th in  the  schoo l .    They  a l l  seem

to  genera l l y  va lue  and unders tand the  work  I  do  w i th  young peop le  and can  see

the  benef i t  i n  the  young peop le  themse lves . ”

-  YOUTH INFORMAT ION WORKER

“Hav ing  a  ded icated youth  in fo rmat ion  worker  i n  schoo l  has  enab led  the  schoo l  to  bet te r  dea l

w i th  the  hea l th  and we l lbe ing  needs  of  young peop le  who are  f ind ing  schoo l  cha l leng ing ,  have

persona l  c i rcumstances  that  a re  impact ing  on  the i r  hea l th  &  we l lbe ing  o r  wou ld  benef i t  f rom

get t ing  in fo rmat ion  that  wou ld  he lp  them to  make  bet te r ,  i n fo rmed cho ices .    Pup i l s  who have

taken  par t  i n  the  p rogramme so  fa r  a re  ab le  to  demonst ra te  an  improvement  in  the i r  conf idence

and overa l l  happ iness .    They  have  been  g i ven  the  too l s  and sk i l l s  to  make  the i r  schoo l  commun i t y

a  more  en joyab le  exper ience .    Fu r ther  to  th i s ,  many  pup i l s  have  p rogressed in to  ex t ra

oppor tun i t ies  th rough  the  se rv ice .  Young peop le  a re  more  aware  of  the  oppor tun i t ies  i n  the  w ider

commun i t y  and the  benef i t  par t ic ipat ing  in  w ider  exper iences . ”     

F IONA LAMONT -  DEPUTE HEAD

I  am learn ing  to  accept  change and I  unders tand that  the  b reakdown of  my

k insh ip  and fos te r  p lacements  were  not  my  fau l t .   I  fee l  that  I  can  jus t  come

down and see  the  s taf f  whenever  I  need to  ta l k

 

YOUNG PERSON
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STRANRAER ACADEMY
School Roll: 929

90.5% attendance

10 - 20% of young people attending Stranraer Academy live within the top 20% of Scottish Index of Multiple

Deprivation.

40 – 50% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
18

YOUNG
PEOPLE

109
SESSIONS
24

YOUNG
PEOPLE
28

SESSIONS
36

YOUNG
PEOPLE
7

Through joint planning with Stranraer Academy it was identified to deliver a mixture of all 3 elements of youth

information in the form of one to one support, issue-based group work and a youth information drop in.

 
Some of the issues that were addressed through the group work

programmes were: Lack of confidence, family life, risk taking, low self-

esteem, body image and peer pressure these have been delivered through

boys and girls group programmes. 

 

One to One support sessions have supported young people who have

been facing a range of issues in their personal life such as: Bereavement,

loss, self-harm, anxiety and low mood.

The Youth Information drop in happens during lunch time and is well

attending by young people who come along to speak to the youth

information worker and seek information and advice on a range of

subjects such as bullying, positive relationships and poverty.



K was referred for 1-2-1 support sessions due to his behaviour at school and him begins disruptive in class

and aggressive to others.  Through the session, he has spent time exploring his behaviour, his feelings and

the reasons behind these.  He has worked on what makes him angry and is learning methods for managing

this.  

 

Since attending the 1-2-1 session there has been a notable change in his behaviour and now has less

behaviour referrals  in school and is attending more of his classes.  He has now completed his 1-2-1

programme and is moving on to attending the boys groups and till continue work around behaviours, to take

part in team work and build relationships with his peers.

 

CASE STUDY

“The  space we get  i s  good and the  sess ions  a re  we l l  a t tended.    S taf f  genera l l y

have  a  good unders tand have  the  work  we do  and they  can  see  the  benef i t  to

young peop le .    Young peop le  a re  see ing  a  pos i t i ve  impact  th rough  the  behav iou r

and conf idence. ”  

-  YOUTH INFORMAT ION WORKER

I  now have  less  behav iou r  re fe r ra l s  and  I  am at tend ing  more  of  my  c lasses .   I  w i l l

be  mov ing  on  to  take  par t  i n  the  Boys  Group to  take  par t  i n  team work  and bu i ld

on  re la t ionsh ips  w i th  my  peers

 

YOUNG PERSON
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KIRKCUDBRIGHT ACADEMY
School Roll: 383

91.1% attendance

0 - 10% of young people attending Kirkcudbright Academy live within the top 20% of Scottish Index of Multiple

Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
SESSIONS

GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS

SESSIONS
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YOUNG
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PEOPLE
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Through joint planning with Kirkcudbright Academy it was identified to deliver a mixture of all 3 elements of youth

information in the form of one to one support, issue-based group work and a youth information drop in.

 Some of the issues that were addressed through the group work

programmes were: bullying, risky behaviours, peer pressure and anger

these have been delivered through boys group programmes. One to

One support sessions have supported young people who have been

facing a range of issues in their personal life such as: Grief, loss, body

image, anger, self-esteem, friendships, relationships and self-harm.

 

The Youth Information drop in happens during lunch time and is well

attending by young people who come along to speak to the youth

information worker and seek information and advice on a range of

subjects, this sessions is predominantly used by young people who’s one

to one sessions have came to and end and come along to catch up

with the youth information worker.



A was referred for 1-2-1 support due to concerns for the emotional well being following the death of her

father.  During the session, A has worked through Seasons for Growth to help her deal with her

bereavement and now has a more positive relationship with her mother. 

 

She is now beginning to understand her feelings of loss and grief and accept that it is ok to move forward

and is beginning to enjoy life again.  

 

CASE STUDY

“The  young peop le  a re  benef i t t i ng  f rom the  suppor t  that  we of fe r ,  th i s  has  been  fed

back  by  both  the  s taf f  and  the  young peop le .    YP  a re  wa i t ing  fo r  me when  I  come in  i n

the  morn ing  some young peop le  have  asked  me to  jo in  them in  the  lunch  ha l l  and  of ten

ask  i f  I  wou ld  l i ke  any th ing  i f  they  a re  go ing  down the  s t reet  fo r  l unch .    Hav ing  no

in te rnet  access  can  be  an  i s sue  at  t imes . ”  -  YOUTH INFORMAT ION WORKER

“Very  pos i t i ve  feedback  f rom pup i l s  who C la i re  sees ,  and  f rom parents .  I  be l ieve  pup i l s

see  C la i re  as  someone ve ry  approachab le  who they  a re  happy  speak ing  to .  An  Example

i s  the re  does  appear  to  have  been  fewer  re la t ionsh ip  d i f f icu l t ies  i n  the  boy ’ s  g roup . ”

ALL ISON CLELLAND -  DEPUTE RECTOR

Speak ing  to  the  Youth  In fo rmat ion  Worke rs  has  he lped me dea l  w i th  a  death  in  the

fami l y .   I   am now beg inn ing  to  unders tand  my  fee l ing  and I  am s ta r t ing  to  move  on  and

l i ve  my  l i fe  aga in
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CASTLE DOUGLAS HIGH
SCHOOL
School Roll: 513

92.5% attendance

0 - 10% of young people attending Castle Douglas High School live within the top 20% of Scottish Index of Multiple

Deprivation.

20 – 30% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

DROP IN
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GROUP WORK
SESSIONS

1:1  SUPPORT
SESSIONS
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Through joint planning with Castle Douglas High School it was identified to deliver a mixture of all 3 elements of youth

information in the form of one to one support, issue-based group work and a youth information drop in.

 Some of the issues that were addressed through the group work

programmes were: Family issues, bereavement young careers, risky

behaviours, and crime  these have been delivered through boys group

programmes. One to One support sessions have supported young people

who have been facing a range of issues in their personal life such as:

anxiety, family issues, addiction, sexual assault, family in prison, abuse,

self harm, poverty, sexuality and bullying. 

 

The Youth Information drop in happens during lunch time and is well

attending by young people who come along to speak to the youth

information worker and seek information and advice on a range of

subjects, some of the issues that the young people have worked through

in this are social media, sexual images, friendships, safety and risky

behaviours. C4U is offered at this drop in.



M was referred to attend a boys group due to his behaviour and lack of understanding of his actions.  He

finds it difficult to concentrate in class and has a short attention span.  Since the group began, he has been

an active participant and is keen to help.  Through working in pairs in the group he has began to improve his

patience and by the end of the group, has displayed an increase in his self confidence and self esteem, he

has also expressed his pride in himself over the achievements within the group.  

 

His concentration has improved and he now takes the the time to listen to others and has at times taken the

time to explain things to other sin the class 

 

CASE STUDY

“Hav ing  the  oppor tun i t y  to  ta l k    w i th  someone about  how they  a re  fee l ing  and express ing  any

wor r ies  o r  anx ie t ies  has  been  a  mass i ve  he lp  to    the  young person(s ) .  I t  has  he lped wi th  the i r

conf idence ,  had menta l  and  phys ica l  hea l th  benef i t s  and  g i ves  them the  comfor t  o f  knowing  that

there  a re  suppor t  networks  ava i lab le  to  them,  i t  has  a l so  le t  the  young peop le  learn  of  o ther

youth  p ro jects  happen ing  in  the re  a re .    The  schoo l  have  been  ve ry  suppor t i ve  and ve ry  he lpfu l

they  p rov ide  tea  and cof fee  fo r  the  young peop le  and have  made contact ing  the  young peop le

easy .

YOUTH INFORMAT ION WORKER

Cla i re  has  bu i l t  exce l len t  re la t ionsh ips  w i th  some of  ou r  most  cha l leng ing  young peop le  in  a  ve ry

shor t  space of  t ime.   Be ing  ab le  to  do  th i s  w i th  an  adu l t  that  i s  not  a  parent/teacher  i s  ve ry

va luab le  to  these  young  peop le .    They  a re  ve ry  open  and hones t  w i th  her .  Much  happ ie r  pup i l s  –

bet te r  behav iou r  and re la t ionsh ips  between pup i l s  –  par t icu la r l y  a t  soc ia l  t imes .    Pup i l s  who have

taken  par t  i n  g roup work  have  become more  empathet ic  as  a  resu l t .    Pup i l s  who have  been  opt ing

out  o f  par t ic ipat ing  in  c lasses  ( such  as  PE)  a re  now tak ing  par t .  We wou ld  love  to  have  C la i re  more .  

Pup i l s  she  works  w i th  fee l  comfor tab le  ta l k ing  w i th  her  about  sens i t i ve  and persona l  i s sues .    She

he lps  us  to  suppor t  ou r  most  vu lne rab le  pup i l s  –  two of  whom have  p rev ious l y  been  on  the  CP

reg i s te r .    Th i s  he lps  us  to  mon i to r  th ings  more  c lose l y .   

AL ISON COOK -  DEPUTE HEAD

My concent rat ion  has  improved and I  now take  the  t ime to  l i s ten  to  o thers  and

ins t ruct ions .   I  am proud of  what  I  have  ach ieved w i th  the  g roup and my

conf idence and se l f  es teem have  improved
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DALBEATTIE  HIGH SCHOOL

School Roll: 370

93.7% attendance

0 - 10% of young people attending Dalbeattie High School live within the top 20% of Scottish Index of Multiple

Deprivation.

30 – 40% of young people on the school role recorded as having additional support needs.

10 – 20% of young people are registered for free school meals

 

ABOUT THE SCHOOL

OFFER TO THE SCHOOL

GROUP WORK
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1:1  SUPPORT
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Through joint planning with Dalbeattie High School it was identified to deliver a mixture of 2 elements of youth

information in the form of one to one support and issue-based group work.

 
Some of the issues that were addressed through the group work programmes

were: attendance, risky behaviours, relationships, self-harm and bullying

these have been delivered through girls group programmes.

 

One to One support sessions have supported young people who have been

facing a range of issues in their personal life such as: parents with mental

health issues, family issues, friendships, anger, addiction in family and

loneliness.



A young female was referred for 1-2-1 support for alcohol and drugs issues and a breakdown in the

relationship with her parents.  Through the session she has worked on risk taking behaviours, personal safety

and relationships.  Through the sessions, she has now managed to build on her relationships with her parents

as well as the relationship with her teachers.

 

She now has the awareness for risky situations and know how to stay away from these.  She is also able to

articulate her feelings better and is continuing contact with the Youth Information Workers within the school

 

CASE STUDY

“The  teachers  and s taf f  that  see  regu la r l y  a re  ve ry  we lcoming  and prov ide

suppor t  where  they  can .  I  have  been  asked to  a l l  the  events  that  happen in  the

schoo l  soc ia l l y  fo r  the  s taf f  and  any  of  the  events  that  they  YP  a re  hos t ing  o r

tak ing  par t  i n . ”  -  

YOUTH INFORMAT ION WORKER

The  Youth  In fo rmat ion  Worker  was  the  on l y  person  I  cou ld  ta l k  to  and te l l  th ings

to .   I  now accept  and unders tand my  emot ions  and know how to  manage them

 

YOUNG PERSON

Cla i re  has  worked  w i th  numerous  pup i l s  a t  Da lbeat t ie  H igh  Schoo l  du r ing  th i s  t ime she

has  he lped them to  p rogress  and  ach ieve  by  deve lop ing  the i r  persona l  and  soc ia l  s k i l l s .

Her  f r iend l y  and  approachab le  manner  a l lows  pup i l s  to  fo rm a  s t rong  re la t ionsh ips  and

th i s  i n  tu rn  a l lows  them to  fee l  safe  and  secure .  Her  encouragement  enab les  then  to

break  down bar r ie r s  not  j u s t  i n  schoo l  but  a l so  a t  home and in  the  commun i t y  enab l ing

them to  fee l  i nc luded and become less  d i saf fected .  Her  knowledge of  suppor t  wh ich  i s

on  of fe r  i s  w ide l y  used  to  s ignpos t  pup i l s  to  g i ve  them an  add i t iona l  suppor t  wh ich  they

requ i re .  AL ISON HOUSTON -  PUP I L  SUPPORT
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OVERVIEW
Since October 2018 the youth information workers have been delivering in 15 Secondary schools 1 day per
school per week, through this the following has been delivered:
 
1-2-1
161 young people are receiving 1-2-1 support and the issues coming from these are self-esteem,
confidence, mental health, sexual health, relationships, bereavement, anger, domestic abuse, family,
money, poverty, drugs & alcohol, anger, self-harm and self-care.
 
Drop In / C4U
Informal drop ins are being delivered across all 15 schools along with C4U.  Drop in sessions are
resonably well attended in most schools.  Work is continuing to ensure the right space to deliver is
available and promotion to young people within the school is ongoing.
 
Group Work
 
A total of 18 Boys Groups have taken place across the region, with 113 regular young people attending. 
 
A total of 16 Girls Groups have taken place across the region, with 111 regular young people attending.
 
A total of 5 mixed groups have taken place across the region, with 34 regular young people attending. 
 
Topics Covered during these sessions have included:
 
 
 

Peer relationships

Social Skills

Confidence & Self-esteem

Sexual Health

Mental Health

Drugs & Alcohol

Bereavement

Anger Management

Peer Pressure

Poverty

Internet Safety

1-2-1 Drop In Group Work
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RETENTION RATES

99.6% of young people

remained with services

througout the terms

 

 

NUMBER OF YOUNG PEOPLE ATTENDING
753

157

306



MOVING FORWARD
This provision will continue throughout the pilot whist ironing out some of the

implementation challenges that have come up with starting the project.

 

There will be an end of term report that includes feedback from the youth information

worker, the young people and the school lead that will support us to evaluate the impact

of this project.

 

Each school will meet with Alison Hill at the end of each term to review the work that has

been carried out and plan the next term and what the needs of the school are to ensure

that young people are getting the most out of this service.

 

CHALLENGES
The pilot project overall has been delivered successfully with positive collaboration with

schools.  However, some of the challenged have been:

 
Not all school staff being aware of the purpose of the project and the role of the staff

Room allocation not being consistent or fit for purpose

Teaching staff not respecting the privacy of the 1-2-1 conversation by interrupting

during the sessions

The young person missing the same class every week in order to attend

The responsibility being moved from Depute Head to Pupil Support Teacher 

Teaching staff seeing 1-2-1 support as a 'reward' and not allowing young person out of

class to attend







YOUTH INFORMATION WORKERS IN
SCHOOLS

PILOT PROJECT

FOR MORE INFORMATION, PLEASE CONTACT
 

ALISON HILL
01387 251322

ALISON.HILL@DUMGAL.GOV.UK
 

K E L L Y  R O S S
01387 260243

KELLY.ROSS@DUMGAL.GOV.UK
 


