COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk

[\
Dumfries [coowa ]|
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mailto:CommunityAssetTransfer@dumgal.gov.uk

1. Please provide details of the organisation making the application

Name of Organisation | Local Initiatives in New Galloway (LING)

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? [SCIO

Do you have a formal constitution, governance document or set of rules? Yes |:| No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee 9 Paid part-time staff | 0 Paid Full-Time Staff | 0 Volunteers | 12+

Others Please provide details of other posts below

When was the organisation established? SCIO, July 2017; LING, 2008; Managing New Galloway Town Hall since 2016

5. Please tell us about the asset (building or land) you are interested in

Name of Asset New Galloway Town Hall

Address of Asset |High Street,

New Galloway,
DG7 3RU

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Transfer of Ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




A)
LING wants to acquire the asset for the purposes set out in our constitution:

The promotion for the benefit of the public of rural regeneration in areas of social and economic deprivation (and in particular in the
Royal Burgh of New Galloway and Kells Parish, Dumfries and Galloway) by any of the following means

a. The maintenance, improvement or provision of public amenities and facilities in the Royal Burgh of New Galloway

b. The provision of recreational facilities for the public at large or those who by reason of their youth, age, infirmity or disablement,
financial hardship or social and economic circumstances, have need of such facilities

c. The preservation of buildings in the area which are of historic or architectural importance, especially the New Galloway Town Hall.
In order to achieve these purposes, it is necessary to bring the Town Hall up to modern-day standards, to meet requirements for
accessibility in particular, as well as modernising the toilets and kitchen and improving the general appearance and comfort of the
building.

It is not possible to secure grant funding to support such developments while the Town Hall is still owned by the council.

We have gone a long way towards re-establishing the hall as a recognised, valued and well-used community facility, which an
increasing range of events and activities keeping it in regular demand, but taking the step beyond that requires us to explore the
possibility of asset transfer.

B)

The Town Hall under LING management is already delivering considerable benefit to the local community. Our records for LING
Lunches, for example, show that this year alone 870 covers were served to 120 different people. Visitors who are passing through
may attend too, but 60 of these are locals and many are regulars. For some, this offers a key point in the week, when a friendly
environment can reduce loneliness and isolation. The opportunities offered by lunches, sport evenings, concerts, exhibitions have
generated widespread support for the hall. The New Galloway Celebratory Christmas Concert in December last year, with 150 seats
taken and standing-room only left for others, felt like a perfect culmination of the Town Hall's growing role in the community,
co-ordinated as it was, by representatives of the many organisations and groups in New Galloway.

There is a growing sense of ownership of the project. Four new recruits to the committee at the February AGM; the establishment of
two sub-committees with wider membership from the community; and willing volunteers helping to make a success of events, by
baking cakes, setting out tables and chairs, washing dishes and just being there, taking part.

There is a wider circle of interested supporters from NHS, D&G third sector and voluntary organisations, who would be only too glad
to hire the hall for events — workshops, training events, activities, consultations etc, but who require accessible premises to ensure
that access is not denied to those who can’t manage stairs. The hall could in future be of value for a range of functions including
those designed to improve locally-based access to health and social care opportunities and activities or resources designed to
promote resilience in rural communities.
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It is not possible to secure grant funding to support such developments while the Town Hall is still owned by the council.
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There is a growing sense of ownership of the project. Four new recruits to the committee at the February AGM; the establishment of two sub-committees with wider membership from the community; and willing volunteers helping to make a success of events, by baking cakes, setting out tables and chairs, washing dishes and just being there, taking part.
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