COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 2: Asset Transfer Form

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before
making a request along with the local guidance provided on the Council’s Asset transfer
website.

The Council actively wishes to support community groups to meet the ambitions of their local
communities and can provide practical advice and support through our local ward officers. You
are strongly advised to contact the Council to discuss your proposals before making an asset
transfer request.

Further guidance is available on the Council’s asset transfer Website
When completed, this form must be sent to:
CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

™
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This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request

Portpatrick Community Development Trust

1.2 CTB address. This should be the registered address, if you have one.
Registered Office :

Postal address: | /0 Morton Fraser Lip

5th Floor,

Quartermile Two,

2 Lister Square, Edinburgh, EH3 9GL

Postcode: EH3 9GL

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) \/

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

\/ Company, and its company number is SC611849

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No \/

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes \/ No

If yes what class of bodies does it fall within?

Community Controlled Body




Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area

you require. a drawing may be helpful.

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN: |UPRN 250X19







Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

\/ for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £ 1.00

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes

you plan to make to the land or building, and any activities that will take place there.
Portpatrick Community Development Trust has been formed as a community development Trust to bring about long-term sustainable,
social and economic development in and around Portpatrick. PCDT is an incorporated community body owned and operated by its
members. The need for both a community based development plan and for a vehicle to bring Portpatrick Village Hall into community
ownership was established over three years ago when D&G Council called a public meeting to seek interest from the community in a
management lease or asset transfer. In response we have been working to develop the concept of a Community Hub based in the
Village Hall. We are now seeking a Community Asset Transfer of the Village Hall to be the venue for an active and vibrant Community
Hub.

We have prepared a full business plan (copy attached) which demonstrates both the community need and the opportunity for
community regeneration that transfer of this asset into community ownership affords.

The community needs cover:
Arts and Culture
Sports and Recreation
Health and Well Being Meeting the needs of disadvantaged Groups
History and Heritage
Economic development and regeneration
Environmental Improvement

Although the impetus has come from the decision by D&G Council to seek community management or asset transfer of the village
hall . As a community development trust our starting point has been community need. Our vision is for an attractive and vibrant
Community Hub at the centre of our community delivering repair, renewal and regeneration. This vison has evolved through the
market research and consultation with potential partner organisations. We are not at the end of the road, this is just the start of our
journey, we will continue to listen, explore and consult and seek ways to deliver a fully inclusive and successful Community Hub that
meets the needs of all of our community. We have looked at successful models elsewhere and this has shaped what we believe can
be achieved in Portpatrick.

It is our aim to heal the fractures in our community by encouraging everybody to engage, and to embrace any skills they have to offer,
listen to their ideas and find ways to provide support.
Activities may include:

Arts and Culture

* Local Cinema

» Arts Exhibition

+ Arts Classes

+ Folk Festival

+ Arts Festival Venue

* Hosting Regional and National Arts bodies such as Scottish Youth Theatre, RSNO

Sports and Recreation

+ Bowling

» Dancing and Dance Classes

« Badminton

* Zumba

+ Silver Exercise

« Taster Dance Classes, Jive, Line Dancing

Health and Well Being

* Working with D&G Health and Social Care partnership

+ Peripatetic Clinics (Examples: Pharmacy,, Podiatry, Blood Pressure, Walking aids, Falls prevention)
* Health care Charity events

+ Lets Cook

History and Heritage
* YMCA -/ young people video
+ Sign posting historical Information

Economic Development

« Community Events ( eg Folk Festival Jazz festival, Arts Exhibition, Craft Fayre)
» Functions - Dances/ parties/ weddings

+ South West 300

Environmental Improvement Hub
* Green Gym

» Walking Groups

* Rubbish Collection




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

Our vision is for an attractive and vibrant Community Hub at the centre of our community delivering repair, renewal and regeneration

The key principles adopted in developing the vision were:

« Work with established groups.

* Look for ways to build stronger communities

» Identify and look for ways to better meet the need of disadvantaged groups

» Be both outward looking and considerate of local needs

» Promote intergenerational working (working across the generations)

» ldentify what needs to be done to improve the building and services

» Look at funding opportunities and opportunities for grant and commercial income to support community initiatives

As noted in the financial plan, Portpatrick Village Hall currently runs at a deficit, however this is partly due to low community utilisation.
At present it is also used for some "commercial" activity. As a venue for private hire and as a wedding venue. In preparing the
financial plan we have looked at the opportunity to increase this element of the hall income.

It is important for various reasons (including the existing burdens on the lease and for meeting the terms of community asset transfer),
that the hall is and remains in perpetuity wholly a community facility available for community-related activities. Continued availability of
the hall for Community use is a prime benefit.

PCDT is legally incorporated this means that it is legally a single body rather than just a group of volunteer individuals. This provides
a legal structure for owning the asset on behalf of the community. This means that Hall will remain a community asset even if the
executive team changes.

A development trust is a community-owned and led organisation, working to combine community-led action with an enterprising
approach to address and tackle local needs and issues. The aim of a development trust is to create social, economic and
environmental renewal in a well-defined geographical area, creating wealth within that area and keeping it there!

The hall can be used for any activities that will benefit the community. These might include playgroups, art clubs, bowling clubs or any
other activity that brings people together for recreational or health purposes. We intend to work in partnership with other
organisations on a wide range of community events as described in the attached plan. This will bring economic benefit to local
business within Portpatrick and the wider area of west Wigtownshire.

To make the hall economically sustainable the Hall will also be used by private or commercial users. In general, use of the hall for
private events or one-off sales of such things as Farmer Market or Craft Sales is permitted if this is to raise funds for the hall to
support community use. However private and commercial use needs to be carefully balanced with community activities and should
not override them.

PCDT aim to bring about long-tern sustainable social and economic development and regeneration in and around Portpatrick. We can
also help both formal and more informal community organisations seek and obtain funding from national and local fund distributing
bodies. While our aim will always be to become self-sufficient, we will strive to attract funds both locally and nationally to improve the
facilities and services of the hall. We are already well served with wind farm funds in the area. While it still is uncertain what regional
funds will be available, post Brexit, with the Leader programme coming to an end, we are closely following the development of the
South of Scotland Economic Partnership (SoSEP) to see what funds could be attracted for community led economic and social
development in the village.

Our proposals as set out will also bring long term Health and Social Care benefits as D&G Health and Social care partnership seeks
to help people achieve and maintain their best possible level of wellbeing, and to working in partnership to create, deliver and sustain
new models of health and social care. We will be seeking to develop the hub as a local health and social care hub delivering
peripatetic health and social care services locally.

We are also looking to address the expressed needs of disadvantaged groups in particularly the young and the elderly and have laid
out plans as to how these needs can be met. In consultation there was particular support for intergenerational activities, that is
generating opportunities for old and young to participate together. Examples of this included:

» Cookery and basic kitchen skills

* Woodworking and basic DIY

» Safe use of Power tools

» Art and crafts activity sessions

* Indoor Bowling Taste Sessions

» Sports Area

» Skateboard Park

* Trampolines

» Computer skills and use of social media




Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning
restrictions.

There are specific burden on the use of the Hall for Community these have been carefully addressed In the plan. In preparing the
financial plan we have looked at the opportunity to increase this element of the hall income. In general, use of the hall for private
events or one-off sales of such things as Farmer Market or Craft Sales is permitted if this is to raise funds for the hall to support
community use. However private and commercial use needs to be carefully balanced with community activities and should not
override them.

As well as raising revenue through commercial activity it is also permitted to deliver services on a commercial basis. This is known as
‘non-primary purpose trading’ and is allowed only if it supports the primary purpose of delivering community related activities.

The PCDT as a Development Trust are eligible for a wide range of grant funding, to employ persons and businesses, to undertake
trading for social purposes, and as an entity to own assets on behalf of the community. This gives us a high degree of flexibility to
undertake economic development activities to support the delivery of the proposed social benefits outlined in the previous section.

There is also an issue with the title where Portpatrick Bowling Club own land on which the Hall extension has been built. We have
consulted fully with Portpatrick Bowling Club and propose to take an long term ground lease on that part of hall giving us full title to
the entire hall on completion of the Asset Transfer. The documents pertaining to this are appended. It is proposed that the lease with
Portpatrick Bowling Club will be completed in parallel with the legal transfer of title to PCDT should our application be successful..

We are also aware of Japanese Knotweed in the land adjacent to the hall and we would request that this is eradicated prior to any
asset transfe to the community..

Negative consequences

4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?

You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.

We do not believe that there are any negative consequences for the Community of Portpatrick if this request is agreed to. Due to
D&G budget cuts the Hall has been under threat of closure for some time and we believe that our proposals will provide the
community with a viable and sustainable asset in perpetuity.

We are however aware that up until now we do not have the support of the current Portpatrick Community Council or the Portpatrick
Harbour Community Benefit Society. What PCDT as a Development Trust is seeking to do is wholly complimentary to the activities of
both PCC and PHCBS. Perhaps in part this breakdown in the relationship / potential relationships between the groups may be due to
a misunderstanding of the processes involved. This is most unfortunate and has the potential to undermine the good work done by
the community volunteers to date.

However we have been most careful to ensure that the background to the issues around the hall have been well publicised on our
web site at http://pcdt.scot/portpatrick-hall/. We have also circulated newsletters and a set of FAQ's . Having taken the time to consult
widely on the plan we now propose to make the full business plan available on our web site, by email and in paper copies to anyone
who wishes to review. We will also prepare a short form summary of our proposals to mail drop each house within the village and
follow this up with a "drop in" meet the team event.

As we have stated the vison presented has evolved through extensive market research and consultation with potential partner
organisations. We are not at the end of the road, this is just the start of our journey, we will continue to listen, explore and consult
and seek ways to deliver a fully inclusive and successful Community Hub that meets the needs of all of our community.

We believe that the plan presented in support of this asset transfer request is exciting, robust and deliverable. It is ambitious in scope
but no different from what has been achieved by communities across Scotland. Portpatrick has numerous advantages compared to
many rural communities. We hope that we can all come together to secure a viable future for our Village Hall and that the whole
village will support PCDT as they seek to repair, renew and regenerate our community for the benefit of all.




Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

As a Development Trust, PCDT acts a bridge between community organisations, public sector and business. While we have an
active and involved membership, (both local community members and associate members) our vision is to work in partnership, both
locally in Portpatrick with local groups such as the Bowling Club and the local Primary School and in a wider sense across Dumfries
and Galloway and beyond.

We have identified a number of opportunities, and have agreement in principle, where partnership working will achieve more for
ourselves and for the partners organisations than we can achieve separately. For example, running a small villages local cinema
festival, working with Total Booking on bringing acts to a range of venues, working with D&G Arts Live to provide a venue for the D&G
wide Arts festival and working with the YMCA and Portpatrick Primary on a youth video project. We have also agreed to work with the
Bowling Club on a young peoples taster session and indoor bowling experience to help them with recruitment of new members. This
is only the start, the potential is huge.

We have commented on opportunity to address the under-representation of Dumfries and Galloway with the national Arts bodies,
regional programmes. By joining with the other Development Trusts and Hall management groups we will be able to offer a larger
audience and a range of venues.

Portpatrick has also strong ties with groups in Ireland and many of the festivals and events are well supported by visitors from the
Island of Ireland. This has included Folk festival and events around Life boat Week. The chair of PCDT is also the Dumfries and
Galloway representative on the cross border EU initiative, where he is a member of advisory panel of the Bryden Centre — a cross
border Interreg funded research centre for Advanced Marine and Bio-Energy research. https://www.brydencentre.com/partner

In consultation PCDT have already agreed to work with Stranraer development Trust, Lochans Community Hall and Kirkmaiden on
joint funding initiatives.

We have over 50 full voting members and 27 Associate members. On the executive team we have 6 Board members who bring a
wealth of experience in the administration and management of organisations across the public, private and voluntary sectors. Their
experience also clearly demonstrates a clear commitment to the voluntary sector with members previously and currently involved
with a range of social enterprises. The skill base of the executive team is described in the attached business plan and includes:

+ Delivering to Budget

* Managing Teams

* Health & Safety

* Fund Raising for Voluntary Sector

« Working with Public , Private and Third Sector organisations
* Grant Applications

* Community Development

+ Engagement young persons, Play Strategy

* Running Family and Small Business

* Business Administration

* Tourism and Hospitality Business

« Community and Voluntary Work

* Operating Community Halls

» Sports and Leisure

+ Hall maintenance

* Running Community Events and Fund raising

+ Civil and Marine Engineering

« Extensive local knowledge

* Voluntary Work

* Energy and Environment

« Company Organisation and Management

+ Writing Proposals and Business plans

» Private and Education Sector Board experience

In addition we are a member of DTAS ( membership No. SE275) and able to access the member support services. Our professional
advisor team includes:

» Development Trust Association Scotland DTAS

* Morton Fraser Lawyers

« Scottish Government Health & Social Care Advisor

* Dumfries and Galloway Council Community Ward Worker
* Keegan-Pennykidd (Insurance)

+ Bank of Scotland

Together with the National and Local Communities support groups including for example:
* Dumfries and Galloway Health and Social Care Partnership
« Community Energy Scotland

* Third Sector D&G

» South of Scotland Economic Partnership SoSEP




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

The need for both a community based development plan and for a suitable vehicle to bring Portpatrick Village Hall into community
ownership was established over three years ago when in November 2015, Dumfries and Galloway Council called a public meeting to
seek interest from the community for the management or asset transfer of the Village Hall. At that community meeting and a
subsequent one in January 2016 no groups came forward willing to take on the hall.

The challenges at that time were considerable. The hall was in annual deficit, it was losing money and the income from the use of
the Hall was declining. It was clear that if the Hall was to be brought into community ownership then a development plan was
required. This plan would need to show how the Hall could be a financially sustainable community asset. A request was made jointly
by Portpatrick Harbour Community benefit Society and Portpatrick Community Council 18th August 2016 was rejected by D&G
Council Communities Committee on 20th October 2016 as lacking in substance and a definite plan.

At a PCC meeting on the 6th December a group of volunteers came forward and the then Chair of the PCC wrote to D&G Council on
7th December 2016, with a proposal for a 2 year Service Level Agreement (SLA) with declared aim of establishing an exit route for
D&G Council.

This proposal was accepted, and the group agreed to undertake caretaking activities starting in June 2017. This group comprised
several volunteers with volunteer PCC representatives. Part of the agreement was that we would work towards an entity capable of
undertaking a management lease or full Community Asset Transfer. This was on a temporary basis, to allow us to learn more about
running the Hall and allow time to develop a community development plan.

An inaugural meeting of members took place in March 2019 and the articles of association were formally adopted by members and
the Portpatrick Community Development Trust became a fully functioning Development Trust. membership has grown steadily. We
now have over 50 full community members and 27 Associate members.

As a Development Trust, PCDT acts a bridge between community organisations, public sector and business. While we have an
active and involved membership, (both local community members and associate members) our vision is to work in partnership, both
locally in Portpatrick with local groups such as the Bowling Club and the local Primary School and in a wider sense across Dumfries
and Galloway and beyond.

We have identified a number of opportunities, and have agreement in principle, where partnership working will achieve more for
ourselves and for the partners organisations than we can achieve separately. For example, running a small villages local cinema
festival, working with Total Booking on bringing acts to a range of venues, working with D&G Arts Live to provide a venue for the D&G
wide Arts festival and working with the YMCA and Portpatrick Primary on a youth video project. We have also agreed to work with the
Bowling Club on a young peoples taster session and indoor bowling experience to help them with recruitment of new members.

In developing our proposals we have we have consulted widely with existing groups and community based organisations and have
identified a wide range of potential deliver partners and individuals who have expressed support. A full list of consultees is presented
in Appendix 1 of the Business plan. These conversations and consultations have taken place in the four months March to July 2019
and have shaped the vision presented. However as noted in the introduction to the business plan, this is just the start of our journey,
we will continue to listen, explore and consult and seek ways to deliver a fully inclusive and successful Community Hub. We have a
dissemination plan which includes mailshot of all residents and making the full business plan available in print and on-line..

Our thinking has been very much influenced by the many successful community initiatives across the region. But this is not just a" lift
and drop" approach, trying to simply replicate a successful model that works elsewhere. Rather it has been a co-production
exercise, listening to what works elsewhere, trying to understand why and matching that up with our own priorities and needs. The
key has been to identify and approach those organisations and individuals who will be willing and able to help us deliver something
that is wholly tailored to the needs of our community here in Portpatrick. We do not think that we have all the answers but believe that
within each of our target sectors we have identified a basis for moving forward.

In consultation PCDT have already agreed to work with Stranraer development Trust, Lochans Community Hall and KirkMaiden on
joint funding initiatives.




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

We have presented a full five year P&L projection. This is based on the existing revenue with projections for income growth that are
realistic and achievable. We are proposing to keep the hall rates for both Commercial and Community at the same level as D&G but
increase income by

a) Increasing both commercial and community activity in a phased manner form the existing base.

b) Ensuring that all chargeable hours are recovered

c) recovering a contribution to electricity and waste management from commercial lets

This provides the base level. For year one we have assumed the first 8months at the existing level followed by 3.5 months at our
defined average let level and 0.5 months at our defined target level of lets. This provides a total income of £6110.39 for year one lets.
This corresponds to increasing the monthly average lets from £391/ month to £508.81 per month. Lochans Hall management team
have provided comparison figures. They have gone from £240./month under D&G Council to £500.00/ month, with a recent
exceptional month of £875.00. This suggests that our target is both realistic and achievable.

Year 2 Income Model

For year two we can expect that the average becomes the norm and we double the number of target let months form two weeks ( 0.5)
to 1. This then provides a year two target income target for lets at £8500, which corresponds to a monthly income of £707,82 or 1.8
times our baseline position by year 2.

Year 3 Income Model

For year 3 we have doubled our target income months. These will be based getting two major events within the year. This takes the
total income to around £9377.79 or a monthly average of £780.88. This corresponds to achieve a occupancy rate of around 47% of
our defined 6 hours per day as 100%. ie to achieve this we would need to achieve an average of 3 hours per day lets by year 3.

Years 4 &5
For years 4& 5 we have followed the same cost escalation rates and assumed a small increase in services income. For lets we have
increase the target months achieved to 3 and 4 for years 4 and 5 respectively.

Out with the projected revenue P&L we consider that there will be both additional costs for priority work and for discretional
expenditure. It is proposed that these will be handled as individual project costs to be paid from the declared profit and grant funding.

For these we assume that each element will be costed and paid for from a combination of surplus and grant funding on a project by
project basis. Funds will then only be allocated to the projects if the grant application is successful.

The project costs identified to date include items such as:

Priority Expenditure

* Roof repairs - flat roofs £6300.00
» External Lights £500.00

* Internal Decoration £1500.00

+ Eradication of Knotweed £3000.00
* Re-seal Hall Floor £2500.00

* New locks and fire door repair

Discretionary Expenditure

» Sports equipment and mats

» Black-out blinds

» Wifi - and telephone line

» Computers

* Printers

» Sound and Lighting Systems

» Display Boards and exhibition lights
» Events Decorations and dressing




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date

Position

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page

SUBMIT



Checklist of accompanying documents
To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

PCDT Articles of Association

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Schedule + Cover letter with reference to title

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Notes Re Portpatrick Bowling Club Ownership

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:
Business Plan Vision Statement pages 1 -14 and pages 20-21 Governance and Operational Managment

Section 5 - evidence of community support

Documents attached:
Business Plan Consultation and Market Research Pages 15 - 18 , appendices and addendum ( Records of Consultations )

Section 6 - funding

Documents attached:

Business Plan - Financials pages 21 - 26
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•	Hosting Regional and National  Arts bodies such as Scottish Youth Theatre, RSNO 

Sports and Recreation
•	Bowling
•	Dancing and Dance Classes
•	Badminton
•	Zumba
•	Silver Exercise
•	Taster Dance Classes, Jive, Line Dancing

Health and Well Being
•	Working with D&G Health and Social Care partnership
•	Peripatetic Clinics (Examples: Pharmacy,, Podiatry, Blood Pressure, Walking aids, Falls prevention) 
•	Health care Charity events
•	Lets Cook

History and Heritage
•	YMCA - / young people video
•	Sign posting historical Information	

Economic Development
•	Community Events ( eg Folk Festival Jazz festival, Arts Exhibition, Craft Fayre)
•	Functions - Dances/ parties/ weddings
•	South West 300

Environmental Improvement Hub
•	Green Gym
•	Walking Groups
•	Rubbish Collection
•	Ecology Signposting
		

 	






	Benefits of proposal: Our vision is for an attractive and vibrant Community Hub at the centre of our community delivering repair, renewal and regeneration

The key principles adopted in developing the vision were:
•	Work with established groups.
•	 Look for ways to build stronger communities 
•	 Identify and look for ways to better meet the need of disadvantaged groups
•	 Be both outward looking and considerate of local needs
•	 Promote intergenerational working (working across the generations)
•	 Identify what needs to be done to improve the building and services
•	 Look at funding opportunities and opportunities for grant and commercial income to support community initiatives

As noted in the financial plan, Portpatrick Village Hall currently runs at a deficit, however this is partly due to low community utilisation. At present it is also used for some "commercial" activity. As a venue for private hire and as a wedding venue. In preparing the financial plan we have looked at the opportunity to increase this element of the hall income.  
    
It is important for various reasons (including the existing burdens on the lease and for meeting the terms of community asset transfer), that the hall is and remains in perpetuity wholly a community facility available for community-related activities. Continued availability of the hall for Community use is a prime benefit. 

PCDT is legally incorporated this means that it is  legally a single body rather than just a group of volunteer individuals. This provides a legal structure for owning the asset on behalf of the community. This means that Hall will remain a community asset  even if the executive team changes.

A development trust is a community-owned and led organisation, working to combine community-led action with an enterprising approach to address and tackle local needs and issues. The aim of a development trust is to create social, economic and environmental renewal in a well-defined geographical area, creating wealth within that area and keeping it there!

The hall can be used for any activities that will benefit the community. These might include playgroups, art clubs, bowling clubs or any other activity that brings people together for recreational or health purposes.  We intend to work in partnership with other organisations on a wide range of community events as described in the attached plan. This will bring economic benefit to local business within Portpatrick and the wider area of west Wigtownshire.

To make the hall economically sustainable the Hall will also be used  by private or commercial users.  In general, use of the hall for private events or one-off sales of such things as Farmer Market or Craft Sales is permitted if this is to raise funds for the hall to support community use. However private and commercial use needs to be carefully balanced with community activities and should not override them. 

PCDT aim to bring about long-tern sustainable social and economic development and regeneration in and around Portpatrick. We can also help both formal and more informal community organisations seek and obtain funding from national and local fund distributing bodies. While our aim will always be to become self-sufficient, we will strive to attract funds both locally and nationally to improve the facilities and services of the hall. We are already well served with wind farm funds in the area. While it still is uncertain what regional funds will be available, post Brexit, with the Leader programme coming to an end, we are closely following the development of the South of Scotland Economic Partnership (SoSEP) to see what funds could be attracted for community led economic and social development in the village.

Our proposals as set out will also bring long term Health and Social Care benefits as D&G Health and Social care partnership seeks to help people achieve and maintain their best possible level of wellbeing, and to working in partnership to create, deliver and sustain new models of health and social care.  We will be seeking to develop the hub as a local health and social care hub delivering peripatetic health and social care services locally.

We are also looking to address the expressed needs of disadvantaged groups in particularly the young and the elderly and have laid out plans as to how these needs can be met. In consultation there was particular support for intergenerational activities, that is generating opportunities for old and young to participate together. Examples of this included: 
•	Cookery and basic kitchen skills
•	Woodworking and basic DIY
•	Safe use of Power tools
•	Art and crafts activity sessions
•	Indoor Bowling Taste Sessions
•	Sports Area
•	Skateboard Park
•	Trampolines
•	Computer skills and use of social media     

	What are the rights: 
	Negative consequences: We do not believe that there are any negative consequences for the Community of Portpatrick if this request is agreed to.  Due to D&G budget cuts the Hall has been under threat of closure for some time and we believe that our proposals will provide the community with a viable and sustainable asset in perpetuity.

We are however aware that up until now we do not have the support of the current Portpatrick Community Council or the Portpatrick Harbour Community Benefit Society.  What PCDT as a Development Trust is seeking to do is wholly complimentary to the activities of both PCC and PHCBS. Perhaps in part this breakdown in the relationship / potential relationships between the groups may be due to a misunderstanding of the processes involved.  This is most unfortunate and has the potential to undermine the good work done by the community volunteers to date.  

However we have been most careful to ensure that the background to the issues around the hall have been well publicised on our web site at http://pcdt.scot/portpatrick-hall/. We have also circulated newsletters and a set of FAQ's .  Having taken the time to consult widely on the plan we now propose to make the full business plan available on our web site, by email and in paper copies to anyone who wishes to review. We will also prepare a short form summary of our proposals to mail drop each house within the village and follow this up with a "drop in" meet the team event.

As we have stated the vison presented has evolved through extensive market research and consultation with potential partner organisations. We are not at the end of the road, this is just the start of our journey, we will continue to listen, explore  and consult  and seek ways to deliver a fully inclusive and successful Community Hub that meets the needs of all of our community.

We believe that the plan presented in support of this asset transfer request is exciting, robust and deliverable. It is ambitious in scope but no different from what has been achieved by communities across Scotland. Portpatrick has numerous advantages compared to many rural communities.  We hope that we can all come together to secure a viable future for our Village Hall and that the whole village will support PCDT as they seek to repair, renew and regenerate our community for the benefit of all. 
	Capacity to deliver: As a Development Trust, PCDT acts a bridge between community organisations, public sector and business.  While we have an active and involved membership, (both local community members and associate members) our vision is to work in partnership, both locally in Portpatrick with local groups such as the Bowling Club and the local Primary School and in a wider sense across Dumfries and Galloway and beyond. 

We have identified a number of opportunities, and have agreement in principle, where partnership working will achieve more for ourselves and for the partners organisations than we can achieve separately. For example, running a small villages local cinema festival, working with Total Booking on bringing acts to a range of venues, working with D&G Arts Live to provide a venue for the D&G wide Arts festival and working with the YMCA and Portpatrick Primary on a youth video project. We have also agreed to work with the Bowling Club on a young peoples taster session and indoor bowling experience to help them with recruitment of new members. This is only the start, the potential is huge. 

We have commented on opportunity to address the under-representation of Dumfries and Galloway with the national Arts bodies, regional programmes. By joining with the other Development Trusts and Hall management groups we will be able to offer a larger audience and a range of venues.

Portpatrick has also strong ties with groups in Ireland and many of the festivals and events are well supported by visitors from the Island of  Ireland. This has included Folk festival and events around Life boat Week.  The chair of PCDT is also the Dumfries and Galloway  representative on the cross border EU initiative, where he is a member of advisory panel of the Bryden Centre – a cross border Interreg funded research centre for Advanced Marine and Bio-Energy research.  https://www.brydencentre.com/partner    
In consultation PCDT have already agreed to work with Stranraer development Trust, Lochans Community Hall and Kirkmaiden on joint funding initiatives.   

We have over 50 full voting members and 27 Associate members.  On the executive team we have 6  Board members who  bring a wealth of experience in the administration and management of organisations across the public, private and voluntary sectors. Their experience also clearly demonstrates  a clear commitment to the voluntary sector with members previously and currently involved with a range of social enterprises.   The skill base of the executive team is described in the attached business plan and includes:

•	Delivering to Budget
•	Managing Teams
•	Health & Safety
•	Fund Raising for Voluntary Sector 
•	Working with Public , Private and Third Sector organisations
•	Grant Applications
•	Community Development
•	Engagement young persons, Play Strategy 
•	Running Family and Small Business
•	Business Administration	
•	Tourism and Hospitality Business
•	Community and Voluntary Work
•	Operating Community Halls
•	Sports and Leisure
•	Hall maintenance
•	Running Community Events and Fund raising
•	Civil and Marine Engineering	
•	Extensive local knowledge
•	Voluntary Work
•	Energy and Environment	
•	Company Organisation and Management 
•	Writing Proposals and Business plans	
•	Private and Education Sector Board experience
In addition we are a member of DTAS ( membership No. SE275) and able to access the member support services. Our professional advisor team includes:
•	Development Trust Association Scotland DTAS
•	Morton Fraser Lawyers
•	Scottish Government Health & Social Care Advisor
•	Dumfries and Galloway Council  Community Ward Worker
•	Keegan-Pennykidd (Insurance)
•	Bank of Scotland
Together with the National and Local Communities support groups including for example:
•	Dumfries and Galloway Health and Social Care Partnership
•	Community Energy Scotland
•	Third Sector D&G
•	South of Scotland Economic Partnership SoSEP









	Level and nature of support: The need for both a community based development plan and for a suitable vehicle to bring Portpatrick Village Hall into community ownership was established over three years ago when in November 2015, Dumfries and Galloway Council  called a public meeting to seek interest from the  community for the management or asset  transfer of the Village Hall. At that community meeting and a subsequent one in January 2016 no groups came forward willing to take on the hall.
 
The challenges at that time were considerable. The hall was in annual deficit, it   was losing money and the income from the use of the Hall was declining.  It was clear that if the Hall was to be brought into community ownership then a development plan was required. This plan would need to show how the Hall could be a financially sustainable community asset.  A request was made jointly by Portpatrick Harbour Community benefit Society and Portpatrick Community Council 18th August 2016 was rejected by D&G Council Communities Committee on 20th October 2016 as lacking in substance and a definite plan.

At a PCC meeting on the 6th December a group of volunteers came forward and the then Chair of the PCC  wrote to D&G Council on 7th December 2016, with a proposal for  a 2 year Service Level Agreement (SLA) with declared aim of establishing an exit route for 
D&G Council. 
 
This proposal was accepted, and the group agreed to undertake caretaking activities starting in June 2017.  This group comprised several volunteers with volunteer PCC representatives.  Part of the agreement was that we would work towards an entity capable of undertaking a management lease or full Community Asset Transfer. This was on a temporary basis, to allow us to  learn more about running the Hall and allow time to develop a community development plan. 

An inaugural meeting of members took place in March 2019 and the articles of association were formally adopted by members and the Portpatrick Community Development Trust became a fully functioning Development Trust.  membership has grown steadily. We now have over 50 full community members and 27 Associate members. 

As a Development Trust, PCDT acts a bridge between community organisations, public sector and business.  While we have an active and involved membership, (both local community members and associate members) our vision is to work in partnership, both locally in Portpatrick with local groups such as the Bowling Club and the local Primary School and in a wider sense across Dumfries and Galloway and beyond.
 
We have identified a number of opportunities, and have agreement in principle, where partnership working will achieve more for ourselves and for the partners organisations than we can achieve separately. For example, running a small villages local cinema festival, working with Total Booking on bringing acts to a range of venues, working with D&G Arts Live to provide a venue for the D&G wide Arts festival and working with the YMCA and Portpatrick Primary on a youth video project. We have also agreed to work with the Bowling Club on a young peoples taster session and indoor bowling experience to help them with recruitment of new members.

In developing our proposals we have we have consulted widely with existing groups and community based organisations and have identified a wide range of potential deliver partners and individuals who have expressed support. A full list of consultees is presented in Appendix 1 of the Business plan. These conversations and consultations have taken place in the four months March to July 2019 and have shaped the vision presented.  However as noted in the introduction to the business plan, this is just the start of our journey, we will continue to listen, explore  and consult  and seek ways to deliver a fully inclusive and successful Community Hub.  We have a dissemination plan which includes mailshot of all residents and making the full business plan available in print and on-line..

Our thinking has been very much influenced by the   many successful community initiatives across the region. But this is not just a" lift and drop" approach, trying to simply replicate a successful model that works elsewhere.  Rather it has been a  co-production exercise, listening to what works elsewhere, trying to understand why and matching that up with our own priorities and needs.  The key has been to identify and approach those organisations and individuals who will be willing and able to help us deliver something that is wholly tailored to the needs of our community here in Portpatrick.  We do not think that we have all the answers but believe that within each of our target sectors we have identified a basis for moving forward. 

In consultation PCDT have already agreed to work with Stranraer development Trust, Lochans Community Hall and KirkMaiden on joint funding initiatives. 
	Funding: We have presented a full five year P&L projection. This is based on the existing revenue  with projections for income growth that are realistic and achievable. We are proposing to keep the hall rates for both Commercial and Community at the same level as D&G but increase income by 
a) Increasing both commercial and community activity in a phased manner form the existing base.
b) Ensuring that all chargeable hours are recovered
c) recovering a contribution to electricity and waste management from commercial lets

This provides the base level. For year one we have assumed the first 8months at the existing level followed by 3.5 months at our defined average let level and 0.5 months at our defined target level of lets.  This provides a total income of £6110.39 for year one lets. This corresponds to increasing the monthly average lets from £391/ month to £508.81 per month.  Lochans Hall management team have provided comparison figures. They have gone from £240./month under D&G Council to £500.00/ month, with a recent exceptional month of £875.00. This suggests that our target is both realistic and achievable.

Year 2 Income Model
For year two we can expect that the average becomes the norm and we double the number of target let months form two weeks ( 0.5) to 1. This then provides a year two target income target for lets at £8500, which corresponds to a monthly income of £707,82 or 1.8 times our baseline position by year 2. 

Year 3 Income Model
For year 3 we have doubled our target income months. These will be based getting two major events within the year. This takes the total income to around £9377.79 or a monthly average of £780.88. This corresponds to achieve a occupancy rate of around 47% of our defined 6 hours per day as 100%. ie to achieve this we would need to achieve an average of 3 hours per day lets by year 3.

Years 4 & 5
For years 4& 5 we have followed the same cost escalation rates and assumed a small increase in services income. For lets we have increase the target months achieved to 3 and 4 for years 4 and 5 respectively.

Out with the projected revenue  P&L we consider that there will be both additional costs for priority work and for discretional expenditure. It is proposed that these will be handled as individual project costs to be paid from  the declared profit and grant funding. 

For these we assume that each element will be costed and paid for from a combination of surplus and grant funding on a project by project basis.  Funds will then only be allocated to the projects if the grant application is successful.

The project costs identified to date include items such as:

Priority Expenditure
•	Roof repairs  - flat roofs  £6300.00
•	External Lights £500.00
•	Internal Decoration £1500.00
•	Eradication of Knotweed  £3000.00
•	Re-seal Hall Floor £2500.00
•	New locks and fire door repair

Discretionary Expenditure
•	Sports equipment and mats
•	Black-out blinds
•	Wifi  - and telephone line
•	Computers
•	Printers
•	Sound and Lighting Systems
•	Display Boards and exhibition lights
•	Events Decorations and dressing



	Any restrictions: There are specific burden on the use of the Hall for Community these have been carefully addressed in the plan.  In preparing the financial plan we have looked at the opportunity to increase this element of the hall income. In general, use of the hall for private events or one-off sales of such things as Farmer Market or Craft Sales is permitted if this is to raise funds for the hall to support community use. However private and commercial use needs to be carefully balanced with community activities and should not override them. 
As well as raising revenue through commercial activity it is also permitted to deliver services on a commercial basis. This is known as ‘non-primary purpose trading’ and is allowed only if it supports the primary purpose of delivering  community related activities.  
The PCDT as a Development Trust are eligible for a wide range of grant funding, to employ persons and businesses, to undertake trading for social purposes, and as an entity to own assets on behalf of the community. This gives us a high degree of flexibility to undertake economic development activities to support the delivery of the proposed social benefits outlined in the previous section.

There is also an issue with the title where Portpatrick Bowling Club own land on which the Hall extension has been built. We have consulted fully with Portpatrick Bowling Club and propose to take an long term ground lease on that part of hall giving us full title to the entire hall on completion of the Asset Transfer. The documents pertaining to this are appended. It is proposed that the lease with Portpatrick Bowling Club will be completed in parallel with the legal transfer of title to PCDT should our application be successful..

We are also aware of Japanese Knotweed in the land adjacent to the hall and we would request that this is eradicated prior to any asset transfe to the community..   
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