COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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1. Please provide details of the organisation making the application

Name of Organisation | The Guild (Dumfries) CIC

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? |Community Interest Company

Do you have a formal constitution, governance document or set of rules? Yes \/ No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee 3 Paid part-time staff Paid Full-Time Staff Volunteers | 12

Others Please provide details of other posts below

When was the organisation established? 24 April 2018

5. Please tell us about the asset (building or land) you are interested in

Name of Asset British Linen Bank Building (Former)

Address of Asset 52-56 Queensberry Street
Dumfries
DG1 1BF

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




Our mission is to create a central place where people can meet, work and collaborate, managed for the benefit of the community
rather than for an owner or shareholders. A community space for buying, selling, commissioning, learning, making and networking
and a platform to launch small businesses.

The Guild is a permanent indoor community space offering multiple, affordable, rentable retail concessions and studio spaces; as part
of a collective of local makers, producers, artists and independent businesses providing a town centre presence with minimal
overheads. There would also be a monthly curated street market, Dumfries Makers Market which would include designers, makers,
artists, craftsmen, independent businesses plus artisan food and producers, with an emphasis on quality, regional and seasonal
produce. It will have the feel of a festival in one day and include music, street theatre, hands on workshops and street art. A
destination event to promote a sense of community pride, social interaction and a unique and interesting market experience.

Within the Guild we will have a kitchen promoting and selling quality locally sourced, seasonal, ethical and fair-trade food and drink.
The kitchen will also be used as a teaching space to promote healthy eating, cookery skills and meal planning on a budget. In
addition, we would deliver workshops, business mentoring, exhibition and gallery facilities as well as a performance venue, which
could be rented to the community of makers, a variety of local groups and organisations. We want to be able to provide a safe
environment for groups which promote social inclusion, benefit both mental health and wellbeing, dementia and autism friendly,
encourage skill share, recycling and foster environmentally friendly practices and sustainability i.e. zero plastic waste, refillable water
etc.

We will also have a website and social media channels to ensure a highly visible on-line presence promoting featured traders and
highlight other businesses in the town that support the market. The website offer a curated on-line shop offering products by the
community of makers, trading at the collective space and the street market on a commission basis. This will give an opportunity to
sell their products to a global audience while promoting the region. There will be profiles, contact details and links providing a
platform to drive potential customers to their businesses, plus information about exhibitions, events and workshops, with the facility to
confirm your attendance or hire the facility.

We would provide an area with hot-desk facilities and open access to internet offering a flexible, agile working environment. We will
nurture young entrepreneurs and new fledgling businesses as part of the makers market social enterprise initiative. Providing
training, mentoring, apprenticeships, internships and networking opportunities. The street market will provide an opportunity to test
out new ideas, products or services directly with potential customers. We would welcome the possibility of working with schools as
part of an entrepreneurship project.

The Guild is a solution to the decline of the high street. Custom has migrated from the centre of Dumfries to out of town
developments, commute to larger city centres as and an increasing number of consumers now shop online. The high street needs to
respond by offering potential customers an alternative shopping experience.

Our town centre is in dire need of regeneration with many of the empty shops being unaffordable for established and fledging small
independent businesses. They find it difficult to trade on the high street due to high entry costs and prohibitive terms.

The town centre is no longer the heart of the community, it has become underused, unloved, nothing more than a simple thoroughfare
and a ghost town in the evenings.

The Guild will provide benefit to a collective of makers, designers, craftsmen, artisan food and drinks producers, artists and
independent businesses providing a town centre presence with minimal overheads.

The Guild and Dumfries Makers Market will become a focal point for social interaction, learning and a place that will be enjoyed by all
members of the local community regardless of age, gender, disability or ethnicity.

This destination street market, Dumfries Makers Market will encourage visitors and locals back to our town centre, support local
inndependent businesses, groups which promote social inclusion, benefit both mental health and wellbeing, dementia and autism
friendly, youth groups and a variety of community organisations. We believe it will be a welcome addition to the regeneration plans
for Dumfries town centre and a boost for local hospitality and accommodation providers and existing businesses within the town. ltis
our hope that an increased footfalll in our town centre will encourage the return of both large retail stores and smaller independent
businesses and an invigorated town centre.

As a Community Interest Company (C.I.C) we are a social enterprise scheme, run by a representative board chosen from the
community.

We welcome public sector involvement and will work with a variety of community groups, charities, local council and government
bodies. They will be able to utilise our safe and welcoming environment in order to provide workshops, meeting rooms, catering etc
for members of the public.

We believe that what will make the Guild successful, in community involvement. This will bring new initiatives, ideas and skills that
we will develop in house.
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Our mission is to create a central place where people can meet, work and collaborate, managed for the benefit of the community rather than for an owner or shareholders.  A community space for buying, selling, commissioning, learning, making and networking and a platform to launch small businesses. 

The Guild is a permanent indoor community space offering multiple, affordable, rentable retail concessions and studio spaces; as part of a collective of local makers, producers, artists and independent businesses providing a town centre presence with minimal overheads.  There would also be a monthly curated street market, Dumfries Makers Market which would include designers, makers, artists, craftsmen, independent businesses plus artisan food and producers, with an emphasis on quality, regional and seasonal produce. It will have the feel of a festival in one day and include music, street theatre, hands on workshops and street art.  A destination event to promote a sense of community pride, social interaction and a unique and interesting market experience. 

Within the Guild we will have a kitchen promoting and selling quality locally sourced, seasonal, ethical and fair-trade food and drink.  The kitchen will also be used as a teaching space to promote healthy eating, cookery skills and meal planning on a budget.  In addition, we would deliver workshops, business mentoring, exhibition and gallery facilities as well as a performance venue, which could be rented to the community of makers, a variety of local groups and organisations.  We want to be able to provide a safe environment for groups which promote social inclusion, benefit both mental health and wellbeing, dementia and autism friendly, encourage skill share, recycling and foster environmentally friendly practices and sustainability i.e. zero plastic waste, refillable water etc. 

We will also have a website and social media channels to ensure a highly visible on-line presence promoting featured traders and highlight other businesses in the town that support the market. The website offer a curated on-line shop offering products by the community of makers, trading at the collective space and the street market on a commission  basis.  This will give an opportunity to sell their products to a global audience while promoting the region.  There will be profiles, contact details and links providing a platform to drive potential customers to their businesses, plus information about exhibitions, events and workshops, with the facility to confirm your attendance or hire the facility. 

We would provide an area with hot-desk facilities and open access to internet offering a flexible, agile working environment.  We will nurture young entrepreneurs and new fledgling businesses as part of the makers market social enterprise initiative.  Providing training, mentoring, apprenticeships, internships and networking opportunities.  The street market will provide an opportunity to test out new ideas, products or services directly with potential customers.  We would welcome the possibility of working with schools as part of an entrepreneurship project. 

The Guild is a solution to the decline of the high street.  Custom has migrated from the centre of Dumfries to out of town developments, commute to larger city centres as and an increasing number of consumers now shop online.  The high street needs to respond by offering potential customers an alternative shopping experience. 

Our town centre is in dire need of regeneration with many of the empty shops being unaffordable for established and fledging small independent businesses.  They find it difficult to trade on the high street due to high entry costs and prohibitive terms. 

The town centre is no longer the heart of the community, it has become underused, unloved, nothing more than a simple thoroughfare and a ghost town in the evenings.

The Guild will provide benefit to a collective of makers, designers, craftsmen, artisan food and drinks producers, artists and independent businesses providing a town centre presence with minimal overheads.

The Guild and Dumfries Makers Market will become a focal point for social interaction, learning and a place that will be enjoyed by all members of the local community regardless of age, gender, disability or ethnicity.

This destination street market, Dumfries Makers Market will encourage visitors and locals back to our town centre, support local inndependent businesses, groups which promote social inclusion, benefit both mental health and wellbeing, dementia and autism friendly, youth groups and a variety of community organisations.  We believe it will be a welcome addition to the regeneration plans for Dumfries town centre and a boost for local hospitality and accommodation providers and existing businesses within the town.  It is our hope that an increased footfalll in our town centre will encourage the return of both large retail stores and smaller independent businesses and an invigorated town centre. 

As a Community Interest Company (C.I.C) we are a social enterprise scheme, run by a representative board chosen from the community.  

We welcome public sector involvement and will work with a variety of community groups, charities, local council and government bodies.  They will be able to utilise our safe and welcoming environment in order to provide workshops, meeting rooms, catering etc for members of the public.

We believe that what will make the Guild successful, in community involvement.  This will bring new initiatives, ideas and skills that we will develop in house. 


