COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 2: Asset Transfer Form

Using this form will help you to make sure you include all the required information.
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This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request

Glentrool and Bargrennan Community Trust

1.2 CTB address. This should be the registered address, if you have one.

Postal address: |Address: Glentrool School
Glentrool
Newton Stewart

Postcode: DG8 6SY

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) | [ ]

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

[ ] | Company, and its company number is 390856

[ ] [Scottish Charitable Incorporated Organisation (SCIO), and its charity number is |SC042009

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No D

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes |:| No

If yes what class of bodies does it fall within?

community controlled body




Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area
you require. a drawing may be helpful.

The old primary school, built in 1956, sits in the very centre of Glentrool Village and is visible from most homes that surround the
Village Green. The building layout comprises three main rooms, two toilet blocks with three separate toilets located to the right of the
main entrance. There are a number of rooms, offices and recesses off the main circulation space, a kitchen/WC/store area to the
north east and boiler house in the basement to the south west.

Address Glentrool Community Facility

Glentrool Village
Newton Stewart, DG8 6SY

Grid Reference : NX 35811 78343

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN:




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

[ ] | for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £ 1

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

Background and Objectives of the Project

The old school is the village’s only public resource. Our Trust has been managing the building for the last three years during which
time we have shown that there is need and demand for community space and that the services and activities we have been able to
provide have promoted social interaction and well-being. The community survey that we commissioned in 2017 has proved that a
majority of our residents (68.18 percent) believe that doing nothing is not an option. We have also demonstrated that it is possible to
generate external income through operating an arts and crafts gallery, providing informal overnight accommodation for Duke of
Edinburgh and other youth groups and by hosting events and activities that capitalise on the village’s location at the heart of Galloway
Forest and Dark Skies Park and the Galloway & Southen Ayrshire Biosphere. We believe that these sources of income can be
maximised by renovating and adapting the building for these uses. Improving the village’s social space will also improve our chances
of marketing the venue for outside events. The feasibility study and options appraisal that followed our 2017 community survey
resulted in a business plan that supports our confidence in the future viability of our project and re-inforces our belief that community
ownership of the school building is the best — probably the only - option for promoting local regeneration and ensuring that our small
community continues to have an active life and to be connected socially and economically to the wider Cree Valley area and other
neighbouring settlements. We expect to create one post and believe our activities may act as a catalyst for other job opportunites and
training placements.

Why there is a Need

Access to services: Glentrool is in a data zone of the 2% most deprived areas in Scotland for geographical access. Bus services are
infrequent, not timed to connect with other transport; simple medical appointments, shopping trips etc. can take several hours.

Lack of local services and facilities: The village no longer has a shop or post office. The school is the only remaining community
resource. The hotel is a mile and a half from the village, near the former village hall (now a private house).

Lack of job opportunities: Many people of working age are self-employed, work part-time, or travel long distances to work. There is a
desire for more local employment.

An ageing population: Glentrool is a very small village with a high proportion of retired residents, so the community is becoming less
able to sustain itself. Older people in particular are affected by the lack of access to services.

Keeping the village viable: There is the risk that with an increasining number of holiday and second homes in the area, the viability of
the community is declining. Loreburn Housing Association, which has six affordable rented houses in Glentrool, stated its wish to
dispose of these. While the future of the four currently tenanted properties has probably been secured, the Trust is now working with
Dumfries & Galloway Small Communities Housing Trust to explore the feasibility of taking two now empty houses into community
ownership. Ensuring that they remain available at affordable rent will help to protect the viability of the village.

Retaining community spirit: Locals have commented that it is essential to keep the school as it is-the only public building; however
they have also identified a danger of ‘apathy’ in the community and a lack of people becoming involved with projects.

Changes to the Building and What Will Take Place There

We have created four areas of new service delivery:

1. Celebrating the Outdoors - guided walks; stargazing nights; base for Scouts and DofE; accommodation for tourists; branded
weekend packages with local providers; tourist information; community growing projects

2. Creating Social Opportunities -community events; brew and blether for older residents; space for parties and weddings; space for
local groups to meet; community activities.

3. Celebrating the Arts - gallery for local artists and crafters; workshops, talks and events; film nights

4. Supporting Our Community - education and learning projects for young people; health and social care initiatives; projects for
isolated older people; improving IT access.

We understand that funding is not limitless. However, the aspiration of the group is to secure as much capital funding as possible to
ensure that the building is not only wind and water tight but that it is fully insulated and looks modern enough to attract visitors as well
as local people. Using Scottish Land Fund money we have commissioned a design team who are currently working up renovation
drawings to achieve this vision. This will include essential repairs and upgrading to ensure energy efficiency, but will also created the
following spaces - Reception Area / Main Hall / Kitchen (and adjoining rooms) / Craft Galley / Accessible self-Catered Apartment /
GBCT Office / Toilets, Storage, Corridors etc. / Outdoor Space to extend community gardening.




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

Economic: The development of the the school building, facilitated by the Trust’'s owning the asset, will let us tap into a strong
potential demand for more tourist facilities. The community is situated in an area of great natural beauty and we plan to offer a range
of events and activities for visitors as well as operating a small wheelchair accessible self-catering unit. The school will operate as a
social enterprise, trading and employing one or two staff and so enhancing the local economy. The project will work in close
partnership with other local businesses and tourist providers to develop ‘packages’ for visitors, making use of local assets.

Social: Isolation and lack of services is a key problem in Glentrool, particularly for the aging population. The project will bring people
together around social events and activities, becoming the heart of the village. The building may also provide a place for visiting
services to be delivered. It is already recognised as an official emergency centre in the event of severe weather, prolonged power
cuts etc. and might also become a focus for community led social care and other projects.

The objective is to protect the community of Glentrool for future generations. We hope to attract younger people and families to live in
the area because of the improved services, making sure this becomes a living and growing community and not one dominated by
retirement and holiday houses.

Environmental:With a grant from Tesco Bags of Help, we have created a Sow it, Grow it garden immediately beside the school. This
has enhanced the appearance of the building and has attracted a number of volunteer residents who had not previously been directly
involved with the work of the Trust.

Glentrool Village is isolated with no local services. There is no post office, shop or school within a ten mile radius. Without an anchor
building for the community there is nowhere to develop new services or for local people to come together socially. Glentrool &
Bargrennan Community Trust is community run and our projects are directed by the suggestions and needs of local people. We have
already shown resilience in managing to keep the school building open for the benefit of the community. Owning the school and
operating it as s sustainable facility will strengthen us as an organisation. It will generate revenue, allowing the community to reinvest
in itself. With premises of our own, we can continue to develop responsive initiatives that support local people and underpin the
regereration of the area for years to come.

Our surveys and consultations have increased the willingness of residents to take a more active part in decision making and have
increased interest in ‘having their say’. Our present level of success in making progress towards creating a future for the school has
made the community confident that taking more control can bring futher success. There is a growing level of awareness that other
communities, not just in Dumfries & Galloway but throughout Scotland, are taking control over their own development and making a
success of it.

The process of Asset Transfer will let our community take ownership of the building which is the focus of our project as well as the
immediately surrounding village green on which we have already created our Sow it, Grow it, Eat it, Love it garden (funded by Tesco
Bags of Help) which we are developing as a community resource. The business plan that we have worked with our consultants to
develop, demonstrates that we can achieve our goal of creating a mult-purpose resource that will provide a social space for residents
while ensuring financial sustainability for the building through a range of events, activities and uses that will generate external income.
The uses that form the basis for the business plan have already been piloted over the last three years which has given us evidence of
their viability. The fact that our village is located at the heart of the Galloway Forest and Dark Skies Park and the Galloway and
Southern Ayrshire Biosphere means that we are well placed to take advantage of the area’s natural resources. Uniformed youth
organisation and Duke of Edinburgh Award groups already make use of our building for informal overnight stays and field trips. The
school building also hosts star gazing events and talks relating to the history and natural history of the area.




Restrictions on use of the land
4.3 If there are any restrictions on the use or development of the land, please explain how your project will

comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning

restrictions.

We are not aware of any restrictions on this land and asset. Our plans are to undertake a sensitive renovation so there should be
limited site changes

Negative consequences
4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?

You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.

During the initial consultation process, a small number of residents were concerned about our plans for a bunkhouse so we changed
these in the second phase. At that point some individuals were still nervous about the impact of bringing visitors into the community.
We are holding regular open information meetings and are confident that these concerns have been alleviated.




Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

Our Board of Directors have a range of skills which are relevant to the project we plan to undertake.

Board members as a group have a wealth of local knowledge and an appreciation of the potential for regenerating this community,
coupled with experience of what has been achieved elsewhere and might now be replicated locally.

Our organisation has had the experience of piloting all the activities which are now included in our business plan. In partnership with
the Forestry Commission and the Access Officer of Dumfries & Galloway Council, the Trust has managed and obtained funding for
creating a foot/cycle path alongside the mile of public road that links Bargrennan and Glentrool. We have used a grant from Tesco
Bags of Help to create a community garden which we hope to develop as a resource for visiting school groups in addition to providing
vegetables and fruit for residents to use. Working in partnership with Dumfries & Galloway Small Communities Housing Trust, we
have obtained a feasibility study grant from the Rural Housing Fund to explore the options for taking into community ownership two
(possibly three) affordable rented houses in the village which Registered Social Landlord, Loreburn Housing Association, wishes to
dispose of . Two of these properties have been left untenanted for more than a year because of the cost of bringing them up to
present day standards, We are concerned that if thy were to be sold on the open market they would become holiday homes - of
which the village already has almost 20%.

As already stated, we work with the Forestry Commission and the local authority; with the Riverside Day Centre in Newtown Stewart;
with Galloway and Southern Ayrshire Biosphere (Glentrool is a designated Biosphere Community); and with Newton Stewart
Museum. We are also actively involved in a European project, SHAPE, (Sustainable Heritage Areas Partnershp for Ecotourism) This
is being led by the University of the Highlands and islands and the University of Karelia in Finland. A number of areas within
Biospheres across Northern Countries have been invited to take part in studying their own unique natural and cultural heritage and
coming up with strategies to promote this. Glentrool is one of two SHAPE areas in Scotland and we believe that the aims of the
project fit very well with the aims of our business plan. These partner organisations all have interests in common with our own and
working with them is mutually beneficial and brings new ideas and opportunities for the Trust.




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

\With a Stage One Scottish Land Fund grant, we were able to appoint consultants (Community Enterprise) to help us carry out an
extensive community survey, followed by a feasibility study and options appraisal. This led to the preparation of a business plan. In
September 2017, surveys were distributed to residents by e-mail where possible and manually or by post to households without
e-mail. Surveys also went to stakeholders like artists/craftworkers who exhibit in the gallery and organisations such as the Forestry
Commission and outdoor activity organisers who could, or already do, use the school as a base. The survey received 73 replies,
recording the views of 112 people. We then held two events; an evening social where residents could chat informally, discuss and
review options and ‘vote’ for their preferences with Post-it stickers; and a drop-in coffee morning the next day, for locals and
stake-holders to contribute ideas. In November there was a further social evening followed by an e-mail/postal survey to assess the
levels of support for the options identified through the appraisal. This ballot was circulated to the entire community and received a
very high response rate. From that, the Trust selected the option that combined most community support with a very good prospect
of financial sustainability. This research has shown that our project now has the support of the majortiy of the community.

The Trust communicates via e-mail, Facebook, leaflet drops, posters and notices in the main door and windows of the school building.
The social events were attended by our consultants and there were frank discussions. Both the consultants and the Trustees were
candid about the fact that the way ahead was not going to be easy, but there was general agreement that doing nothing was not an
option.

In the survey;

» 67% of respondents agreed or strongly agreed that this “will strengthen our community and reduce social isolation”

» 70% of respondents agreed or strongly agreed that this “will generate income that can be reinvested back into the community”
» 61% said that they think this can “change individual’s lives through the services to be delivered”




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

We have secured SLF funding to purchase the building and the site and to fund consultancy costs to move it forward. The business
plan has outlined indicative costs and a fundraising plan. This will be reviewed following the design team report but that business
plan will accompany this application as tables cannot be pasted into this form. We have already made initial contact with several
potential funders.




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page

SUBMIT



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

Copy of the Trust's Memorandum and Articles of Association will be sent electonically

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Map of relevant area

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

We wish to ensure that our completion of the asset transfer will be dependent on our having a clear indication from funders that we
can raise sufficient finance to carry out the work needed to renovate and adapt the building for its new uses.

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:

ICopy of business plans will be sent to you electronically.

Section 5 - evidence of community support

Documents attached:

Information contained in Section 5 of main document. The original survey forms are with the consultants and can be produced if
necessary.

Section 6 - funding

Documents attached:

Funding is in place for the current stage up to pre-transfer. (See main document) With the support of our consultants we are actively
exploring sources of post-acquisition funding. An application has already been lodged with the Kilgallioch Community Fund.




	Name of CTB: Glentrool and Bargrennan Community Trust
	Postcode: DG8 6SY
	Postal address: Address: Glentrool School 
Glentrool 
Newton Stewart
	Postal address 2: 
	Contact name: 
	Telephone: 
	Check Box1: Yes
	Postcode 2: 
	Company and number: 390856
	SCIO and number: SC042009
	BenCom and number: 
	Email: 
	If yes what class: community controlled body
	Please identify the land: The old primary school, built in 1956, sits in the very centre of Glentrool Village and is visible from most homes that surround the Village Green.   The building layout comprises  three main rooms, two toilet blocks with three separate toilets located to the right of the main entrance. There are a number of rooms, offices and recesses off the main circulation space, a kitchen/WC/store area to the north east and boiler house in the basement to the south west.

Address Glentrool Community Facility
Glentrool Village
Newton Stewart, DG8 6SY


Grid Reference : NX 35811 78343




	Title and date of designation order: 
	UPRN: 
	Length of lease: 
	Proposed price: 1
	per: 
	Proposed rent: 
	Proposed payment: 
	per 2: 
	Reasons for request: Background and Objectives of the Project
The old school is the village’s only public resource.  Our Trust has been managing the building for the last three years during which time we have shown that there is need and demand for community space and that the services and activities we have been able to provide have promoted social interaction and well-being.  The community survey that we commissioned in 2017 has proved that a majority of our residents (68.18 percent) believe that doing nothing is not an option.  We have also demonstrated that it is possible to generate external income through operating an arts and crafts gallery, providing informal overnight accommodation for Duke of Edinburgh and other youth groups and by hosting events and activities that capitalise on the village’s location at the heart of Galloway Forest and Dark Skies Park and the Galloway & Southen Ayrshire Biosphere.  We believe that these sources of income can be maximised by renovating and adapting the building for these uses.  Improving the village’s social space will also improve our chances of marketing the venue for outside events.  The feasibility study and options appraisal that followed our 2017 community survey resulted in a business plan that supports our confidence in the future viability of our project and re-inforces our belief that community ownership of the school building is the best – probably the only -  option for promoting local regeneration and ensuring that our small community continues to have an active life and to be connected socially and economically to the wider Cree Valley area and other neighbouring settlements.  We expect to create one post and believe our activities may act as a catalyst for other job opportunites and training placements.

Why there is a Need
Access to services:  Glentrool is in a data zone of the 2% most deprived areas in Scotland for geographical access.  Bus services are infrequent, not timed to connect with other transport; simple medical appointments, shopping trips etc. can take several hours.
Lack of local services and facilities:  The village no longer has a shop or post office.  The school is the only remaining community resource.  The hotel is a mile and a half from the village, near the former village hall (now a private house).
Lack of job opportunities:  Many people of working age are self-employed, work part-time, or travel long distances to work.  There is a desire for more local employment.
An ageing population:  Glentrool is a very small village with a high proportion of retired residents, so the community is becoming less able to sustain itself.  Older people in particular are affected by the lack of access to services.
Keeping the village viable:  There is the risk that with an increasining number of holiday and second homes in the area, the viability of the community is declining.  Loreburn Housing Association, which has six affordable rented houses in Glentrool, stated its wish to dispose of these.  While the future of the four currently tenanted properties has probably been secured, the Trust is now working with Dumfries & Galloway Small Communities Housing Trust to explore the feasibility of taking two now empty houses into community ownership. Ensuring that they remain available at affordable rent will help to protect the viability of the village.
Retaining community spirit:  Locals have commented that it is essential to keep the school as it is-the only public building; however they have also identified a danger of ‘apathy’ in the community and a lack of people becoming involved with projects.

Changes to the Building and What Will Take Place There
We have created four areas of new service delivery:
1. Celebrating the Outdoors -  guided walks; stargazing nights; base for Scouts and DofE; accommodation for tourists; branded weekend packages with local providers; tourist information; community growing projects
2. Creating Social Opportunities -community events; brew and blether for older residents; space for parties and weddings; space for local groups to meet; community activities.
3. Celebrating the Arts - gallery for local artists and crafters; workshops, talks and events; film nights
4.  Supporting Our Community -  education and learning projects for young people; health and social care initiatives; projects for isolated older people; improving IT access.

We understand that funding is not limitless.  However, the aspiration of the group is to secure as much capital funding as possible to ensure that the building is not only wind and water tight but that it is fully insulated and looks modern enough to attract visitors as well as local people.  Using Scottish Land Fund money we have commissioned a design team who are currently working up renovation drawings to achieve this vision.   This will include essential repairs and upgrading to ensure energy efficiency, but will also created the following spaces - Reception Area / Main Hall / Kitchen (and adjoining rooms) / Craft Galley  / Accessible self-Catered Apartment / GBCT Office / Toilets, Storage, Corridors etc. / Outdoor Space to extend community gardening.




	Benefits of proposal: Economic:  The development of the the school building, facilitated by the Trust’s owning the asset, will let us tap into a strong potential demand for more tourist facilities.  The community is situated in an area of great natural beauty and we plan to offer a range of events and activities for visitors as well as operating a small wheelchair accessible self-catering unit.  The school will operate as a social enterprise, trading and employing one or two staff and so enhancing the local economy. The project will work in close partnership with other local businesses and tourist providers to develop ‘packages’ for visitors, making use of local assets.
Social:  Isolation and lack of services is a key problem in Glentrool, particularly for the aging population.  The project will bring people together around social events and activities, becoming the heart of the village.  The building may also provide a place for visiting services to be delivered.  It is already recognised as an official emergency centre in the event of severe weather, prolonged power cuts etc. and might also become a focus for community led social care and other projects.
The objective is to protect the community of Glentrool for future generations.  We hope to attract younger people and families to live in the area because of the improved services, making sure this becomes a living and growing community and not one dominated by retirement and holiday houses.
Environmental:With a grant from Tesco Bags of Help, we have created a Sow it, Grow it garden immediately beside the school.  This has enhanced the appearance of the building and has attracted a number of volunteer residents who had not previously been directly involved with the work of the Trust.  

Glentrool Village is isolated with no local services.  There is no post office, shop or school within a ten mile radius.  Without an anchor building for the community there is nowhere to develop new services or for local people to come together socially.  Glentrool & Bargrennan Community Trust is community run and our projects are directed by the suggestions and needs of local people.  We have already shown resilience in managing to keep the school building open for the benefit of the community.  Owning the school and operating it as s sustainable facility will strengthen us as an organisation.  It will generate revenue, allowing the community to reinvest in itself.  With premises of our own, we can continue to develop responsive initiatives that support local people and underpin the regereration of the area for years to come.
Our surveys and consultations have increased the willingness of residents to take a more active part in decision making and have increased interest in ‘having their say’.  Our present level of success in making progress towards creating a future for the school has made the community confident that taking more control can bring futher success.  There is a growing level of awareness that other communities, not just in Dumfries & Galloway but throughout Scotland, are taking control over their own development and making a success of it.

The process of Asset Transfer will let our community take ownership of the building which is the focus of our project as well as the immediately surrounding village green on which we have already created our Sow it, Grow it, Eat it, Love it garden (funded by Tesco Bags of Help) which we are developing as a community resource.  The business plan that we have worked with our consultants to develop, demonstrates that we can achieve our goal of creating a mult-purpose resource that will provide a social space for residents while ensuring financial sustainability for the building through a range of events, activities and uses that will generate external income.  The uses that form the basis for the business plan have already been piloted over the last three years which has given us evidence of their viability.  The fact that our village is located at the heart of the Galloway Forest and Dark Skies Park and the Galloway and Southern Ayrshire Biosphere means that we are well placed to take advantage of the area’s natural resources.  Uniformed youth organisation and Duke of Edinburgh Award groups already make use of our building for informal overnight stays and field trips.  The school building also hosts star gazing events and talks relating to the history and natural history of the area.  

	What are the rights: 
	Negative consequences: During the initial consultation process, a small number of residents were concerned about our plans for a bunkhouse so we changed these in the second phase.  At that point some individuals were still nervous about the impact of bringing visitors into the community.  We are holding regular open information meetings and are confident that these concerns have been alleviated.
	Capacity to deliver: Our Board of Directors have a range of skills which are relevant to the project we plan to undertake.   

Board members as a group have a wealth of local knowledge and an appreciation of the potential for regenerating this community, coupled with experience of what has been achieved elsewhere and might now be replicated locally.

Our organisation has had the experience of piloting all the activities which are now included in our business plan.  In partnership with the Forestry Commission and the Access Officer of Dumfries & Galloway Council, the Trust has managed and obtained funding for creating a foot/cycle path alongside the mile of public road that links Bargrennan and Glentrool.  We have used  a grant from Tesco Bags of Help to create a community garden which we hope to develop as a resource for visiting school groups in addition to providing vegetables and fruit for residents to use.  Working in partnership with Dumfries & Galloway Small Communities Housing Trust, we have obtained a feasibility study grant from the Rural Housing Fund to explore the options for taking into community ownership two (possibly three) affordable rented houses in the village which Registered Social Landlord, Loreburn Housing Association, wishes to dispose of .  Two of these properties have been left untenanted for more than a year because of the cost of bringing them up to present day standards,  We are concerned that if thy were to be sold on the open market they would become holiday homes - of which the village already has almost 20%.  

As already stated, we work with the Forestry Commission and the local authority; with the Riverside Day Centre in Newtown Stewart; with Galloway and Southern Ayrshire Biosphere (Glentrool is a designated Biosphere Community); and with Newton Stewart Museum.  We are also actively involved in a European project,SHAPE, (Sustainable Heritage Areas Partnershp for Ecotourism)  This is being led by the University of the Highlands and islands and the University of Karelia in Finland.  A number of areas within Biospheres across Northern Countries have been invited to take part in studying their own  unique natural and cultural heritage and coming up with strategies to promote this.  Glentrool is one of two SHAPE areas in Scotland and we believe that the aims of the project fit very well with the aims of our business plan.  These partner organisations all have interests in common with our own and working with them is mutually beneficial and brings new ideas and opportunities for the Trust.

	Level and nature of support: With a Stage One Scottish Land Fund grant, we were able to appoint consultants (Community Enterprise) to help us carry out an extensive community survey, followed by a feasibility study and options appraisal.  This led to the preparation of a business plan.  In September 2017, surveys were distributed to residents by e-mail where possible and manually or by post to households without e-mail.  Surveys also went to stakeholders like artists/craftworkers who exhibit in the gallery and organisations such as the Forestry Commission and outdoor activity organisers who could, or already do, use the school as a base.  The survey received 73 replies, recording the views of 112 people.  We then held two events; an evening social where residents could chat informally, discuss and review options and ‘vote’ for their preferences with Post-it stickers; and a drop-in coffee morning the next day, for locals and stake-holders to contribute ideas.  In November there was a further social evening followed by an e-mail/postal survey to assess the levels of support for the options identified through the appraisal.  This ballot was circulated to the entire community and received a very high response rate.  From that, the Trust selected the option that combined most community support with a  very good prospect of financial sustainability.  This research has shown that our project now has the support of the majortiy of the community.

The Trust communicates via e-mail, Facebook, leaflet drops, posters and notices in the main door and windows of the school building.
The social events were attended by our consultants and there were frank discussions.  Both the consultants and the Trustees were candid about the fact that the way ahead was not going to be easy, but there was general agreement that doing nothing was not an option.

In the survey;
• 67% of respondents agreed or strongly agreed that this “will strengthen our community and reduce social isolation”
• 70% of respondents agreed or strongly agreed that this “will generate income that can be reinvested back into the community”
• 61% said that they think this can “change individual’s lives through the services to be delivered” 


	Funding: We have secured SLF funding to purchase the building and the site and to fund consultancy costs to move it forward.  The business plan has outlined indicative costs and a fundraising plan.  This will be reviewed following the design team report but that business plan will accompany this application as tables cannot be pasted into this form.  We have already made initial  contact with several potential funders.
	Any restrictions: We are not aware of any restrictions on this land and asset.  Our plans are to undertake a sensitive renovation so there should be limited site changes
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	Documents attached 1: Map of relevant area
	Documents attached 2: We wish to ensure that our completion of the asset transfer will be dependent on our having a clear indication from funders that we can raise sufficient finance to carry out the work needed to renovate and adapt the building for its new uses.
	Documents attached 3: Copy of business plans will be sent to you electronically.
	Documents attached 4: Information contained in Section 5 of main document.  The original survey forms are with the consultants and can be produced if necessary.
	Documents attached 5: Funding is in place for the current stage up to pre-transfer.  (See main document)  With the support of our consultants we are actively exploring sources of post-acquisition funding.  An application has already been lodged with the Kilgallioch Community Fund.
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