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FINANCIAL CODE No. 11 — 
DEBT WRITE-OFFS 
 
1.1 This Code gives advice and guidance on the procedures to be adopted when 
writing-off debts owed to the Council.  This Code covers Council Tax debt; Non-Domestic 
Rates debt, Sundry Debtors debt, and overpaid Housing Benefit.   A write-off involves the 
removal of a debt from the Council’s accounting records, as distinct from making an 
adjustment to the debt which is dealt with through a credit note.   
 
1.2 The Council’s Scheme of Delegation to Officers (approved in December 2015) 
authorises the Director Corporate Services and the S95 Officer (the Head of Finance and 
Procurement) to write-off debts where they are satisfied they cannot reasonably be 
recovered, up to any limits set out in Financial Regulations (i.e. this Code).   
 
1.3 The Scheme also permits the Director Corporate Services to arrange for these 
powers to be exercised by other Directors up to the limits set out at Paragraph 1.6 below 
for Sundry Debtors write-offs.  In operational terms therefore, the responsibility for 
identifying and initially authorising debts to be written off comes under the remit of the 
relevant Director for the Service involved.  Directors may delegate the power to write off 
debts to Heads of Service but no further sub-delegation is allowed. 
 
1.4   Generally, once it becomes clear there is little likelihood of recovering a sum 
recorded as a debt in the Council’s accounts, the responsible Service should take steps 
to write-off the amount.  Departments are required regularly to review the various 
categories of debt appropriate to their service and identify those accounts where avenues 
for recovery have been exhausted and are subsequently deemed to be uncollectable. 
 
1.5 Departments are required to give an appropriate justification from the list below for 
each account written-off:- 
 
 (a) Gone away (No trace/forwarding address) 
 (b) Bankrupt/Sequestrated 
 (c)  Uneconomic to pursue 
 (d) No realistic prospect of recovery (further details required) 
 (e) DWP/Local Authority Official Error (Benefit Overpayments only) 
 
1.6 All debts (relating to the same debtor i.e for both Council Tax, NDR, and Sundry 
Debt) in excess of £10,000 to be written-off must be submitted to the S95 Officer for 
specific co-authorisation.  In addition a list of all debts authorised for write-off by Service 
Directors will be submitted twice yearly to the S95 Officer who, in consultation with the 
Director Corporate Services, will determine which (if any) write-offs may require to be 
referred to the Policy & Resources Committee for approval. 
 
1.7 The S95 Officer will make provisions for bad and doubtful debts in accordance with 
best accounting practices.  Debts written off in respect of Council Tax and Non-Domestic 
Rates will normally be funded through these provisions (which are year-specific).  Whilst 
bad and doubtful debt provisions are also made in respect of Sundry Debt, these write-
offs will initially be funded by a charge-back against the original accounting code which 
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was credited when the account was raised.  Use of accounting provisions as an 
alternative in any particular case is a matter for the S95 Officer’s discretion. 


