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Car Parking & Lawns area with adjacent small football pitch at Cairnryan Village Hall
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Car Parking & Lawns area at Cairnryan Village Hall, Cairnryan, Stranraer, DG9 8QX
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Transfer of Ownership with potential for initial lease - all in conjuction with CAT for village hall, currently under a Management Agreement
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A & B.    To augment the community benefit already enjoyed by operation of the Community/Village Hall at the site currently the subject of a two
year management agreement started 1/4/23. 

Taking on the car park area and attractive grounds (including the mini football pitch) for
operating such activities as summer fetes. This particularly relevant with the introduction of our new community cafe (eg teas and cakes at
picnic tables). The community desire for such a community 'pop-up cafe' was highlighted in the responses to the questionnaire based 
Community Action Plan.  Such a cafe proceeds are directly put to community projects (Group is strictly non profit making, but can use profit for 
funding of community projects. EG. Recent defib installation was part funded from such 'profits', when funding application via Foundation Scotland 
was not supported). 

Our current 'Hall Sports & Social club' has recently amalgamated with the village 'Hobbies at the Hub' and 'Cairnryan Ladies' to form the Group's
new 'Hub Club'. In particular the Sports Club, but also the other groups, would benefit by being able to spread their activities from inside the hall to 
the exterior grounds. 

But in any case the grounds are potentially an attractive area for the community just to relax in - and are seen as being part
of the general hall amenity. The main Village Hall is situated on the main A77 trunk road serving both the Cairnryan Ferry Ports. Operation of the
hall would be difficult (almost impossible) without safe parking away from passing HGVs at busy ferry times. Group would ensure that the 
Cairnryan Community continued to enjoy community sports facilities at the football pitch part of the site.

Group would also ensure the general principle that the outside areas would remain fully accessible to the community, generally free of any charge.

At present the Cairnryan Hall Welfare & Facilities Group Ltd (currently a CLG), has an 'ordinary membership exceeding 25% of the electorate of
the Cairnryan Community area, with another 16 'associate members' from the outer Wigtownshire area. To put this in context, our 'ordinary 
membership' alone far exceeds those voting in recent community councillor elections. We have granted the Ryan Bay Holiday Park management
an associate membership for their sites longer term caravan clients. The new Hub Club has a newly formed committee of about a dozen local
residents - again for context purposes this exceeds the membership numbers of both the Cairnryan Community Council AND the current 
Foundation Scotland Community Fund Panel. Such membership is consistently still growing.  






