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Date received

     
Reference

     



SECTION 1 – ABOUT YOUR ORGANISATION
1.1 Name of your organisation, as shown on your constitution (governing document):
	     


1.2 Contact details
(This should be the main person we will contact about your application, and they should also sign the declaration in Section 5.)

	Your title (please tick):
	Dr  FORMCHECKBOX 
  Miss  FORMCHECKBOX 
  Mr  FORMCHECKBOX 
  Mrs  FORMCHECKBOX 
  Ms  FORMCHECKBOX 
 Other  FORMCHECKBOX 

	     

	
	

	Your name:
	     

	
	

	Your position in the organisation:
	     

	
	

	Your address and postcode:
	     

	
	
	
	

	Your daytime phone number:
	     

	

	Your mobile phone number:
	     

	

	Your e-mail address:
	     


We prefer to contact you by email.  If you have provided an email address above, please tick to confirm that you check the mailbox regularly  FORMCHECKBOX 

1.3
Which Priorities / Outcomes of the Fund Does Your Project Help Deliver? Tick / put an X at each priority that applies.
	· An increase in the number of community-led arts, cultural, heritage and creative programmes
	     FORMCHECKBOX 


	· Number of tourism, culture or heritage assets created or improved
	    

	· Increased footfall
· Increased users of facilities

· Improved engagement numbers

	    
    
    



SECTION 2 – ABOUT YOUR PROJECT
Please keep all your answers as brief as possible.  
2.1
Please tell us the title of your project.
	     


2.2
How much funding are you seeking from the Cultural Fund?
	     


2.3
What is the total cost of your project?
	     


2.4
Are you seeking 100% project funding?  Yes/No

2.5
Please tell us the start and end dates of your project. Please note the end date cannot be later than 28 February 2025

	
Start date:
	

	
	

	
End date:
	


2.6
Please briefly describe your project (Tell us what will happen, where it will take place, who it will benefit, why it is needed and who will take part and what you hope the longer term benefits will be.)
	     


2.7
Please describe how your project fits with the Cultural Strategy of Dumfries & Galloway?

	


2.8
Please tell us in two or three paragraphs the main Fund priority (the outcomes listed above at section 1.3) your project meets and describe how you will help deliver this priority? 

	 FORMTEXT 

     


2.9
Please describe how your project will be managed?
	     


2.10
Describe why this project is needed? What evidence of need or consultation has your organisation undertaken to demonstrate that it is needed and will be supported?

	     


2.11
What milestones, objectives and targets can you set for the management of your project and outcomes for the project? Please list below.
	     


2.12
How will you market, promote or publicise your project to ensure it reaches the groups you want to benefit and engage?
	     


2.13
Please tell us what other organisations you will work with to plan and deliver your project?
	     


2.14
Outline how your project will contribute towards the long term sustainability of your organisation?
	     


2.15
Will your project help support either; 
Regional Tourism or Health or Wellbeing in your local community? 
Please respond to one of these two separate areas and outline how your project will benefit either tourism in the region or health and wellbeing in your host community.
	     


2.16
If you are applying for the purchase of bicycles, canoes or kayaks to be based in or near your venue or visitor attraction, or any other equipment available for hire, please describe;
· How you will manage the maintenance of these resources

· Where they will be stored

· How you will manage their hire
	     


SECTION 3 – FINANCE
3.1
Has your organisation received funding from Dumfries and Galloway Council in the past two years?
Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 

If ‘Yes’, please fill in this table.  

	Date of funding
	Source of funding
	What the funding was for
	Amount received (£)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


3.2 Project Budget - Please complete the budget summary table below
	Income
	£s
	Expenditure
	£s

	Regional Cultural Fund
	
	Professional Fees, including artists and specialists costs
	

	Your Organisation’s financial resources
	
	Equipment
	

	Other (please detail)
	
	Marketing costs
	

	
	
	Venue costs
	

	
	
	Overheads / logistics costs
	

	
	
	Other (please list)
	

	
	
	
	

	Total
	
	Total 
	


Guidance on Q2.10 - What evidence of need or consultation has your organisation 

undertaken to demonstrate that it is needed and will be supported?

Evidence of need here can be responses to customer, visitor surveys or specialist studies, the use of data e.g. demographics or other data, or consultations you have carried out with members and visitors on how to improve your services, programmes or venue / visitor attraction.
It is also completely acceptable to cite links to your organisation’s business or strategic plan and that the project applied for can fulfil a gap in your provision or programmes.

Guidance on Q2.11 - What milestones, objectives and targets can you set for the management of your project and outcomes for the project? Please list below.

Milestones in this instance means key dates that your project work requires to be carried out by.  This is not simply the start and finishing dates but when work is commissioned and due to be complete, licences need to be applied for, events are scheduled to take place etc.

Objectives are measurable results that you are working to achieve on this project. It is worthwhile spending some time in your project planning to consider and plan achievable project objectives.  The best objectives are SMART objectives;

Specific, measurable, achievable, realistic and time-bound. Preparing SMART objectives for your project really gives focus to your work. An example of a SMART objective is;

The two new display boards for the museum will be designed, printed and displayed by April 2. 

The use of targets, if realistic, can also enhance your planning and help set realistic goals/ targets. They can be quantitative (numbers based) or qualitative (the experiences that people have).  An example of a quantitative target is;

Our summer concerts will attract 10% more people in 2025 over the 2024 baseline (for the same number of concerts

SECTION 4 – BANK DETAILS
Give details of the bank or building-society account we should pay your funding into.  We prefer to make payments electronically (by BACS), so we need your account details.
	Name of bank or building society:
	     

	
	
	
	

	Address of bank or building society:
	     

	
	
	
	

	Sort code:
	     
	Account number (if you have a bank account) or roll number (building-society account):
	     

	
	
	
	

	Account name:
	     


SECTION 5 – DECLARATION
Two people must sign this page.  Make sure you understand the conditions of the declaration and that you have the appropriate authority from your organisation to sign it.  The main contact named in question 1.2 must sign part 1 of the declaration.  Another person who is an office bearer of your organisation and who is not related to the main contact must sign part 2 of the declaration.
· As far as we know, the information in this form is true and accurate.  We are authorised by the organisation to make this application and sign this declaration on their behalf.  We understand that it may be a criminal offence to receive funding after giving false information, in which case you will cancel the funding and claim back any money we have received.  We agree that you can check, with others, the information on this application form and any supporting documents.  If you award funding based on the information in this form, we confirm that the activities we carry out will be as described in this form.  We agree that you or your appointed agents can examine any documents necessary to show that the activities have been carried out.

· We will meet all your funding conditions shown in the award letter you send us.

· We agree that our organisation has its own UK based bank or building society account in the legal name of the organisation applying, which requires at least two unrelated people to authorise all cheques and withdrawals (related means any spouse, civil partner, a person with whom the signatory is living; and any parent, grandparent, child, stepchild, brother or sister of the signatory (and their spouse)).

· We agree that if there are any changes to the activities not agreed in writing with you beforehand, or if the activities do not go ahead for any reason, you can claim back all or part of any funding you have paid, as appropriate.
· We understand that evaluation of supported projects will be shared for peer learning across the sector.  

· We agree that if the application is successful, we will acknowledge your funding contribution in all correspondence and publicity associated with our application, including letterheads, websites, e-mails etc.  We will use the DGC logos, preceded by the words, “Supported by”.
· We agree that you may make the information we have given on this form available to the public, and you may use it for publicity purposes.

	Please give your organisation’s name as at Q1.1
	     


Part 1 – The main contact named in question 1.2 must sign in blue ink so we can clearly see this is an original signature.
	Your signature:
	
	Date:
	     


	Your name:
	     
	Position:
	     


Part 2 – An office bearer who is not related to the main contact named in question 1.2 must sign in blue ink.

	Your signature:
	
	Date:
	     


	Your name:
	     
	Position:
	     


Completed applications should be emailed to: grantapplications@dumgal.gov.uk.  
The closing date for submissions is 5pm on Friday 26 July 2024.
SECTION 6 – CHECKLIST

Please tick the appropriate boxes below.
	I have fully completed the application form 
	

	The main contact named in question 1.2 has signed part 1 of the declaration in Section 5
	

	A different person has signed part 2 of the declaration in Section 5
	

	I enclose a copy of our organisation’s governing document (constitution or memorandum and articles of association) (the set of rules our organisation follows)
	

	I enclose a copy of our organisation’s most recent annual certified accounts
	

	Our most recent annual accounts were certified more than 12 months before the date of this application, so I enclose copies of three recent bank statements
	

	Our organisation is new and does not yet have annual accounts, so I enclose copies of three recent bank statements
	


Give the details of the person who examined your organisation’s most recent set of accounts. This person should not be a member of your organisation.

	Name:
	     

	
	

	Address and postcode:
	     

	
	

	Daytime phone number:
	     

	
	

	Job title:
	     

	
	

	Experience and qualifications, if any:
	     


Make sure you enclose all the requested documents as the process will be delayed if anything is missing.  If you’re unsure about anything give us a call to discuss it – Phone: 0303 333 3000
This project is fully funded by the UK government through the UK Shared Prosperity Fund. It is being managed by Dumfries and Galloway Council with the support and assistance of DGU and the Dumfries and Galloway Cultural Partnership.
