
COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community  
Asset Transfer
Stage 2: Asset Transfer Form 

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before 

making a request along with the local guidance provided on the Council’s Asset transfer 

website.

The Council actively wishes to support community groups to meet the ambitions of their local 

communities and can provide practical advice and support through our local ward officers. You 

are strongly advised to contact the Council to discuss your proposals before making an asset 

transfer request. 

Further guidance is available on the Council’s asset transfer Website

When completed, this form must be sent to: 

CommunityAssetTransfer@dumgal.gov.uk

Or by post to: 

Community Development and Empowerment Manager

Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries 

DG1 2AD

Tel: 030 33 33 3000

0337-17



This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1:  Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this 

asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email   

address given above. (Please tick to indicate agreement) 
  

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by 

telling them at any time, as long as 5 working days’ notice is given. 

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

Company, and its company number is

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is 

Community Benefit Society (BenCom), and its registered number is 

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies 

by the Scottish Ministers?

Yes No

If yes what class of bodies does it fall within? 



Section 2:	 Information about the land and rights requested

2.1	 Please identify the land to which this asset transfer request relates.

	 You should provide a street address or grid reference and any name by which the land or building is known. 

If you have identified the land on the relevant authority’s register of land, please enter the details listed 

there.

	 It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If 

you are requesting part of a piece of land, you must attach a map and full description of the boundaries of 

the area to which your request relates. If you are requesting part of a building, please make clear what area 

you require. a drawing may be helpful.

2.2	 Please provide the UPRN (Unique Property Reference Number), if known.

	 This should be given in the relevant authority’s register of land

 UPRN:



Section 3: 	 Type of request, payment and conditions

3.1 Please tick what type of request is being made:

for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? : 

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £  per

Please attach a note setting out any other terms and conditions you wish to be included in the lease, 

or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting? 

Do you propose to make any payment for these rights? 

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per 

week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4:	 Community Proposal

4.1	 Please set out the reasons for making the request and how the land or building will be used.

	 This should explain the objectives of your project, why there is a need for it, any development or changes 

you plan to make to the land or building, and any activities that will take place there.
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Benefits of the proposal

4.2	 Please set out the benefits that you consider will arise if the request is agreed to.

	 This section should explain how the project will benefit your community, and others. Please refer to the 

guidance on how the relevant authority will consider the benefits of a request.



Restrictions on use of the land

4.3	 If there are any restrictions on the use or development of the land, please explain how your project will 

comply with these.

	 Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific 

Interest (SSI), heritage designations such as listed building status, controls on contaminated land or planning 

restrictions.

Negative consequences

4.4	 What negative consequences (if any) may occur if your request is agreed to? How would you propose to 

minimise these?

	 You should consider any potential negative consequences for the local economy, environment, or any group 

of people, and explain how you could reduce these.



Capacity to deliver

4.5	 Please show how your organisation will be able to manage the project and achieve your objectives.

	 This could include the skills and experience of members of the organisation, any track record of previous 

projects, whether you intend to use professional advisers, etc.



Section 5:	 Level and nature of support

5.1	 Please provide details of the level and nature of support for the request, from your community and, if 

relevant, from others.

	 This could include information on the proportion of your community who are involved with the request, 

how you have engaged with your community beyond the members of your organisation and what their 

response has been. You should also show how you have engaged with any other communities that may be 

affected by your proposals.



Section 6:	 Funding

6.1	 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your 

proposed use of the land.

	 You should show your calculations of the costs associated with the transfer of the land or building and 

your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities. 

All proposed income and investment should be identified, including volunteering and donations. If you 

intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant 

scheme, according to the guidance available for applicants.



Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body 

must sign the form. They must provide their full names and home addresses for the purposes of prevention and 

detection of fraud.

This form and supporting documents will be made available online for any interested person to read and 

comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset 

transfer request as specified in this form. 

We declare that the information provided in this form and any accompanying documents is accurate to 

the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached: 

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences, 

and your organisation’s capacity to deliver.

Documents attached:

Section 5 - evidence of community support

Documents attached:

Section 6 - funding

Documents attached:


	Name of CTB: Aberlour Childcare Trust  Communites2gether  D&G
	Postcode: DG2 0BX
	Postal address: North West Resource Centre
College Drive
Dumfries
	Postal address 2: North West Resource Centre
College Drive
Dumfries
	Contact name: Amanda McAllister
	Telephone: 01387 325090
	Check Box1: Yes
	Postcode 2: DG2 0BX
	Company and number: 
	SCIO and number: Scottish Charity no: SC007991 
	BenCom and number: 
	Email: amanda.mcallister@aberlour.org.uk
	If yes what class: 
	Please identify the land: North West Resource Centre
College Drive
Dumfries
DG2 0BX

We are requesting a longterm lease - 25 years.   Our intent is to work with the local community to form a community development trust and the trust will ultimately take over the premises. We will work with Dumfries and Galloway during the negotiation period if we are accepted or approved for the next stage on terms of the lease.

The area requested is:  the Lincluden House area of  NWRC , the  Community Wing within the main  NWRC building - including the main reception area, the seminar room , the cafe area  and up to the  double doors  by the  ladies and gents  toilets. 

We are also requesting the attic area within NWRC, the internal garden between the Community Wing and Lincluden House,the  grass area to the back and side of Lincluden House and part of the grass area beside the rear car park of NWRC.

	Title and date of designation order: 
	UPRN: 
	Length of lease: 25 years
	Proposed price: 
	per: Year
	Proposed rent: £100.00
	Proposed payment: 
	per 2: 
	Reasons for request: Whilst we recognise Aberlour Childcare Trust is a Scottish charity, the decision to progress the lease  is very much a localized decision from Aberlour Intensive Family support D&G. The rationale for the application is driven by identified local need and our history of working with, to, and for the local communities of North West Dumfries; Dumfries; and wider communities in Annandale & Eskdale, and the Stewartry. At all times we ensure the voices of families and communities lead and influence the development, delivery and strategic direction of resources and services.

The objectives we work to are premised on the strategic vision for Dumfries & Galloway Council & the Integrated Joint Board (IJB.) and the Anti-poverty strategy. Our partnerships supporting our delivery model are all locally established with some partners operating under the umbrella of national bodies.

At all times our focus remains the delivery of services and support to enhance opportunities and life chances for local people and communities. This application to lease the noted areas within North West Resource Centre will benefit the local community,  enhance our work and provide the long-term sustainability of our operations within North West Dumfries and Dumfries and Galloway.

North West Dumfries is classed as an area of multiple deprivation The Scottish Index of Multiple Deprivation (SIMD) 2020 was published February 2020.

This link will take you to the interactive SIMD map and provides an overview of the Lochside area of NWD:

https://simd.scot/#/simd2020_10pc/BTTTFTT/14/-3.6313/55.0816/ 
 
You will see that not only does much of the geographic area fall into the 10% most deprived locations in Scotland, but a good part is also in the 5% most deprived.
 
SIMD is the official tool for identifying the most deprived areas in Scotland. SIMD allows us to identify small area concentrations of multiple deprivation across all of Scotland in a consistent way. It allows effective targeting of policies and funding where the aim is to wholly or partly tackle or take account of area concentrations of multiple deprivation.

Areas of Lincluden, Lochside, Summerville and areas of Dumfries are listed in the ten most deprived data zones and where they rank compared to the rest of Scotland in relation to several key areas:

• Employment.
• Income
• Health
• Education

Please see link attached to NOMIS for D&G https://www.nomisweb.co.uk/reports/lmp/la/1946157410/report.aspx

The work that will take place within the Aberlour Communities2gether space and the main role for NWRC will be to support the key areas identified in the SIMD 2020 documents.

We will have a presence in local communities and will and contribute to community life. We will continue to involve local people, communities and partners in the development and use of the space.  When government restrictions allow, the staff/volunteers will be active in the community through a range of activities to raise our profile and breakdown barriers for families to engage and find out the range of support services on offer within the building. Promotional leaflets and flyers will be displayed in a range of community settings.

Since September 2019 we have been offering a range of new services & resources from the Communites2gether space & plan to develop more with the addition of the additional space requested: 

Our staff and voluntees remained active across communities during the COVID-19 lockdowns and activities changed in response to local need.  We worked closely with many local partners and. for example, we were able to prepare and deliver 27,000 cooked meals to those in need.

The groups and support below were delivered pre Covid our intention is to fully reinstate the activities  below when  Scottish Government  restrictions allow

• Open weekly parenting sessions (with qualified staff )
• Twice Weekly Bookbug sessions (with qualified staff ) we hope to co facilitate with Speech & Language (SALT) on a monthly basis
• Community swap shop for clothing toys, families are free to take any clothing they need without cost if in the future they can give something back to the swap shop that would be gratefully accepted.
• Community washing machines
• Community fridges 
• Access to food parcels (working with local providers as a holder of parcels)
• Book lending library
• Family group work sessions
• Contact room
• Range of rooms for hire at a reasonable hourly cost.
• Support to complete forms for those in the community with literacy issues.
• Advice /Support to access services i.e. Health, benefits.
• Healthy eating & budgeting advise 
• Opportunities to gain skills/ volunteer in a safe environment (train to deliver Bookbug)
 We will deliver on a community cafe which will be shared with Key as an opportunity to  deliver training and life skills for the community groups they support.
Aberlour will provide  food for the community 2 days per week as part of our Fareshare to ensure those in need have access to food , the cafe will be used as a training facility similar to the usual place and we hope to link with D&G college to  gain accreditation for  those who  volunteer or access training from the  centre and cafe area.
ADP will also operate  a recovery cafe 1 day per week from the  space

We also hope to  support the young people who access our educational Smarter2gether service to gain life skills in the cafe space but also additional skills by working with our caretakers to gain skills in  DIY painting  etc.



 Aberlour  Intensive Family Support Service supports the following Council Priorities 
• Provide the best start in life for all our young people
• Protect our most vunerable people
• Be an inclusive council

Aberlour Intensive  Family  support ,supports the promotion of an integrated approach to service delivery achieved through effective partnership working and sharing information and practice. We currently work closely with: Social Work, Education,  ADP, Apex, First Base, Housing, CAB, [nurseries/schools/school Link Workers, educational visitors, Community Learning & Development/training and employment support providers and Further Education Colleges. Additional partners include, Health [health visitors, GPs] and the Criminal Justice System. 

We can evidence established success of our delivery in Nithsdale from November 2009  to the present date . Our success has always been established on building relationships based on shared values and principles that put the child and their family at the centre. 

We will work closely and collaboratively with a range of agencies including CAMHS (Child and Adolescent Mental Health Services), GPs, Health Visitors, housing officers, Social Work, nurseries, schools, integrated drug services and other third sector organizations).  

We will engage families by spending time with them and learning from them what they need, in a non-judgemental and supportive manner.  We will build trusting relationships based on transparency and clear boundaries, helping families build on their strengths and interests.  This will enable families to trust and engage with the resources service support offered within Lincluden House.
Through the service provision from Lincluden House, our team will support families in the following ways:
• Developing community-based support networks and participating in community life
• Supporting the children to flourish in school life and improving key transitions e.g. 
o starting nursery, primary, secondary; 
o use of individual and group work to promote resilience, confidence, communication and other skills
• Risk reduction in relation to personal safety and gatekeeping

We will run groups for children, for families and for parents\carers:  our children’s groups will promote resilience, confidence and team working through a range of fun activities, life skills and learning support; our joint groups for families will include healthy eating and family cooking sessions;  Our groups for parents\carers will cover topics like budgeting and life skills.

We will support families to become active members of the local community where they have the skills and confidence to access the full range of universal and community based services across health and social care.  Our experience suggests that when families are supported in this way they are often motivated to contribute to the community through volunteering and this is a growing aspect of our work
Families can often become isolated within their community and wary of both local and statutory supports.  Building confidence and supporting collaboration and engagement can establish a better understanding of the diversity of community need and contribute significantly to building community capacity. This will improve the wellbeing of children and young people and their sense of inclusion and ownership in their own community.  When parents or carers feel able to contribute to community life through volunteering this can help sustain and develop confidence and resilience.




	Benefits of proposal: This LEASE of the identified areas within North West Resource Centre will benefit the community as it addresses local authority priorities and commitments

 Provide the best start in life for all our children:

• Ensure early intervention, in particular to keep our region's most vulnerable children safe 
• Raise ambition and attainment, in particular to address inequalities 
• Support children to be healthy and active  

 Protect our most vulnerable people:
 
• Tackle the causes and effects of inequality and poverty 
 
Ensure older or vulnerable people receive the care and support they need:
 
• Keep our communities safe

 Be an inclusive council:
 
• Ensure that local people and communities are at the heart of our decision making 
• Empower our communities to make the most of their assets 
• Increase equality of opportunity


Through access to the new inclusive community space and by engaging with the services\resources available within North West

Resource Centre we  will achieve the following (with the people and communities of North West Dumfries);

Improved confidence and parenting skills for community members who are supported by Aberlour

People and Communities experience reduced risk

Increased participation in community activities for children, families people and communities . 

Empowering communities to make the most of their assets.
 
Children have an enhanced ability to thrive within their family and community and achieve their full potential.

Children and young people have improved community connections improved self-confidence, allowing them to be more resilient at home, at school and in the community.

Improved nursery/school attendance and educational attainment for children and young people.  Helping to raise ambition/attainment & address inequalities for both adults & children

Support children & Families to be healthy & active  by the provision of Outdoor activities, health awareness information and support to engage with health and social care services

Through improved involvement with their communities, from Bookbug, to parents’ groups, children and young people can begin to establish a new connection to, and ownership of, community based groups and places, helping to build an experience of connection and inclusion, all of which contributes to the building of sense of belonging and improved self-confidence.

Supporting children, families, people and communities to feel safer and more secure at home, at school and in the community.

Helping people access financial advice, benefits and employability support

Children and young people will also have improved engagement, attainment and attendance at school through our work to build confidence, trust and connection between families and schools, improving ability to adopt school routines, and establishing a collaborative relationship between family and school in support of children’s learning and wellbeing.

Overall, children, families,people and communities will benefit from improved access to services and facilities; improved community connections and participation; improved inclusion and support from their communities; better relationships improved educational attainment; increased physical and financial security; and stronger family relationships. 



	What are the rights: We are requesting breakout periods of every 5 years.

Aberlour will work with the community to support the setting up of a community development trust with the aim that this Trust takes over the building when it is in a position to do so. It would be Aberlour's intention (if conditions are favourable) to then become an anchor tenant in the building. 

Subject to legal assessment of title and associated conditions.
Subject to full condition survey and associated recommendations.
Subject to agreed access and servitude rights including car parks.

Rights to lease, sublease, /any parts of the property
	Negative consequences: Listed below were the previous negative consequences and our plans to address them  prior to Sept 2019

The initial negative consequences for the proposed lease have now been addressed;

Presently CYPLL have staff teams within the building Opportunities For All and  the staff team for The year  of the Young Person are based within the building.

Solway Radio also have space within the building.
Loss of revenue  from the office x3 space Aberlour presently use within NWRC.

We would propose  the following options in relation to  the negative consequences.
• Solway Radio  have previously moved from  NWRC site to Lincluden House site Aberlour have no objections to Solway Radio remaining within Lincluden house.
• Opportunities for All, Aberlour recognise the real potential for close partnership working and are therefore happy to allocate an office for Opprtunities for All within Lincluden house free of charge for up to a year from transfer to provide an adequate transition period.
• Aberlour will be vacating 3 offices within NWRC, which could be re allocated to any displaced council staff from  Lincluden House.
• Should council services choose not to relocate to NWRC,  re advertise Aberlour office space  for the rental market.

DGC are looking  to make a saving  by closing NWRC and Aberlour, MaxPlay, and Lincluden After School Group are working together to secure the future of the site. 

Aberlour are planning to  ensure the community and local partners can continue to access NWRC as they always have for local groups, advice, support, and social\ educational activities.  With plans to include local people and partners in the development of a vibrant community space - working towards the establishment of a local Trust who can apply for community ownership and an Asset Transfer.

	Capacity to deliver: We envisage a long term need for our work in North West Dumfries and will therefore implement a plan to secure sustainable sustainable funding .  This plan will be informed by our ongoing monitoring and evaluation of our work.

We will continue to work collaboratively with Dumfries & Galloway Council & Dumfries and Galloway Health and Social Care Partnership.  We will also build on our relationships with our funders, including of course the Partnership Drugs Initiative, and Holywood Trust, who have demonstrated strong commitment to our work in North West Dumfries for several years.

The aim  is to offer a wider range of services and resources to support children, families, people and communities in North west Dumfries. Our work  is aligned with Aberlour’ s draft three year strategy Being Brave or 2021-2025.

Aberlour values at the heart of the work we do:
• Respect
• Integrity
• Innovative
• Challenging

Aberlour’ s Business Development and  Marketing & Fundraising teams will aim to help us increase Aberlour’ s ability to secure sustainable income streams, including tenders, frameworks, multi-year grants, corporate partnerships, donations from individuals and innovative funding mechanisms.  These teams will work with service delivery team to secure a sustainable future and allow us to continue supporting the people and communities of North West Dumfries..

Resources (Local)
Human

Resources (Operations)

Job Title/Grade FTE Service Notes
Assistant Director                              2  Hours per week Family Outreach D&G Based in service (NWRC)
Service Manager   1                             37.5    hours Family Outreach D&G Based in service(NWRC)
Child family workers  1                        37.5  hours per week Family Outreach D&G Based in service(NWRC)
Child  family worker x2                         33  hours per week Family Outreach D&G Based in service (NWRC)
Child family worker 1                            30 hours per week  Family Outreach D&G Based in service(NWRC)

Child family worker 1                             21  hours per week Family Outreach D&G Based in services(NWRC)
Child Family Worker 1                          15  hours per week Family Outreach D&G Based in service(NWRC)

Educational Workers x3                        90 hours per week
Prison Link Workers  x 2                       60 Hours per week

Community Connector x1                     30 hours per week
Cook x1                                                12 hours per week
Caretaker x 2                                        15 hours each per week

Administrators 1  Family Outreach D&G Based in service(NWRC)
Volunteers x  20 Varies  Bookbug Messy play etc. 


HO/Regional Resources (Support)

Marketing & Fund Raising MFE/Business development support to take forward the D&G remodelling innovation
Director Children’s services Bases HO Organisational Remit
L&D Continuation of team development and staff learning   Based HO training delivered locally  or HO
Human resources Based HO
Regional finance Officer Based HO
Resources and Procurement Manager Based HO  Organisational  Remit
Safeguarding Based HO

Physical 
Aberlour has been delivering the Futures service (formerly Crannog) in Dumfries & Galloway 21 years. Aberlour currently have 4 properties within Dumfries & Galloway and has experience in managing properties supporting local services.
• Springbells Hospital Road Annan 
 • Thistle Street Stranrear 

Intellectual

The staff team are highly skilled to deliver a variety of parenting programmes.
8 staff members are trained in the Solihull approach to parenting (due to the complexity of needs of the individual parents).  Family Outreach delivers this parenting approach to parents on an individual basis
3 staff trained to deliver The Parent Assessment Manual (PAMS) approach to parenting.
4 members of the staff team are trained in The Parents as First Teachers (PAFT) parenting programme age 1-3 years.
3 staff are trained to deliver The Parents as First Teachers (PAFT) Transition programme Age 3-5 years to support the transition from home –nursery & nursery –school.
3 staff member is trained to deliver Seasons for Growth with children. This enables children to explore and understand their emotions.
All staff are trained in Mental Health First Aid & pediatric first aid and  workplace first aid. 


	Level and nature of support: We are committed to involving children, families, people and communities in all aspects of service design and delivery (co-production) .  Children and families within local Aberlour services have been asked to feed back on  all of their experiences of the service and activities.  Children and families are given the opportunity to suggest changes and to comment on the support they receive, for example using ‘speech bubbles’ distributed weekly.  Evaluation paperwork for older children is shared every 12 weeks in line with their support plan.  Feedback is used to make changes and improvements.  This feedback has informed the design of the new Intensive Family Support Service and we will continue our approach to consultation in its delivery.

Families and children who previously accessed the Family Outreach service have been contacted and consulted.  This feedback has informed the development of our Intensive Family Support Service proposal and the proposal for the lease of the building and plan to support the community to develop a Community Develop Trust that will ultimately take on the building through a Community Asset Trust, when in a position to do so. 

We have also consulted widely with children, families, people and community partners, in groups, in one to one conversation, and at activity\consultation sessions  held prior to the Covid 19 pandemic.  We attended a range of community events, Galas fetes  , children's  football matches where we spoke with both parents & children. We held  a community discussion event in NWRC which was attended by members of the community and  partner agencies and elected members to outline our proposal for NWRC and to answer  and questions the community had ,  we  listened  to ideas and  implemented suggestions .

 During the  pandemic we have continued to engage with the wider community re the development of the  NWRC  and our ambitions to support the communities of North West Dumfries .

We have  engaged with member of the community during our delivery of meals, and sought their views  in relation to NWRC many of  the people supported  during lockdown have  visited The  building to see the changed discussed.

we  have held 3  separate open sessions  within  the new renovated NWRC for  the  community, partner agencies and the elderly. We held the events separately to   reduce numbers keep people safe and gather relevant ideas and views for specific groups.

We  also with partners  sought views through an  on line  survey which was open to all in the community, we worked with community partners  to ensure it  had a wider reach.

As part of our  pilot   in  North West Dumfries (Families First )systems change work undertaken in partnership with    Children & Families Social Work , DGC  & the Alcohol &Drug Partnership   supported by an independent  consultant Collaberate we have jointly  engaged with  with members  of the community , elected members,  senior  members of   the Health & Social Care partnership , Dumfries & Galloway Council senior directors ,  staff , partner agencies  to  seek views in relation to several areas. North West Resource Centre  as the pilot  is always  discussed in relation to the  benefits for the community.

During July 2021 we have attended the  holiday hunger programme at The grub Club and  again  sought view  from the community in relation to  The North West Resource Centre.

Consultation undertaken before  March 2020

  we have had discussions with a range of statutory services including the NHS, integrated drug & alcohol services, Children & Families Social Work. schools and community groups  we organised leaftet drops within community settings, GP surgeries. We  also promote the service by undertaking  presentations with key stakeholders.

The following have been consulted;
• Chair/ staff Building Healthy Communities (BHC) possibility for joint work
• Chair Sandside Community Garden
• Learners Together
• Lincluden Community Council
• Lochside & Woodlands Community Council
• Anti-poverty officer who will then passed to anti-poverty reference group
• Partners Apex, First Base, YMCA.
• Head Teacher Lincluden primary
• Local nurseries
• Max play 
• Local Elected Members
• Users groups within the NWRC 
• Community consultation paperwork placed in NWRC/ distributed to partner agencies


The 7 National Standards for Community Engagement and the new Health and Social Care Integration guidelines promote a person-centred approach to care and the importance of shared decision making at every level.

We are currently developing a Service User Participation Strategy which will be developed in conjunction with (families, children and partners where applicable).  This will inform and enable our children and families to identify areas that work well, as well as areas for improvement.

The following will be implemented within the service:

• User involvement development plan
• Service policy for user involvement
• User involvement resources – including the new Aberlour Personalisation Toolkit

	Funding: Charity’s financial accounts for the organisation Aberlour Childcare Trust are available on request.

Please see a breakdown of monies secured to deliver the service  locally within Dumfries & Galloway from November 2009---April 2021.
Insert Grid

Funding from November 2009—March 2016 for D&G

ADP (Nithsdale)                                                                £293,212
Holywood Trust Nithsdale                                                 £233,918
Lloyds PDI Nithsdale                                                         £289,506
ADP Annan                                                                       £165,242
Lloyds PDI Annan                                                             £165,242               
Inspiring Scotland Region wide PAFT                              £862,852
Total Monies brought into service                                    £2,009.906 



Funding secured from April 2016—March  2023 for D&G

I
Additional monies from list below to be included

Smarter2gether    spot purchase  or funded by Pupil Equity Fund  from school budgets
Families2gether             140 K
Communities2gether    £177,219
Systems change            105K
IFSS   18/19--22/23       £1,072,896


We also plan to rent rooms to other organizations to support the community of North West Dumfries.  We will actively encourage community groups to use the resource as all spaces will be reasonably price or free dependent on the needs and resources of the group.  All income generated will be reserved for the exclusive purpose or running, maintaining and developing North West Resource Centre.

We have determined the running costs of the building based on  the information  provided by DG. This information has been provided in relation to the entire building.

We are aware discussion will need to take place  between Max Play  Aberlour and Lincluden After-school Group re  the  water charges for the building as  we are presently unsure if  we can be metered separately.

Also the  electric & gas meters for the main part of NWRC will  have to  be discussed fully with DGC ,presently 
 DGC have not confirmed the plans re splitting the  meters at  the main unit of  NWRC.  The plan is for Aberlour & Lincluden After School group to split the building.  

Aberlour  will be ready to occupy the space before Lincluden After school group as they need to  get their registrations etc changed. Lincluden After school has advised this could be a further 6 months. and are happy for Aberlour to proceed.

Aberlour propose we progress independently of the other groups, which we believe is acceptable under the legislation for Lease.





Conclusion/Summary

We continuously adapt our processes and/or delivery to the needs of the families.  The staff team are relational and person centered, their flexibility and creativity when engaging with families has been viewed as an important contributing factor to service success. 
 
The principal learning point for the Aberlour Intensive Family Support Dumfries & Galloway service has been the development of trusting relationships with partner agencies, referred families and most importantly with our children. Our success is established on building relationships based on shared values and principles that put the child and their family at the centre of the service, recognising that the ‘one size fits all’ approach does not work. We have built our delivery on each occasion around the needs of the children and their families.
The effectiveness of the partnership/multi organisational approach to working with families in order to deliver positive outcomes has been developed over the past 11 years. Our experience shows that this has been achieved through collaboration, effective partnership working and learning exchange.  



Additional monies

Smarter2gether
Families2gether
Communities2gether
Systems change
IFSS    
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