COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 2: Asset Transfer Form

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before
making a request along with the local guidance provided on the Council’s Asset transfer
website.

The Council actively wishes to support community groups to meet the ambitions of their local
communities and can provide practical advice and support through our local ward officers. You
are strongly advised to contact the Council to discuss your proposals before making an asset
transfer request.

Further guidance is available on the Council’s asset transfer Website
When completed, this form must be sent to:
CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Militia House

English Street

Dumfries

DG1 2HR

Tel: 030 33 33 3000

™

Dumfries mﬂ
& Galloway




This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request
[The Mill on the Fleet

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) (¢/

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

Company, and its company number is

|/ Scottish Charitable Incorporated Organisation (SCIO), and its charity number is SC019830

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No ‘/

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes No

If yes what class of bodies does it fall within?




Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area

you require. a drawing may be helpful.

'The Mill on the Fleet, Gatehouse - map attached.

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN:




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

for ownership (under section 79(2)(a)) - go to section 3A

¢/ |for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting? 20 years

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?
Continuation of the current lease agreement.

Do you propose to make any payment for these rights?

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

[The Mill on the Fleet Company is a community organisation set up to run the Mill on the Fleet via a service level agreement with D&G
Council. In its original form it was set up some 30 years ago to run the visitor attraction in the newly refurbished Mill building. The
current 20-year lease is coming to an end and needs to be renewed. The Mill visitor offering has changed over the years of course. In
its original form it consituted a walk-though exhibition of installations representing different aspects of the town and area - a popular
format for similar attractions in the 1980s/90s. Today the Mill has a more mixed offering of exhibitions which are a mix of core exhibits
and temporary exhibitions with the same objective of promoting the town, the Fleet Valley National Scenic Area, and the wider area.
Alongside the exhibitions the Mill has a more mixed visitor offering which works well and in terms of the top floor which house two
tenant businesses form an important part of the business model for running the attraction. These businesses are the PA Pop-up artists
collective, currently showing 20 different artists and makers from across the region, and the Mill Bookshop which remains a popular
part of the Mill visitor offering, and together provide a key funding stream to support the Mill.

The Mill also runs programmes of talks and concerts and hosts other events such as the town’s Big Lit literary festival. The meeting
room (The River Room) is used by groups and agencies for meetings, events and workshops. The Mill partners with other
organisations to deliver a mix of community activities on the Mill campus - the community projects Wheels of Fleet, The Men’s Shed
and the Community Kitchen Garden are all based in the Mill grounds. Collaborations exist with Nature Scot, the Biosphere and others.
A high quality boudoir grand piano in the Faed Gallery is allowing classical concerts and recitals to take place.

[The Mill has moved in recent years to a volunteer run and largely self-financing model, this funding will be very helpful in maintaining
this much more reliable operational model for the Mill. The Mill is primarily funded by rental income from the top floor businesses and
profits from the in-house café, (this run separately from the main Mill activities and with its own bank account).




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

The Mill has been an important part of the Gatehouse community for over 30 years and as one of the larger exhibition spaces in the
region is an important visitor attraction promoting the history and heritage of the area. It contains the town’s tourist information point
and is a key orientation hub for visitors.

The Mill is particulalry keen on partnership working with other groups and agencies. We have enjoyed very good working relations
with both NatureScot and the GSA Biosphere in particular over the years, but with many others too. We work closely with other
community groups such as the Gatehouse Development Intiative, and with the Bakehouse Community Arts we host the annual literary
festival BigLit. Our various talks and activities programmes cover a range of heritage and natural history topics and workshops such
as the popular mosaic workshops and others by local arts and craft practitioners keep a buzz of activity in the building.

The Mill is volunteer run and the information point is staffed by volunteers, generally retired, who very much enjoy the interaction with
the visitors and provide a friendly and genuine welcome for visitors. In terms of community wellbeing, this role is valuable to those
nvolved. The Mill has a volunteer team of some 25 people involved in different aspects of the running of the Mill including the
management of the facility, information desk, and general maintenance including retired engineers working on the wheel resoration
and other project-based activities.




Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific

Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning
restrictions.

e do not plan any change of focus in terms of our remit which was established specifically to run this building. The building was
gifted to the Council for restoration as a visitor centre for Gatehouse.

Negative consequences

4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?

You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.
None that we are aware of.




Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

\We have run the Mill successfuly for the last 30-plus years. While the visitor offering has changed over that time and different
operational models have been used, the facility has continued and in recent years has moved to a volunteer-driven model which allows|
the Mill to be largely self-financing without recourse to seeking revenue funding for normal operation. We continue to pursue funding
for projects and for capital costs where we can. Our current problem is that for any significant funding we need a lease with sufficient
years left to run to meet funder requirements. The Mill currently needs significant investment for a major refurbishment - it is over 30
years since it opened and infrastructure such as the lift, the heating system etc need refurbishment/updating. We are well placed to
secure this funding, and indeed have an outstanding offer to bring the building up to modern energy efficiency standards, but the lease
is a requirment for this to proceed.




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

We will be able to supply letters of support from community organisations and groups and from agencies and other bodies working
ocally.




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

\We are hoping for a similar arrangement to that which we currently have with the Council. We have a track record of effectively
running the building and the current model is robust and sound under current arrangements with the Council.

The building is one of the largest exhibition spaces in the region in floor space probably not disimilar to the Kirkcudbright Galleries for
example. We can offer a very cost effective route to running a building and visitor facility of this size.




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:

Section 5 - evidence of community support

Documents attached:

Section 6 - funding

Documents attached:
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