COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Militia House

English Street

Dumfries

DG1 2HR

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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1. Please provide details of the organisation making the application

Name of Organisation Newton Stewart Initiative

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? [Charitable organisation

Do you have a formal constitution, governance document or set of rules? Yes |:| No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee Paid part-time staff | 5 Paid Full-Time Staff Volunteers | 30
Others x | Please provide details of other posts below
9 trustees

When was the organisation established?  [1999: reformed in 2014

5. Please tell us about the asset (building or land) you are interested in

Name of Asset Clock Tower

Address of Asset |Victoria Street, Newton Stewart

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed Position

Name IThe Clock Tower which stands on the main street of Newton Stewart has been

Inmntis AnA micaina it'a Alanl wiith viarn naint Aviarnallis far A ahila Ao navk Af ALe

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Militia House

English Street

Dumfries

DG1 2HR



The Clock Tower which stands on the main street of Newton Stewart has been empty and missing it's clock with worn paint externally
for a while. As part of our Local Place Plan, one of the main priorities for the town is the regeneration of the high street. Seeing the
clock tower restored to it's former glory will be a great asset for the town and become an iconic building in the high street yet again.
Newton Stewart Initiative is a growing charitable organisation. Currently our office is a portacabin situated between the library and
primary school. We have been here for 20 years and the office space isn't fit for purpose anymore.

We would like to take over ownership of the Clock Tower for a variety of reasons. We would like to move our main office into the
ground floor. This would give us more space and to be able to employ more part time staff. Currently we have 2 members of staff in
the office and we are looking to expand our team. We would like to have our office on the high street so people who have any queries
or suggestions can pop in more easily as there is plenty of parking around the high street. Sometimes, parking outside our current
building get's congested. With the recent acquisition of Cinnamon, next door, it will be easier for staff and community groups to liase
and manage bookings/hirings of Cinnamon for local community groups.

The history of the clock tower is something that tourists are also interested in and will want to know about. It can be part of the
heritage trail which is currently in the process of being created and has an entrance where information about it can be displayed

Benefits to the community

As previously mentioned the Local Place Plan identified a need to regenerate the high street. Many shops and buildings are standing
empty which the community would like to see filled and bring some life back to the high street. It allows residents to have a closer
connection with NSI. We can use the window space to advertise businesses, not just on the high street, but also the surrounding
area, which will help the local economy. We currently employ two part time staff and three youthworkers. We are currently reviewing
our staffing structure and looking to create two more part time jobs for funding and an admin apprentice. Having the clock back in the
clock tower will be a talking point in the town and show the community that we are listening to their wishes for the high street. This
brings with it a sense of confidence that they are being listened to and that their views are being taken seriously. Having a central
point for NSI will allow people to drop in rather than having to drive to the centre. Many residents say that they don't know what is
ging on in town. We will be creating a diary of events that can be shared in the wndows and it can become a main source of
information for residents to find out what is happening in their town eg consultations, fairs, social activities, advice and support groups
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