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Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before
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This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request
Kirkcudbright Community Tennis Club

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) | ]

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

Company, and its company number is

O |Scottish Charitable Incorporated Organisation (SCIO), and its charity number is [SCO 50244

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No| []

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes | [] No

If yes what class of bodies does it fall within?
SCIO




Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area
you require. a drawing may be helpful.

Tennis Club

St Mary's Street
Kirkcudbright
DG6 4AA

IThis application to include the tennis courts and the adjoining clubhouse and access paths.
Map included
Document 2.1 A

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN: pot known




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

[ [for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) - go to section 3B

1 [for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £ N/A

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?

The club requests the right to manage Kirkcudbright Community Tennis club for the benefit of the community, the public in general and
visitors to the town. We request the right to own and manage the facility so that the long term future and sustainability of tennis within
the community is secure. The club intends to achieve this by raising the funds to provide a modern tennis surface fit for purpose and by
providing an enhanced tennis facility which sits within a prominent position in the town.

By upgrading the facility we would attract an increased number of participants in this sport which enhances the health and social well
being of individuals and provides an all round improved quality of life. The club also intends to extend its impact in the community in
general and widen the scope of activities on offer to all sectors within our community.

Do you propose to make any payment for these rights?

Yes No| [

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

The tarmac playing surface which the club has at present was laid down in1996. It is now within a couple of years of becoming unsafe
and unplayable. The council ,who are presently responsible for the courts and their upkeep, has informed us it cannot afford the
necessary upgrade or to maintain the present Service Level Agreement the club has with them.

As external funders are not willing to fund a Council owned facility, the committee of Kirkcudbright Tennis club has undertaken to to
obtain outright ownership of the facilty and then apply to other agencies to fund the upgrade of the tennis courts. This upgrade will
benfit a diverse section of the Kirkcudbright community.

By improving the facility and bringing it up to a modern acceptable standard we hope to incease the membership and interest in tennis
within our community. We hope to widen the appeal to younger people as our current membership consists mainly of people over 40.
\We would also hope to increase the number of participants with disabilities and cater specifically for their needs.

\While the club is open and functions throughout the year, the present surface can become dangerous and unplayable in certain winter
weather conditions. It is the clubs aim to choose a surface which reduces the impact of winter conditions so that members have even
greater access to the benefits offered by playing tennis. Kirkcudbright Academy MUGA is now unfit for use as a tennis court and the
school has used the club courts on a number of occasions. An upgraded facility would also be availalble to the school. Kirkcudbright is
now one of the last towns in Dumfries and Galloway to have a modern tennis surface.

The club presently subsidises the coaching of juniors by provsion of tennis coaches and this would continue on a new playing surface.

The club presently organises, and would continue to develop the following activities for club members and the public

\Women's sessions(3 times per week)
Mens sessions(2 times per week)
Junior coaching

[Team coaching

Club Nights

Social tennis evenings

Club Championship competitions
Fun Competitions

Junior competitions

Open days

Adult taster sessions

The club would like to introduce

Cardio Tennis

Youth tennis for 13+ age group

Girls into tennis courses

Disabled tennis

A booking system enabling the public and visitors to access times when the courts are not in use.

As mentioned earlier, if the courts are not resurfaced within a very short space of time they will be unsafe and unplayable. This would
result in there being no where to play tennis in Kirkcudbright.

The prominent position of the courts in the centre of town requires that the grounds be maintained otherwise they would become run
down and an eysore rather than an assest which contributes to the ambiance of St Mary's Street and the town of Kirkcudbright in

general.

The club intends to widen the scope of its activities within the community and to become more inclusive by providing acitivities for
groups who have not previously engaged with the club.

See the Attached Document 1 Background Information.

Apart for upgrading the surface and improving the tennis facility we do not intend to make any other significant changes to the land or
huildinas




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

Having a modern, safe, upgraded tennis facilty in Kirkcudbright ensures the sustainability of tennis within the town. If the courts are not
resurfaced soon they will be unsafe and unable to be used.

The Committee is of the opinion that the whole community benefits from having a fit for purpose tennis facility as it provides a further
ppportunity within our community for all members to participate in sport regardelss of age, gender,ability ,disablity or previous
experience. Our club caters for everyone. We hope to continue to provide this sport for all at an affordable cost and we presently
provide all equipment needed for free.

The benefits of participating in sport are well researched and documented. Sport has enormous health benfits and social and mental
health benfits.
Agreeing to our request for ownership would ensure that the club can continue to provide these benefits to all within our town.

n addition to the health and welfare benefits, the position of the courts in the center of town enhances the environment in the town
center. To allow the courts to fall into disrepair would have a negative impact on tourism and the economy of Kirkcdubright. Tourism is
A key economic sector for Kirkcudbright and the surrounding area. The Club currently has a number of “country” members, players
from elsewhere who holiday in the area and join in with Club activities when they are here. For occasional visitors the Club provides a
facility for them to enjoy, thereby making Kirkcudbright a better holiday destination. Improving the attractiveness of the town and the
surrounding area aids local accommodation providers and businesses with tourism links and supports investments in tourism such as
Kirkcudbright Galleries, the Johnston School and Silvercraigs Caravan Park.

We also intend to further develop the involvement and participation of young people in tennis both in the sporting aspect and in
eadership and management roles within the club.

The club will continue to offer a full programme of tennis and tennis related fitness activities for all age groups. We would also hope to
pffer disablilty groups the use of the courts and have made inquiries about diasablility coaching should we have a client group who
would be interested in this.

Presently the local secondary school does not have a tennis facilty and we will continue to make the courts available to the school
when they require courts for the tennis input in the curriculum.

The activities of the club will be extended to enable it to develop the provision of benefits to our community beyond physical fitness.
We intend to develop a strategy and approach which, in addition to enahncing the physical well being of our community,will help
develop mental health, self esteem, confidence and employability and generally offer more to those who engage with us.

The club will continue posting notices and photographs on social media and visiting and speaking to target groups. The Club
recognises the importance of making the whole community aware of its vision. The first step towards this has been to change the
hame of the club to Kirkcudbright Community Tennis Club. The next step will be to appoint a committee member with specific
responsibility for promoting the Club’s outreach activities and monitoring social inclusivity. It is anticipated that this role will be taken on
by a Charity Trustee when the Club becomes a SCIO.

The Club supports all children being healthy and active and will work with nurseries, schools , youth groups and families to increase
the number of children (both members and non-members) playing sport through coaching and developing their ambition to attain
sports and social skills. Playing a sport such as tennis gives children a boost to their physical and mental health and well-being and
enhances their confidence. The Club’s intention is that all children and teenagers in Kirkcudbright and the surrounding area will be able
to benefit from its activities.

n relation to vulnerable people the Club intends to provide free or affordable access to sport with all the social benefits of being part of
A group either through playing or non-playing activities. People may be vulnerable as a result of physical or mental disability, old age
and lack of social contact, or financial hardship. The Club recognises the importance of catering for the specific needs of each of these
groups and will ensure that its future activities do this. It is intended that all vulnerable people in the community will have the chance to
take part in activities run by the Club thereby helping to improve social inclusion and reduce social isolation and to encourage older
members of the community to stay active and healthy.

The aim of improving inclusivity underpins all the Club’s plans for the future. All its activities are intended to ensure that the Club can
reach out to all sections of the community. The Club recognises that broadening its appeal and putting together appropriate
programmes will require considerable planning and in some instances expert advice. The Club is committed to becoming a true
‘community” tennis club and so equality of opportunity is and will continue to be an important principle. The Club will reach out to all
parts of the community to reduce social isolation by, for example, providing open membership, supported entry to the support, free
family sessions, and continued social involvement for non-players particularly for older members. An integrated development




Restrictions on use of the land
4.3 If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning

restrictions.

There are no restrictions that we are aware of, however, our goal of providing a modern tennis surface would enhance the area rather

than allow the courts to become unsafe and fall into disrepair because they cannot be used.
Maintenance and expension of what the club offers to the community will ensure the facility continues to be a community asset.

Negative consequences
4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to

minimise these?
You should consider any potential negative consequences for the local economy, environment, or any group

of people, and explain how you could reduce these.

[The Committee is of the opinion that there are no negative consequences to agreeing to this request. All consequences are positive.
As outlined in previous sections there are only Community benefits to be had from upgrading this facility.




Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

Kirkcudbright Tennis Club is managed by a committee of 11 people and has the usual office bearers,
Chairman

Secretary

Treasurer

Minute secretary

\Welfare Officer

For the purposes of this project there are sub committees taking care of the various aspects of the project
Fund raising Committee

Business plan and Administration

Costings and work required.

On the committee there is a retired Lawyer and a practising Lawyer is a member of the club. Both of these advise on legal matters

\We will use the professional services of the company chosen to deliver the project ie carrying out resurfacing and refurbishment work.
\We are seeking assistance with fund raising from Dumfires and Galloway Third Sector. The Committee meets regularly once a month
to discuss progress and set targets and the sub committees meet as a when required.

[The membership of the club is informed of developments through the minutes and comment and participation in discussion is
welcomed.

The club is LTA registered and an affiliated club with Tennis Scotland. We operate within the rules and guidlines which enable us to
achieve LTA registration ie the appropriate safeguarding procedures are in place, the necessay safety procedures are in place, fire
safety policies are in place and we adhere to the requirements of Dumfries and Galloway Council’s Service Level Agreement.

\We have two LTA registered level1 coaches and we employ the services of Level 3 coaches for Junior coaching and holiday
activities.The club subsidises the cost of coaching.

\We have our accounts audited annually.
\We have a business plan. We have a club sinking fund. Both are included with this application.

The club has been advised by David Leek from Dumfries and Galloway Third Sector on the SCIO application. The Third Sector
Advisor is also guiding us on funding applications and we have co-opted a club member to be our link worker with the fundraising sub
committee and Dumfries and Galloway Third Sector.

At the recent AGM we took the decision to widen our appeal to all sections of the community within Kirkcudbright and the surrounding
area, and voted unanimously to re-name ourself Kirkcudbright Community Tennis Club, to adopt a new Constitution which defines
these aims and to apply to become a SCIO. The over-riding aim of widening community involvement will underpin all our future
activities

Business Plan Document 4.5 A

The Club became a SCIO on 25thJune 2020.




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

Please see the attached list of those organisations which have offered letters of support and those organisations surveyed or consulted
who have offered their support to the proposed develepment.

Document 5.1 A




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

The Tennis club has, through fees and other fund raising activities, raised £10,000.

We have made use of advice from Third Sector, Dumfires and Galloway with regard to becoming a SCIO and enhancing our eligbility
for funding and have formed a fund raising subcommittee.We will continue to seek advice from Third Sector.

\We have obtained detailed specifications for the work necessary to upgrade the courts from two firms who specialise in this type of
work.

The type of surface quoted for, when completed, will require minimum maintaince for the forseeable future. Such on-going
maintenance as will be needed, such as court cleaning, weeding, replacement of nets etc.can be met from the club sinking fund which
will be maintained from subscriptions and fundraising by those who use the club facilities.

Included with this submission is a copy of the costings from one of the specialist contractors and our accounts for the last year.

These show the amount raised from club fees of the present membership, the amount of working capital available to be used for
ongoing maintanance and for adding annually to the sinking fund.

By becoming a SCIO and obtaining charitable status ,widening our community involvement, the club becomes eligible to apply for
funding from organisations such as the Hollywood Trust,National Lottery and other funding bodies.

Included is a detailed breakdown of the costs involved in resurfacing and upgrading the courts as submitted in a recent funding
application.(Document 6.1 A)

Included is a quote from DOE sports for refurbishment of the courts. (Document 6.1B)

Included a copy of the annual Accounts (Document 6.1C). which demostrates the clubs abilityt to raise the annual maintanance costs
estimeated at approximatley £500 per annum.




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date

Position

Signature

Name

Address

Date

Position

Signature

Please see checklist of accompanying documents over the page

SUBMIT



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

Constitution SCIO document

Section 2 - any maps, drawings or description of the land requested

Documents attached:

topy of location map.

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

N/A

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:

N/A

Section 5 - evidence of community support

Documents attached:

surveys of views of a cross- section of the community about the tennis facility and its place within the community.
Letters of support from organisations and businesses in the community.

Section 6 - funding

Documents attached:

List of funders to be approached.
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	Name of CTB: Kirkcudbright Community Tennis Club
	Postal address:  
	Postcode: 
	Contact name: 
	Postal address 2: 

	Postcode 2: 
	Telephone: 
	Check Box1: Yes
	Check Box2: Off
	Company and number: 
	Email: 
	Check Box3: Yes
	SCIO and number: SCO 50244
	Check Box4: Off
	BenCom and number: 
	Check Box5: Off
	Check Box6: Off
	Check Box7: Yes
	Title and date of designation order: 
	Check Box8: Yes
	Check Box9: Off
	If yes what class: SCIO
	Please identify the land: Tennis Club 
St Mary's Street
Kirkcudbright
DG6 4AA

This application to include the tennis courts and the adjoining clubhouse and access paths. 
Map included
Document 2.1 A
	UPRN: not known
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Yes
	Length of lease: 
	Proposed price: N/A
	Proposed rent: 
	per: 
	What are the rights: The club requests the right to manage Kirkcudbright Community Tennis club for the benefit of the community, the public in general and visitors to the town. We request the right to own and manage the facility so that the long term future and sustainability of tennis within the community is secure. The club intends to achieve this by raising the funds to provide a modern tennis surface fit for purpose and by providing an enhanced tennis facility which sits within a prominent position in the town.

By upgrading the facility we would attract an increased number of participants in this sport which enhances the health and social well being of individuals and provides an all round improved quality of life. The club also intends to extend its impact in the community in general and widen the scope of activities on offer to all sectors within our community.
	Check Box13: Off
	Check Box14: Yes
	Proposed payment: 
	per 2: 
	Reasons for request: The tarmac playing surface which the club has at present was laid down in1996. It is now within a couple of years of becoming unsafe and unplayable. The council ,who are presently responsible for the courts and their upkeep, has informed us it cannot  afford the necessary upgrade or to maintain the present Service Level Agreement the club has with them. 

As external funders are not willing to fund a Council owned facility, the committee of Kirkcudbright Tennis club has undertaken to to obtain outright ownership of the facilty and then apply to other agencies to fund the upgrade of the tennis courts. This upgrade will benfit a diverse section of the Kirkcudbright community. 




By improving the facility and bringing it up to a modern acceptable standard we hope to incease the membership and interest in tennis within our community. We hope to widen the appeal to younger people as our current membership consists mainly of people over 40. We would also hope to increase the number of participants with disabilities and cater specifically for their needs.
While the club is open and functions throughout the year, the present surface can become dangerous and unplayable in certain winter weather conditions. It is the clubs aim to choose a surface which reduces the impact of winter conditions so that members have even greater access to the benefits offered by playing tennis. Kirkcudbright Academy MUGA is now unfit for use as a tennis court and the school has used the club courts on a number of occasions. An upgraded facility would also be availalble to the school.  Kirkcudbright is now one of the last towns in Dumfries and Galloway to have a modern tennis surface.

The club presently subsidises the coaching of juniors by provsion of tennis coaches and this would continue on a new playing surface.


The club presently organises, and would continue to develop the following activities for club members and the public 

Women's sessions(3 times per week)
Mens sessions(2 times per week)
Junior coaching
Team coaching
Club Nights
Social tennis evenings
Club Championship competitions
Fun Competitions
Junior competitions
Open days
Adult taster sessions

The club would like to introduce
Cardio Tennis
Youth tennis for 13+ age group
Girls into tennis courses
Disabled tennis
A booking system enabling the public and visitors to access times when the courts are not in use.

As mentioned earlier, if the courts are not resurfaced within a very short space of time they will be unsafe and unplayable. This would result in there being no where to play tennis in Kirkcudbright.

The prominent position of the courts in the centre of town requires that the grounds be maintained otherwise they would become run down and an eysore rather than an assest which contributes to the ambiance of St Mary's Street and the town of Kirkcudbright in general.

The club intends to widen the scope of its activities within the community and to become more inclusive by providing acitivities for groups who have not previously engaged with the club.

See the Attached Document 1 Background Information.

Apart for upgrading the surface and improving the tennis facility we do not intend to make any other significant changes to the land or buildings.
	Benefits of proposal: Having a modern, safe, upgraded tennis facilty in Kirkcudbright ensures the sustainability of tennis within the town. If the courts are not resurfaced soon they will be unsafe and unable to be used.

The Committee is of the opinion that the whole community benefits from having a fit for purpose tennis facility as it provides a further opportunity within our community for all members to participate in sport regardelss of age, gender,ability ,disablity or previous experience. Our club caters for everyone. We hope to continue to provide this sport for all at an affordable cost and we presently provide all equipment needed for free. 

The benefits of participating in sport are well researched and documented. Sport has enormous health benfits and social and mental health benfits.
Agreeing to our request for ownership  would ensure that the club can continue to provide these benefits to all within our town.

In addition to the health and welfare benefits, the position of the courts in the center of town enhances the environment in the town center. To allow the courts to fall into disrepair would have a negative impact on tourism and the economy of Kirkcdubright.Tourism is a key economic sector for Kirkcudbright and the surrounding area. The Club currently has a number of “country” members, players from elsewhere who holiday in the area and join in with Club activities when they are here. For occasional visitors the Club provides a facility for them to enjoy, thereby making Kirkcudbright a better holiday destination. Improving the attractiveness of the town and the surrounding area aids local accommodation providers and businesses with tourism links and supports investments in tourism such as Kirkcudbright Galleries, the Johnston School and Silvercraigs Caravan Park.

We also intend to further develop the involvement and participation of young people in tennis both in the sporting aspect and in leadership and management roles within the club.

The club will continue to offer a full programme of tennis and tennis related fitness activities for all age groups. We would also hope to offer disablilty groups the use of the courts and have made inquiries about diasablility coaching should we have a client group who would be interested in this.

Presently the local secondary school does not have a tennis facilty and we will continue to make the courts available to the school when they require courts for the tennis input in the curriculum.

The activities of the club will be extended to enable it to develop the provision of benefits to our community beyond physical fitness. We intend to develop a strategy and approach which, in addition to enahncing the physical well being of our community,will help develop mental health, self esteem, confidence and employability and generally offer more to those who engage with us.
 The club will continue posting notices and photographs on social media and visiting and speaking to target groups. The Club recognises the importance of making the whole community aware of its vision. The first step towards this has been to change the name of the club to Kirkcudbright Community Tennis Club. The next step will be to appoint a committee member with specific responsibility for promoting the Club’s outreach activities and monitoring social inclusivity. It is anticipated that this role will be taken on by a Charity Trustee  when the Club becomes a SCIO.

The Club supports all children being healthy and active and will work with nurseries, schools , youth groups and families to increase the number of children (both members and non-members) playing sport through coaching and developing their ambition to attain sports and social skills. Playing a sport such as tennis gives children a boost to their physical and mental health and well-being and enhances their confidence. The Club’s intention is that all children and teenagers in Kirkcudbright and the surrounding area will be able to benefit from its activities.
In relation to vulnerable people the Club intends to provide free or affordable access to sport with all the social benefits of being part of a group either through playing or non-playing activities. People may be vulnerable as a result of physical or mental disability, old age and lack of social contact, or financial hardship. The Club recognises the importance of catering for the specific needs of each of these groups and will ensure that its future activities do this. It is intended that all vulnerable people in the community will have the chance to take part in activities run by the Club thereby helping to improve social inclusion and reduce social isolation and to encourage older members of the community to stay active and healthy.

The aim of improving inclusivity underpins all the Club’s plans for the future. All its activities are intended to ensure that the Club can reach out to all sections of the community. The Club recognises that broadening its appeal and putting together appropriate programmes will require considerable planning and in some instances expert advice. The Club is committed to becoming a true “community” tennis club and so equality of opportunity is and will continue to be an important principle. The Club will reach out to all parts of the community to reduce social isolation by, for example, providing open membership, supported entry to the support, free family sessions, and continued social involvement for non-players particularly for older members. An integrated development programme from beginners to team players will help people of all abilities learn to play tennis at the level they choose. There will be opportunities to develop individual skills through volunteering in running the club and in coaching.
	Any restrictions: There are no restrictions that we are aware of, however, our goal of providing a modern tennis surface would enhance the area rather than allow the courts to become unsafe and fall into disrepair because they cannot be used.
Maintenance and expension of what the club offers to the community will ensure the facility continues to be a community asset.
	Negative consequences: The Committee is of the opinion that there are no negative consequences to agreeing to this request. All consequences are positive.
As outlined in previous sections there are only Community benefits to be had from upgrading this facility.
	Capacity to deliver: Kirkcudbright Tennis Club is managed by a committee of 11 people and has the usual office bearers,
Chairman
Secretary
Treasurer
Minute secretary
Welfare Officer

For the purposes of this project there are sub committees taking care of the various aspects of the project
Fund raising Committee
Business plan and Administration
Costings and work required.

On the committee there is a retired Lawyer and a practising Lawyer is a member of the club. Both of these advise on legal matters

We will use the professional services of the company chosen to deliver the project ie carrying out resurfacing and refurbishment work.
We are seeking assistance with fund raising from  Dumfires and Galloway Third Sector. The Committee meets regularly once a month to discuss progress and set targets and the sub committees meet as a when required.

The membership of the club is informed of developments through the minutes and comment and participation in discussion is welcomed.
The club is LTA registered and an affiliated club with Tennis Scotland. We operate within the rules and guidlines which enable us to achieve LTA registration ie the appropriate safeguarding procedures are in place, the necessay safety procedures are in place, fire safety policies are in place and we adhere to the requirements of Dumfries and Galloway Council’s Service Level Agreement.

We have two LTA registered level1 coaches and we employ the services of Level 3 coaches for Junior coaching and holiday activities.The club subsidises the cost of coaching.

We have our accounts audited annually. 

We have a business plan. We have a club sinking fund. Both are included with this application.

The club has been advised by David Leek from  Dumfries and Galloway Third Sector on the SCIO application. The Third Sector Advisor is also guiding us on funding applications and we have co-opted a club member to be our link worker with the fundraising sub committee and  Dumfries and Galloway Third Sector. 

At the recent AGM we took the decision to widen our appeal to all sections of the community within Kirkcudbright and the surrounding area, and voted unanimously to re-name ourself Kirkcudbright Community Tennis Club, to adopt a new Constitution which defines these aims and to apply to become a SCIO. The over-riding aim of widening community involvement will underpin all our future activities
Business Plan Document 4.5 A
The Club became a SCIO on 25thJune 2020.
	Level and nature of support: 
Please see the attached list of those organisations which have offered letters of support and those organisations surveyed or consulted who have offered their support to the proposed develepment.

Document 5.1 A
	Funding: The Tennis club has, through fees and other fund raising activities, raised £10,000.

We have made use of advice from Third Sector, Dumfires and Galloway with regard to becoming a SCIO and enhancing our eligbility for funding and have formed a fund raising subcommittee.We will continue to seek advice from Third Sector.

We have obtained detailed specifications for the work necessary to upgrade the courts from two firms who specialise in this type of work.
 The type of surface quoted for, when completed, will require minimum maintaince for the forseeable future. Such on-going maintenance as will be needed, such as court cleaning, weeding, replacement of nets etc.can be met from the club sinking fund which will be maintained from subscriptions and fundraising by those who use the club facilities.

 Included with this submission is a copy of the costings from one of the specialist contractors and our accounts for the last year.
These show the amount raised from club fees of the present membership, the amount of working capital available to be used for ongoing maintanance and for adding annually to the sinking fund.


By becoming a SCIO and obtaining charitable status ,widening our community involvement, the club becomes eligible to apply for funding from organisations such as the Hollywood Trust,National Lottery and other funding bodies.



                                                                  
                                                                                                                             

Included is a detailed breakdown of the costs involved in resurfacing and upgrading the courts as submitted in a recent funding application.(Document 6.1 A )

Included is a quote from DOE sports for refurbishment of the courts. (Document 6.1B)

Included a copy of the annual Accounts (Document 6.1C). which demostrates the clubs abilityt to raise the annual maintanance costs estimeated at approximatley £500 per annum.
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	Type of document attached: Constitution SCIO document
	Documents attached 1: copy of location map.
	Documents attached 2: N/A
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	Documents attached 4: Surveys of views of a cross- section of the community about the tennis facility and its place within the community.
Letters of support from organisations and businesses in the community.
	Documents attached 5: List of funders to be approached.


