COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 1: Expression of Interest

Dumfries and Galloway Council is committed to Community Asset Transfer ('CAT’) where that
will bring benefits to our local communities.All Community Transfer Bodies( CTBs) wishing

to apply for an asset through Dumfries and Galloway Council’s Community Asset Transfer
Procedure should complete this application form.

Completion of this form opens engagement with the Council and allows us to allocate support
to your group via our local Ward Officers who work closely with local partners. When you
express an interest we will provide you with a local point of contact and support and advice
help you work your way through all aspects of the asset transfer process.

The formal asset transfer process can involve detailed business planning and it is important that
groups receive good advice prior to this stage. Stage 1 is a pre application stage to allow groups
to consider fully what is required in the business plan which forms the basis of the formal asset
transfer request. If your group wishes

If your group wishes to apply for an asset through Dumfries and Galloway Council’s CAT process,
please complete this expression of interest form and send to the Community Development and
Empowerment Manager (contact details below).

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

Email: CommunityAssetTransfer@dumgal.gov.uk
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1. Please provide details of the organisation making the application

Name of Organisation | The Whithorn Trust

Address of Organisation

Telephone Number

E-mail Address

2. Please provide your contact details

Your Name

Contact Address

Telephone Number Fax Number

E-mail Address

Position in the
Organisation

3. Structure of the organisation

What type of organisation are you? |Company Limited by Guarantee, with charitable status

Do you have a formal constitution, governance document or set of rules? Yes |:| No

4. What is the structure and purpose of your organisation?

How many people are involved in your organisation, ie:-

Management Committee 8 Paid part-time staff | 2 Paid Full-Time Staff | 7 Volunteers | 10
Others Please provide details of other posts below
When was the organisation established? March 1988

5. Please tell us about the asset (building or land) you are interested in

Name of Asset The Whithorn Trust Visitor Centre

Address of Asset |45-47 George Street, Whithorn, Newton Stewart, DG8 8NS

Type of transfer you are interested in (transfer of ownership or leasing). If leasing, what length of lease
is required?

Transfer of ownership




6. Please use next page to tell us, using no more than one side of A4 paper

A. What do you want the asset for?

B. What benefits will this bring to the local community?

Signed

Name

Position

The management committee has collectively experience of asset management.

Date

Completed applications should be emailed to CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street
Dumfries
DG1 2AD

SUBMIT




The management committee has collectively experience of asset management. The Chief Executive is a volunteer on the board of
fellow charity, All Roads Lead to Whithorn, which has completed a Community Asset Transfer for the New Town Hall, Whithorn.
Board directors include solicitors and property managers; the CEO has a certificate in construction project management from the
RICS. She has previously managed numbers of grant aided and private projects, each totaling several hundred thousands of pounds
and volunteered in her private capacity to raise £3m for the New Town Hall.

The Whithorn Trust has been the tenant of Dumfries and Galloway Council at 45-7 George Street, Whithorn since 1988. It wishes to
continue operating its visitor centre, museum and outdoor site from this address, but for numbers of reasons, it now considers the
time is right to consider ownership of the building. It proposes a thorough going overhaul of the entire building, raising funds from
external funders; this is pressing for the following reasons :

1) The Trust faces challenges in relation to running costs, owing to the deteriorating state of the infrastructure in the building, which
was last renovated in the 1980’s. In particular, heating and lighting need a thorough overhaul in order to ensure the Trust can
continue to afford running costs. Likewise, water charges have been introduced for charities operating coffee shops, and this is a new
challenge for the Trust. Numerous windows require replacement. The Trust itself cannot accumulate sufficient reserves to carry out
the repairs, and it currently has a full repairing lease from DG Council. Between 2021 and the present, it has replaced a number of
windows with double glazed units and the office roof. It will shortly replace the main roof.

2) The upper floor has become largely unused — previous visitor flows are no longer relevant and access legislation has changed.
There are many ways in which it could be used, but the upper floor is not fit for purpose — does not offer adequate office space, room
hire nor kitchen facilities. It could be an asset to the trust, but is currently poorly insulated and has manh windows which require
replacement. Insulation is probably substandard.

3) The Trust has engaged in a thorough going revision of its visitor operations, constructing the Roundhouse which has helped
encourage visits by a different demographic. Other archaeological reconstructions are envisaged. The idea of Whithorn as a museum
of early Scotland, rather than a museum charting the various discoveries of the Whithorn excavations is something we are exploring,
after new research we have sponsored has led to a new understanding of early Whithorn and its significance for the development of
Scotland.

4) The Trust has been working over the last few years for the long distance footpath from Glasgow To Whithorn, entitled the Whithorn
Way, which traces ancient pilgrimage routes. It is working with the All Roads Lead to Whithorn charity which now provides
accommodation for walkers and cyclists at the New Town Hall, Whithorn, subject of a separate Community Asset Transfer
application, which has been approved. The Trust wishes to look at its own premises as a centre for welcoming walkers and cyclists
for archaeological and walking tours of the area.

5) The Trust wishes to look at accommodating visiting exhibitions, as it holds the status of being a Strategic Partner for National
Museums Scotland, but has been unable to accommodate any special exhibitions, except its small annual loans, owing to poor
access and lack of suitable space for touring exhibitions. This partnership is unique in D&G and it wishes to capitalize on its link with a
major national institution. Likewise it wishes to reexamine the visitor flow to the Historic Environment Scotland museum on Bruce
Street, with which it likewise has a partnership agreement. Examining its relationship with this museum and creating a masterplan for
the site is part of the Trust's strategic ambition for 2023-4

Benefits :

The Whithorn Trust is the main reason for visitors to come to the South Machars, which suffers from high geographic access
deprivation. Whithorn itself encompasses postcodes which have multiple deprivations which are associated with access deprivation,
but include high youth unemployment, low educational attainment and aspiration, and poor levels of health, including high levels of
long term diseases and conditions, which might be improved by healthier lifestyle choices.

Addressing these issue by improving the economy in Whithorn and raising aspirations among children is something the Trust has
worked hard at over the last few years. Young people has been at the centre of its ambitions, as it has welcomed both Primary and
Secondary Schools to the site and provided high-quality opportunities for children of all ages, to raise attainment and offer
partnerships with national institutions. The Trust founded a youth employability scheme, which has now grown into a social enterprise
with its own ambitions for heritage regeneration. Local businesses and accommodation providers are set to benefit if the Trust
improves its viability, sustainability and visitor offering.

The Trust is in effect the main economic development agency for the Machars south of Wigtown Book Town, with which it is also in
close contact; the Trust regularly hosts talks at the Festival. With partners, the Trust now has a coherent strategy for regeneration of
the town and area, based on live archaeology and traditional skills, and on the development of long distance walking routes following
pilgrimage paths to Whithorn. This represents one of the few ways for Whithorn to be invent a new future for itself, given that
traditional retail is in decline and that farming businesses are employing fewer hands and more advanced machinery. As a result, the
sustainability of the Whithorn Trust is key to the future viability of the local community. Direct benefits to the community include the
Whithorn Trust’s plans for footpaths, which can assist with improving public health, and the possible use of parts of the Trust for arts
events, local meetings, and extending the use of the Trust building in the winter if its energy efficiency is improved. This is currently
not possible owing to the poor heating and insulation. Venue hire of the roundhouse, combined with catering in the Trust, could allow
for more community events, weddings, and result in more local employment.
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