COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Community

Asset Transfer

Stage 2: Asset Transfer Form

Using this form will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish Government before
making a request along with the local guidance provided on the Council’s Asset transfer
website.

The Council actively wishes to support community groups to meet the ambitions of their local
communities and can provide practical advice and support through our local ward officers. You
are strongly advised to contact the Council to discuss your proposals before making an asset
transfer request.

Further guidance is available on the Council’s asset transfer Website
When completed, this form must be sent to:
CommunityAssetTransfer@dumgal.gov.uk

Or by post to:

Community Development and Empowerment Manager
Communities Directorate

Dumfries and Galloway Council

Municipal Chambers

Buccleuch Street

Dumfries

DG1 2AD

Tel: 030 33 33 3000

™
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This is an asset transfer request made under Part 5 of the Community Empowerment (Scotland) Act 2015.

Section 1: Information about the Community Tansfer Body (CTB) making the request

1.1 Name of the CTB making the asset transfer request

LIFTD+G C.l.C

1.2 CTB address. This should be the registered address, if you have one.

Postal address:

Postcode:

1.3 Contact details. Please provide the name and contact address to which correspondence in relation to this
asset transfer request should be sent.

Contact name:

Postal address:

Postcode: Telephone:

Email:

We agree that correspondence in relation to this asset transfer request may be sent by email to the email
address given above. (Please tick to indicate agreement) | [ ]

You can ask the relevant authority to stop sending correspondence by email, or change the email address, by
telling them at any time, as long as 5 working days’ notice is given.

1.4 Please tick the relevant box to confirm the type of CTB and its official number, if it has one.

[ ] | Company, and its company number is 637831

Scottish Charitable Incorporated Organisation (SCIO), and its charity number is

Community Benefit Society (BenCom), and its registered number is

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or registered rules.

1.5 Has the organisation been individually designated as a community transfer body by the Scottish Ministers?

Yes No D

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated as community transfer bodies
by the Scottish Ministers?

Yes |:| No

If yes what class of bodies does it fall within?

Community Interest Company




Section 2: Information about the land and rights requested

2.1 Please identify the land to which this asset transfer request relates.
You should provide a street address or grid reference and any name by which the land or building is known.
If you have identified the land on the relevant authority’s register of land, please enter the details listed
there.
It may be helpful to provide one or more maps or drawings to show the boundaries of the land requested. If
you are requesting part of a piece of land, you must attach a map and full description of the boundaries of
the area to which your request relates. If you are requesting part of a building, please make clear what area
you require. a drawing may be helpful.

Former Lochside Library,
30 Lochside Road,
Dumfries

DG2 OLW

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This should be given in the relevant authority’s register of land

UPRN:




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made:

for ownership (under section 79(2)(a)) - go to section 3A

L] |for lease (under section 79(2)(b)(i)) - go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A - Request for ownership

What price are you prepared to pay for the land requested? :

Proposed price: £

Please attach a note setting out any other terms and conditions you wish to apply to the request.

3B - request for lease

What is the length of lease you are requesting? 10 Years

How much rent are you prepared to pay? Please make clear whether this is per year or per month.

Proposed rent: £ 1 per |month

Please attach a note setting out any other terms and conditions you wish to be included in the lease,
or to apply to the request in any other way.

3C - request for other rights

What are the rights you are requesting?

Do you propose to make any payment for these rights?

Yes No

If yes, how much are you prepared to pay? Please make clear what period this would cover, for example per
week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to the request.



Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or building will be used.

This should explain the objectives of your project, why there is a need for it, any development or changes
you plan to make to the land or building, and any activities that will take place there.

In order to become sustainable, we need to have a full time base within our community, easily accessible and in a prominent location.
The former Lochside Library provides this and will allow us to generate funds to employ part-time staff and provide the community
with an accessible, discrete facility to access services.

« to empower people from disadvantaged areas to help increase skills through volunteering opportunities

« provide social and cultural activities for all; including trips, training and workshops

* to help people back to work by offering help, support, advice and volunteering opportunities

» to support our most vulnerable people at times of crisis by providing food parcels and clothing donations

« provide work experience and transferable skills via shop front; stock taking, accounting, customer service and marketing
« to ensure a partnership approach by participating in forums to assist our local community

On securing a permanent base, LIFT D+G will be able to continue to provide:

* Food parcels

+ Clothing donations

« Community trips and social events

* Volunteering opportunities

* Help and advice to families and those on low incomes

In order to improve the services, we currently provide, we need to embed ourselves in the local community with a community hub; a
permanent base.

LIFT D+G is embedded in the local community, run by local people for local people and so there are strong links with the local
community. Through consultation with our community, it is evident that our service is needed.

We have helped over 1,200 people with donations of food and clothing in 2018-19 and over 1,700 have attended our events, activities
or received advice and support.

The introduction of Universal Credit has highlighted the need for the services we provide.

We provide activities to tackle poverty in an area of multi-deprivation, support families on low incomes with donations of food and
clothing and deliver events and activities to address social isolation.

Lochside and Lincluden features in the top 3% in Scotland’s SIMD.

LIFT D+G has operated in the area for over 3 years and is seeing a steady growth in demand for our services.




Benefits of the proposal
4.2 Please set out the benefits that you consider will arise if the request is agreed to.

This section should explain how the project will benefit your community, and others. Please refer to the
guidance on how the relevant authority will consider the benefits of a request.

The project will have multi-faceted benefits to our community. Not only will it provide a base for our activities, it will provide positive
volunteering opportunities for some of the most disadvantaged adults in our community. it will specifically engender community spirit
and civic pride and hep to tackle poverty and inequalities in an area which is recovering from multi deprivation.

We will provide low cost or free food, clothing, household items, sanitary products and the income generated through sales contribute
towards civic initiatives such as the local gala which helps sustain our community and create a shared identity.

LIFT D&G needs an operating base due to confidential and complicated environment which it operates. Having a base will also allow
LIFT D&G to offer placements for volunteering opportunities to help people back in to work, gain confidence and ensure a purpose to
those experiencing mental health problems.

The community exchange building will also give people a safe place to attend where they will feel confident in sharing their issues and
to seek help. A discrete service will also be offered from the exchange to those in need such as food parcels, sanitary products and
financial sign posting.

The size of the facility is perfect to build the confidence of our volunteers and is manageable whilst they improve their skills.

We would not be able to offer the range and focus of our service without securing publicly accessible but discrete premises in our
community - the library would be perfect for our needs.




Restrictions on use of the land

4.3 If there are any restrictions on the use or development of the land, please explain how your project will
comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of Special Scientific
Interest (SS1), heritage designations such as listed building status, controls on contaminated land or planning
restrictions.

None known

Negative consequences

4.4 What negative consequences (if any) may occur if your request is agreed to? How would you propose to
minimise these?

You should consider any potential negative consequences for the local economy, environment, or any group
of people, and explain how you could reduce these.

Strengths LIFT D+G is a local organisation managed and run by the community for the community and has been established for 3
years. It has a strong social media presence (over 2000) and works closely with other community groups providing mutual referrals
and support. Track record of delivering projects and achieving outcomes.

Weaknesses Operations are currently run from personal addressees and so can’t respond as quickly as required in all situations.
Variety, consistency and regularity of delivery is hampered as it is as and when availability at a particular venue. Not having a
permanent base reduces the amount of stock we can hold and hinders the provision of online support and guidance we can offer.

Opportunities Registering as a Community Interest Company will opening additional funding avenues which in turn will mean we can
do more in our community. A base will allow us to advertise our services and be available consistently for those in need in our
community and will also allow us to increase awareness of what we do in our community, reduce the negative perceptions of poverty
and increase independence by offering more services as a ‘hand up’ not a ‘hand out’

Threat LIFT D+G would struggle to continue on a positive level if our base is not established soon. As we move to another Christmas
period we will not be able to keep up with the supply and demand from community members that are on the lowest level of financial
and social support.

There are no direct competitors within North West Dumfries for the variety and scale of services and activities we provide.

We are aware of:

Lochside Community Centre Grub Club — They provide holiday hunger and perishable foods, they are seasonal holidays which does
not collide with us as we are every day, they also do fareshare which is again a different clientele from LIFT D+G as we supply NON
Perishable tins, pastas, rice’s cereals, toiletries and households items.

Apex — has a different clientele from LIFT D+G although LIFT D+G has worked alongside Apex during the Christmas period they were




Capacity to deliver
4.5 Please show how your organisation will be able to manage the project and achieve your objectives.

This could include the skills and experience of members of the organisation, any track record of previous
projects, whether you intend to use professional advisers, etc.

LIFT D+G has a strong group of 75+ volunteers, managed on a day to day basis by our Directors.
LIFT D+G has 2 Directors; with 6 additional Members of the Management Committee

Director 1 was born and grew up in Lochside and has become well known as a community activist who understand her neighbours,
their issues and the solutions required. She has earned the confidence and trust of her community through her tireless voluntary work
in making Lochside and Lincluden better places to live, inspired by her own lived experience. As the mother of three children who also
grew up in Lochside, Director 1 is motivated to make it a better place for them.

Director 2 lived in Lochside until she was six years old then returned to Lochside as an adult to live with her own family. She studied
at the University of the West of Scotland and gained a degree in Marketing and Management. She enjoys helping others and believes
in making Lochside and Lincluden a better place to live. She is using her knowledge and skills to help LIFT D&G thrive even more in
its own community whilst looking how its success stories could benefit the wider area.

Committee member 1 is a strong independent woman - mother, wife, and grandmother. She has been the manager at Lincluden
Community Centre for nearly 14 years and has volunteered there for thirty two years. Committee member 1 is Brown Owl for North
West Brownies and 1st North West Rainbows and volunteers with LIFT D&G. She has always been passionate about the community,
with an ethos of “if you can't get over it, go around it”. With 35 years as a volunteer in many different capacities, Committee member 1
brings a wealth of organisational skills and experience of working with statutory and non-statutory bodies.

Committee member 2 has been interested in supporting children, families and communities for over 35 years. She has worked with
children on the autistic spectrum (some with diagnosed and some with undiagnosed conditions) and their families and schools to
ensure as full access as possible to school and community life. Committee member 2 is co-founder of a local group called Wellbeing
Connections which aims to bring groups and individuals together to work on their own wellbeing and that of their communities.
Committee member 2 brings a range of valuable skills including communication, organisation, networking and event management.

Committee member 3. For the last 25 years, Committee member 3 has worked in the arts in communities around Scotland. Seven
years ago, he decided not to travel for work anymore, but focus solely on his home region of Dumfries and Galloway. He is one of the
founders of The Stove Network and the Midsteeple Quarter Project in Dumfries. It was through The Stove’s ‘Creative Futures:
Lincluden and Lochside’ project that discovered LIFT D&G’s work for the first time. He has watched with admiration how the group
has developed and all that they are doing for the local community. He is honoured to serve on the board and hopes to do his bit to
help this amazing bunch of people achieve their dreams for Lochside.

Committee member 4 is north west Dumfries born and bred and has stayed in Lochside/Lincluden for most of her life. She is a mother
of two young children and to relax, she enjoys drawing portraits and doing arts and crafts. This is the skill that Committee member 4
brings to the group. She will be organising craft sessions for every event that LIFT D&G organises.

Committee member 5 is a mum of 3 children all Lochside born and bred, she was a huge part of the community working within the
local primary school. Committee member 5 is now employed at the new school as a lollipop lady and still very much enjoys helping in
her community. She has 25 years’ experience working with kids. Committee member 5 is also our secretary for LIFT D&G.




Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from your community and, if
relevant, from others.

This could include information on the proportion of your community who are involved with the request,
how you have engaged with your community beyond the members of your organisation and what their
response has been. You should also show how you have engaged with any other communities that may be
affected by your proposals.

Please see the attached consultation information




Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land, and your
proposed use of the land.

You should show your calculations of the costs associated with the transfer of the land or building and
your future use of it, including any redevelopment, ongoing maintenance and the costs of your activities.
All proposed income and investment should be identified, including volunteering and donations. If you
intend to apply for grants or loans you should demonstrate that your proposals are eligible for the relevant
scheme, according to the guidance available for applicants.

Over the next 10 years we propose a nominal rental fee of £1 per month. This would allow us to properly test the market and ensure
all funding generated is invested to support the most vulnerable people in our community and to work towards future sustainability.

The minimal rental would allow us to ensure we can build up sufficient reserves to manage any unforeseen liabilities and make
forward plans.




Signature

Two office-bearers (board members, charity trustees or committee members) of the community transfer body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and supporting documents will be made available online for any interested person to read and
comment on. Personal information will be redacted before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at section 1, make an asset
transfer request as specified in this form.

We declare that the information provided in this form and any accompanying documents is accurate to
the best of our knowledge.

Name

Address

Date 14/2/20

Position

Signature

Name

Address

Date 14/2/20

Position

Signature

Please see checklist of accompanying documents over the page

SUBMIT



Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting to accompany this form.

Section 1 - you must attach your organisation’s constitution, articles of association or registered rules

Title of document attached:

Section 2 - any maps, drawings or description of the land requested

Documents attached:

Section 3 - note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 - about your proposals, their benefits, any restrictions on the land or potential negative consequences,
and your organisation’s capacity to deliver.

Documents attached:

Section 5 - evidence of community support

Documents attached:

Section 6 - funding

Documents attached:




	Name of CTB: LIFTD+G C.I.C
	Postcode: 
	Postal address: 


	Postal address 2: 
	Contact name: 
	Telephone: 
	Check Box1: Yes
	Postcode 2: 
	Company and number: 637831
	SCIO and number: 
	BenCom and number: 
	Email: 
	If yes what class: Community Interest Company
	Please identify the land: Former Lochside Library, 
30 Lochside Road, 
Dumfries 
DG2 0LW
	Title and date of designation order: 
	UPRN: 
	Length of lease: 10 Years
	Proposed price: 
	per: month
	Proposed rent: 1
	Proposed payment: 
	per 2: 
	Reasons for request: In order to become sustainable, we need to have a full time base within our community, easily accessible and in a prominent location.  The former Lochside Library provides this and will allow us to generate funds to employ part-time staff and provide the community with an accessible, discrete facility to access services.

• to empower people from disadvantaged areas to help increase skills through volunteering opportunities
• provide social and cultural activities for all; including trips, training and workshops
• to help people back to work by offering help, support, advice and volunteering opportunities
• to support our most vulnerable people at times of crisis by providing food parcels and clothing donations
• provide work experience and transferable skills via shop front; stock taking, accounting, customer service and marketing
• to ensure a partnership approach by participating in forums to assist our local community 

On securing a permanent base, LIFT D+G will be able to continue to provide:
• Food parcels
• Clothing donations
• Community trips and social events
• Volunteering opportunities
• Help and advice to families and those on low incomes
In order to improve the services, we currently provide, we need to embed ourselves in the local community with a community hub; a permanent base.

LIFT D+G is embedded in the local community, run by local people for local people and so there are strong links with the local community.  Through consultation with our community, it is evident that our service is needed.
We have helped over 1,200 people with donations of food and clothing in 2018-19 and over 1,700 have attended our events, activities or received advice and support.
The introduction of Universal Credit has highlighted the need for the services we provide.
We provide activities to tackle poverty in an area of multi-deprivation, support families on low incomes with donations of food and clothing and deliver events and activities to address social isolation.
Lochside and Lincluden features in the top 3% in Scotland’s SIMD.

LIFT D+G has operated in the area for over 3 years and is seeing a steady growth in demand for our services.
	Benefits of proposal: The project will have multi-faceted benefits to our community.  Not only will it provide a base for our activities, it will provide positive volunteering opportunities for some of the most disadvantaged adults in our community.  it will specifically engender community spirit and civic pride and hep to tackle poverty and inequalities in an area which is recovering from multi deprivation.

We will provide low cost or free food, clothing, household items, sanitary products and the income generated through sales contribute towards civic initiatives such as the local gala which helps sustain our community and create a shared identity.

LIFT D&G needs an operating base due to confidential and complicated environment which it operates.  Having a base will also allow LIFT D&G to offer placements for volunteering opportunities to help people back in to work, gain confidence and ensure a purpose to those experiencing mental health problems.  

The community exchange building will also give people a safe place to attend where they will feel confident in sharing their issues and to seek help.  A discrete service will also be offered from the exchange to those in need such as food parcels, sanitary products and financial sign posting.

The size of the facility is perfect to build the confidence of our volunteers and is manageable whilst they improve their skills.

We would not be able to offer the range and focus of our service without securing publicly accessible but discrete premises in our community  - the library would be perfect for our needs.
	What are the rights: 
	Negative consequences: Strengths LIFT D+G is a local organisation managed and run by the community for the community and has been established for 3 years.  It has a strong social media presence (over 2000) and works closely with other community groups providing mutual referrals and support.  Track record of delivering projects and achieving outcomes.

Weaknesses Operations are currently run from personal addressees and so can’t respond as quickly as required in all situations.  Variety, consistency and regularity of delivery is hampered as it is as and when availability at a particular venue.  Not having a permanent base reduces the amount of stock we can hold and hinders the provision of online support and guidance we can offer.

Opportunities Registering as a Community Interest Company will opening additional funding avenues which in turn will mean we can do more in our community.  A base will allow us to advertise our services and be available consistently for those in need in our community and will also allow us to increase awareness of what we do in our community, reduce the negative perceptions of poverty and increase independence by offering more services as a ‘hand up’ not a ‘hand out’

Threat LIFT D+G would struggle to continue on a positive level if our base is not established soon. As we move to another Christmas period we will not be able to keep up with the supply and demand from community members that are on the lowest level of financial and social support. 

There are no direct competitors within North West Dumfries for the variety and scale of services and activities we provide.
We are aware of:
Lochside Community Centre Grub Club – They provide holiday hunger and perishable foods, they are seasonal holidays which does not collide with us as we are every day, they also do fareshare which is again a different clientele from LIFT D+G as we supply NON Perishable tins, pastas, rice’s cereals, toiletries and households items. 

Apex – has a different clientele from LIFT D+G although LIFT D+G has worked alongside Apex during the Christmas period they were an amazing support for us. 

Aberlour – is a different service from us they have families that are referred to them. 

YMCA – we work closely with YMCA so we are very aware to not duplicate instead we join together when we hold events etc. 
We work in partnership with a variety of organisations to ensure our local community are supported effectively and to ensure there is no duplication of service.

In a relatively small community there are always personality clashes and so by having a variety of providers, including ourselves, we can ensure that there is always a door open for everyone in our community.


	Capacity to deliver: LIFT D+G has a strong group of 75+ volunteers, managed on a day to day basis by our Directors.

LIFT D+G has 2 Directors; with 6 additional Members of the Management Committee

Director 1 was born and grew up in Lochside and has become well known as a community activist who understand her neighbours, their issues and the solutions required.  She has earned the confidence and trust of her community through her tireless voluntary work in making Lochside and Lincluden better places to live, inspired by her own lived experience. As the mother of three children who also grew up in Lochside, Director 1 is motivated to make it a better place for them.

Director 2 lived in Lochside until she was six years old then returned to Lochside as an adult to live with her own family.  She studied at the University of the West of Scotland and gained a degree in Marketing and Management. She enjoys helping others and believes in making Lochside and Lincluden a better place to live.  She is using her knowledge and skills to help LIFT D&G thrive even more in its own community whilst looking how its success stories could benefit the wider area.

Committee member 1 is a strong independent woman - mother, wife, and grandmother.   She has been the manager at Lincluden Community Centre for nearly 14 years and has volunteered there for thirty two years.  Committee member 1 is Brown Owl for North West Brownies and 1st North West Rainbows and volunteers with LIFT D&G.  She has always been passionate about the community, with an ethos of “if you can't get over it, go around it”. With 35 years as a volunteer in many different capacities, Committee member 1 brings a wealth of organisational skills and experience of working with statutory and non-statutory bodies. 

Committee member 2 has been interested in supporting children, families and communities for over 35 years. She has worked with children on the autistic spectrum (some with diagnosed and some with undiagnosed conditions) and their families and schools to ensure as full access  as possible to school and community life.  Committee member 2 is co-founder of a local group called Wellbeing Connections which aims to bring groups and individuals together to work on their own wellbeing and that of their communities. Committee member 2 brings a range of valuable skills including communication, organisation, networking and event management.

Committee member 3. For the last 25 years, Committee member 3 has worked in the arts in communities around Scotland. Seven years ago, he decided not to travel for work anymore, but focus solely on his home region of Dumfries and Galloway. He is one of the founders of The Stove Network and the Midsteeple Quarter Project in Dumfries. It was through The Stove’s ‘Creative Futures: Lincluden and Lochside’ project that discovered LIFT D&G’s work for the first time. He has watched with admiration how the group has developed and all that they are doing for the local community. He is honoured to serve on the board and hopes to do his bit to help this amazing bunch of people achieve their dreams for Lochside.

Committee member 4 is north west Dumfries born and bred and has stayed in Lochside/Lincluden for most of her life. She is a mother of two young children and to relax, she enjoys drawing portraits and doing arts and crafts. This is the skill that Committee member 4 brings to the group.  She will be organising craft sessions for every event that LIFT D&G organises. 

Committee member 5 is a mum of 3 children all Lochside born and bred, she was a huge part of the community working within the local primary school. Committee member 5 is now employed at the new school as a lollipop lady and still very much enjoys helping in her community. She has 25 years’ experience working with kids. Committee member 5 is also our secretary for LIFT D&G. 

	Level and nature of support: Please see the attached consultation information
	Funding: Over the next 10 years we propose a nominal rental fee of £1 per month.  This would allow us to properly test the market and ensure all funding generated is invested to support the most vulnerable people in our community and to work towards future sustainability.

The minimal rental would allow us to ensure we can build up sufficient reserves to manage any unforeseen liabilities and make forward plans.
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