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Introduction

The Transformation of the Council is creating a
radical shift in the way services are organised

and delivered to address the competing priorities
for reduced resources. The Council embraces
Community Empowerment, with the Communities
Directorate leading innovative ways to engage
communities and partner organisations in this new
way of working. This is one of the drivers of the
Council Plan, which emphasises the need for local
people to be at the heart of our decision-making.

It is now three years since the Communities
Directorate was established; and the Management
Team is impressed with the continued hard work
and commitment of staff who deliver visible and
popular services in towns and villages throughout
Dumfries and Galloway. In light of the need for

a smaller and more flexible workforce, we will
continue to place high importance on giving staff
the appropriate rewards and recognition, as well as
creating an empowered and engaged workforce.

The Business Plan provides the performance
framework for delivering the Council’s Priorities and
Commitments within the remit of the Communities
Directorate. An important feature of the Business
Plan has been the engagement of staff in shaping
the Directorate’s Purpose and Objectives.

Derek Crichton
Director Communities
September 2018




Contribution to Council Priorities
and Commitments

Delivering on the Council Plan and Budget

The Communities Directorate contributes to all of the Council’s priorities and commitments. Figure 1
illustrates the work of the Directorate and our approach to the Council Plan. How we measure and monitor
performance relating to our contributions are set out in Appendix 1.

1 Build the local economy

Mo

Our commitments are to:

Improve the level Support our small and

of skills within our medium sized businesses

communities and to be established and
workforce grow

Provide an attractive
location to do business

Invest in our key
infrastructure

Communities Directorate works with other
Directorates to strengthen our local economy.

3 Protect our most
vulnerable people

I ﬂ

Our commitments are:

Help older or vulnerable
people live healthy and
independent lives

Ensure our older or

vulnerable people Keep our communities
receive the care and safe

support they need

Communities Directorate lead in ensuring our

Council tackles the causes and effects of inequality
and poverty and that our communities are kept

safe. Communities Directorate works with other
Directorates to ensure that our most vulnerable
residents have the support and resources they need to
lead healthy and independent lives.

2 Provide the best start in life
for all our children

A

Invest in creating schools
fit for the 21st Century,
which are at the heart

of our communities

Our commitments are to:

Ensure early
intervention, in
particular to keep our
region’s most vulnerable
children safe

Raise ambition and
attainment, in particular
to address inequalities

Support children to be
healthy and active

Communities Directorates works with other
Directorates to provide local children and young
people with an equal chance to fulfil their potential.

4 Be an inclusive Council

Our commitments are:

Ensure that local people
and communities are
the heart of our decision
making

Empower our
communities to make
the most of their assets

Increase equality of
opportunity

Communities Directorate are passionate about

the importance of working with local people, our
communities our businesses, our staff and other
organisations in our region. Our Directorate leads

in ensuring we make the most of the talents, vision
and commitment of the people who live and work in
Dumfries and Galloway.

Figure 1



Communities Directorate Purpose, Values,
Objectives and Behaviours

The Purpose, Objectives Values and Behaviours of the Directorate have been shaped and influenced by our
work with communities and key stakeholders, including Elected Members, employees, Community Planning
partners, the Tackling Poverty Reference Group and equality groups. Figure 2 details the Purpose, Objectives,

Values and Behaviours of the Directorate.

Communities

Values

Respect
Integrity
Fairness
Equality
Inclusiveness
Openness

Partnership

Working in partnership to

Behaviours

e We will ‘do it once and do it well’

¢ We will enable and empower our staff and
our communities

We will be proactive and innovative

We will tackle issues when they first emerge

We will promote our cultural heritage,
identity and natural environment

We will seek efficiencies and Best Value

We will evidence good management and
continuous improvement

promote clean, safe and resilient
communities; supporting people
experiencing poverty; and helping

Objectives

Figure 2

Provide high quality services
which deliver the Council
Priorities, leading on the
Priority to be an Inclusive
Council

Develop community
participation and
engagement including local
democratic decision making

Support communities and
organisations to work
together in partnership with
each other and the Council

communities to achieve their

great ideas

Prioritise the services,
community assets, festivals
and events that matter most
to local people and enhance
their quality of life

Target resources and services
and develop innovative
approaches that help our
most vulnerable people

and reduce inequalities,
particularly people
experiencing poverty

Promote Customer Service
Excellence across the Council

Lead the development
and delivery of secure,
affordable housing

Deliver community safety,
ensuring our Council and
communities are well
prepared and able to
respond to local and major
emergencies
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Communities

DELIVERING OUR PURPOSE

providing
lifeline services

supporting 2477

town centre addressing
regeneration homelessness

mitigating
tackling the adverse

empty homes consequences
of Welfare

Reform

Working in partnership to
promote clean, safe and

resilient communities; implementing
the Tackling
Poverty Action

experiencing poverty; and Plan
helping communities to
achieve their great ideas

promoting
community supporting people
empowerment

tackling establishing
antisocial Inclusive Play

behaviour parks with
communities

rolling
promoting out the
Community "Streetscene”

Conversations supporting approach

cultural
activities, major
festivals and
events
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Activities of the Directorate

We place high importance on staff working together to deliver the activities of the Directorate. These

activities are described below.

Arts, Museums and Major Festivals

We recognise the important contribution that
culture makes to our economy through improving
our tourism offer as well as enhancing the image
of the region as an attractive place to live, work
and do business. Cultural activity also supports
the regeneration of communities and has the
ability to transform people’s lives through offering

opportunities for personal and career development.

Through refreshed Cultural and Major Festivals and
Events Strategies, we support the arts, museums
and the wider cultural sector across our region.

We continue to care for some of the region’s most
significant heritage assets and make our collections
accessible to the public and visitors to our region.
The Council directly provides nine museums across
the region, and now four galleries with the recent
opening of an art gallery of national significance
in Kirkcudbright. The Council also runs a small
cinema at the Robert Burns Centre which provides
opportunities for the public to see films which are

not normally shown by commercial chains, as well
as providing special showings of larger circulation
films for specific audiences, including very well
received “autism friendly” showings for children
with this condition. As well as supporting larger,
flagship festivals we will continue to support
smaller, more traditional festivals and events whilst
enabling new projects to grow. Working closely
with Dumfries and Galloway Chamber of the Arts
(DGU) and other cultural networks within the
region, we create an environment within which our
vibrant cultural sector can thrive.




Community Assets

We provide services such as grass and hedge
cutting, planting and weeding, maintenance of
parks and open spaces, burials, street cleansing,
school crossing patrols and public toilets. These
services help to ensure that across Dumfries and
Galloway, neighbourhoods and communities are
attractive, well-maintained, safe and clean places
to live. We deliver this work through an integrated
team approach and with partners including
community-based Third Sector organisations and
statutory agencies such as Criminal Justice Services.
We recognise the importance of these services to
our communities and we work closely with them
to support the delivery of such things as decorative
planting of flowerbeds. Through a Streetscene
model of delivery, we increasingly agree with
communities maintenance levels of grassed areas,
empowering Community Councils and civic pride
groups. We ensure the cleanliness of streets and
open spaces to meet the requirements of the

Environmental Protection Act 1990. We also seek to

comply with the recently agreed Code of Practice
on Litter and Refuse (Scotland) 2018.

Helping our Communities to realise
their ambitions and meet local need.

In 2012/13, the Council directly managed
68 community facilities.

45 properties

have been transferred to
community management or ownership.

Work is ongoing with communities to increase the
number of facilities in community management.

Meeting the Council Priorities and
Commitments

In my role as Community Assets Team leader,

| am the lead for all grass cutting within

the Dumfries area and as such, | help other
members of the team with development of their
skills in a vast array of grass cutting equipment.
Through our Garden Maintenance Scheme,

we maintain gardens for our most vulnerable
members of the community, which also gives an
opportunity to check in on our older members
of our community. Our Community’s Assets
department engage with local community
groups and assist where we can in particular
helping communities to carry out litter picking
initiatives.
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| STAFF COMMUNICATIONS TEAM MEMBER

We manage community facilities including town
halls, village halls and community centres which
provide space for individuals and community
groups to meet and undertake activities and deliver
services. We continue to work with communities to
develop standardised Management Agreements,
long-term leases or full Asset Transfer in line with
the Community Empowerment (Scotland) Act 2015.
We support the communities across Dumfries and
Galloway with capacity building as required and
signposting them for support as appropriate.



Resilience and Community Safety

Community resilience and community safety
activities are delivered alongside emergency
planning to fulfil obligations under the Civic
Contingencies Act. We host a Centre of Excellence
for Resilience and Emergency Planning, to raise
awareness of issues across Council services, and
encourage discussion and sharing of best practice.

We recognise that resilient communities are also
developed through capacity building work and
there will be close working across local teams.
Resilience at local level can reduce the impact on
communities of weather and other disruptive events
and we will continue to develop this work. We have
the strategic leadership role in contributing to how
the Council and partners prepare, respond to and
recover from civil emergency, major incidents or
other disruptive events.

We lead the Major Emergency Scheme and support

community safety activity in partnership. We

provide a visible local presence to deter Anti-Social The Community Safety Service holds
Behaviour, enforce legislation and support both

individuals and groups within our communities. 2 4

“Ward Days of Action”
per year,

focusing on issues which matter
within the Ward.

Meeting the Council Priorities and
Commitments

My daily duties include mobile/static and foot patrols
in all areas of Dumfries & Galloway but primarily of

the areas where we receive complaints. We manage
Antisocial Behaviour referrals, fly tipping, domestic noise
nuisance and abandoned vehicles, all of which support
the Councils Priorities & Commitments to “Keep our
Communities safe”.

SHHYU RO

ENFORCEMENT OFFICER
STAFF COMMUNICATIONS TEAM MEMBER
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JAMES PARKER, DEVELOPER CONTRIBUTIONS OFFICER
STAFF COMMUNICATIONS TEAM MEMBER

Community Planning
and Engagement

The Communities Directorate supports strategic
and local community planning and leads a Centre
of Excellence for Community Participation and
Engagement. Much of the focus of the Centre's
work will be on ensuring the Council fulfils
requirements of the Local Government in Scotland
Act (2003) and the Community Empowerment
(Scotland) Act 2015. It also supports partners in
these areas of work by promoting collaboration,
using best practice tools and techniques, driving

customer excellence; and continuous improvement.

The main focus of the Community Planning

and Engagement Unit is around community
empowerment. There are three broad areas, which
are delivered at local level by Ward teams.

Community Development

There is a number of new ways in which we

are developing the capacity and capability of
individuals, communities and organisations
including Community Asset Transfers/Long term
Leases/Management Agreements; Participation
Requests; Participatory Budgeting; and
volunteering.

Community Engagement

Our work on community engagement is led by a
Centre of Excellence for Community Participation
and Engagement the Council’s Strategy and
Framework. We have trained over 100 officers in a
Consultation Institute programme about effective
consultation and together with our Consultation
Framework, this will raise the quality and
consistency of our work.

10

Meeting the Council Priorities
and Commitment

My role is focused around empowering and enabling
communities to achieve their aspirations through
supporting and facilitating funding flow into local
groups and communities; from windfarms and

other sources. This is especially important in current
times of reduction in public services and funding, as
communities are required to be more self-sufficient
and source money outside of the traditional places.
This primarily links with our Council’s priority of
‘Building the Local Economy

Community Planning

We provide support for the strategic partnership
bodies of the Board and Executive Group which
includes the development and performance
monitoring of the Local Outcomes Improvement

Plan and the Locality Plan on food sharing; Working

Groups for Participation and Engagement and
Tackling Poverty/ Inequalities; and the Syrian
Refugee Resettlement Programme.

Locality Working

We fulfil these three functions at local level in a
range of ways for example:

Community Development - supporting local
groups to achieve their aspirations

Community Engagement - Ward Events

Community Planning - support for partnership
forums at local level and Community Councils with
their governance and development.

We also provide support for Area Committees and a
range of Common Good Funds and Trusts; and civic
events and hospitality.




Customer Services

Our Council wants to “do it once and do it well” ‘

when delivering customer services. |

v

This is currently delivered through three core
promises in our Customer Charter:

. We handle around
Customer Charter Core Promises

* You will be able to reach us easily 500, 000

e You will know what to expect telephone calls a year

¢ You will be able to tell us how we
are doing

We complete over

7,500

registrations of births, deaths and
marriages each year

The Customer Services team provides leadership,

co-ordination and support across the Council

for this work through the Centre of Excellence C——

for Customer Excellence. A key part of this is
We have

the development of a new Customer Excellence

Strategy from 2019 which will build on and 2 96 5 5 3

improve key elements of Council-wide Customer ¥

Excellence including:

WLEDGE
IMAGINAT]
-

MNSPIRATION

publications available through our
e quality and accessibility of customer service Libraries.

- The Communities Directorate Customer Services

team are the first point of contact for customers

across a range of vital front-line services at A
Customer Service Centres throughout the region [ Rgg(

and our 24-Hour Contact Centre;

We protect almost

4,000

vulnerable people through our Telehealth
care service supporting them to be
independent in their own homes

11



Meeting the Council Priorities and
Commitments:

Sadly, there are children in the region living in poverty.

Working to ensure families receive financial support

is an important part of what | do whether it be

signposting people with concerns to Scottish Welfare

Fund, benefits and FIAT. We also have a duty to protect

vulnerable adults with the same approach in terms of

tackling poverty by ensure appropriate financial support

is offered and signposting people with concerns to Social

Work. It is important in a customer based role to listen

to what people and organisations in the region have to

say and liaise with them in a way that encourages and -

empowers them as well as ensuring they feel valued. LEON STANNUS, CALL CENTRE ADVISOR
STAFF COMMUNICATIONS TEAM MEMBER

Customers want to deal with our Council in a wide range of ways (digital, face to face and by telephone
and we will ensure this is done in the most customer centred and efficient way. Our approach to listening
to customers, effectively using feedback to positively influence future service delivery will also be a focus
and we have a programme of ‘Customer Journeys’ research planned for the coming years which will see
independent analysis of services across all Directorates which will come up with improvement plans to make
them better.

¢ allowing self-service where possible - to i ) L
help us to achieve this transformational change Meeting the Council Priorities and
in culture and behaviours we will establish the Commitments
essential training and development required
for staff to ensure that they are confident and
equipped with the necessary digital skills.

| have the opportunity to provide the best

start in life for all our children through the

events we arrange in our local library including

e ensuring a one-stop shop approach - our Bookbug Club and the Jack and Lily Club. When
Customer Services Centres across the region delivering customer services, | am front facing
include registration and library services and with some of our most vulnerable customers.
increasingly, we are working in partnership with
other agencies and organisations to enhance
the range of services people can access, making
most efficient use of the facilities and staffing
resource that is invested.

e supporting our most vulnerable citizens by
offering appropriate assisted access to services
and being more responsive to the individual
needs of our customers.

ELIZABETH PENROSE, CUSTOMERS SERVICES ADVISOR
STAFF COMMUNICATIONS TEAM MEMBER
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Tackling Poverty in our Region

The Communities Directorate leads on the delivery
of the Council’s Anti-Poverty Strategy, monitoring
the delivery of the Strategy’s Associated Action
Plan and evaluating its impact. The Strategy’s four
Obijectives- people have their voices heard and are
listened to; people will be prevented from falling
into poverty; supported to escape from poverty;
and able to lead independent, safe, happy and
fulfilled lives - are fulfilled throughout the four
Directorate Business Plans and our leadership of
the Council Officers’ Champions Forum ensures that
the momentum of the Strategy is sustained and the
work across a wide range of services is co-ordinated
to maximise all our efforts.

Our Tackling Poverty Reference Group is a particular
strength and its development is providing us and
the volunteer members with mutually beneficial
insight. The development of the inequalities
agenda as a result of the new statutory Fairer
Scotland Duty is testament to the maturity of

our work in this area; and we play a part on the
national stage in participating in Challenge Poverty
Week each year.

From our Directorate’s Purpose, Objectives, Values
and Behaviours to the projects and indicators that
measure our performance, tackling poverty features
highly. Every Unit and team across our Directorate
has a role to play in this agenda and it is therefore
addressed at all our regular Management and Team
meetings. For Customer Services in particular, the
service descriptions that follow demonstrate the
practical contributions that we make to delivering on
the Strategy and making significant positive impacts
on the lives of our residents experiencing poverty.




Financial Wellbeing and Revenues

A major contribution to our Council’s tackling
poverty work is through this team’s work in
providing front line support to vulnerable clients
who require assistance with financial support such
as Housing Benefit / Council Tax Reduction and
Financial assessments - and particularly people in

In 2017/18

over

7,000

new claim assessments were
completed.

crisis situations. As national Benefits change in the
coming years, we know that the demand for these
services will continue to increase.

2,500

people were assisted to claim an
additional £8.2M in benefits.

We are therefore looking to deliver our services
in a different way (funded by an allocation of
the Anti-Poverty monies in 2018/19) by creating

a team to help Universal Credit claimants with
budgeting support and advice, as well as assisting
those people who may be at risk of homelessness to average time to process a Crisis
maintain their current home or find an affordable Grant was

alternative. The work of this new Welfare
2.5 hours

Housing Options Support team also provides early
intervention support to the Homeless Service. . .
Target is 1 working day.

The team also ensures communities and businesses
are supported by ensuring local taxations are billed
and collected effectively. Our Council remains one
of the top performing Scottish councils in collecting
Council Tax and Non Domestic Rates which ensures
the maximum amount of income is available to
fund our Council’s services.

the collection rate
for Council Tax was

95-90/0 and 98-40/0

for Non Domestic Rates

Meeting the Council Priorities and
Commitments

My job is at the heart of the council’s Priority and Commitment
to protect our most vulnerable people. My job involves
supporting vulnerable people on a daily basis to find solutions

to their housing needs and empowering my customers to live
independent and healthy lives. We provide housing support

to those who require support to live independently and work
in a holistic manner to improve the lives of our customers and

KIRSTY MCCRINDLE, HOUSING OPTIONS their families.

AND HOMELESS ASSESSMENT OFFICER
STAFF COMMUNICATIONS TEAM MEMBER
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Strategic Housing

As the Strategic Housing authority for Dumfries and Galloway, the Council has a number of relevant
statutory responsibilities, including the production of the Local Housing Strategy. This sets out the Council’s
vision for the future of housing across all tenures and types of accommodation. The main purpose of the
Strategy is to detail a shared understanding, developed with our partners, of the need and demand for
housing, now and into the future. In addition, it provides clear strategic direction for housing investment
and sets out the actions required to improve the quality of homes within our region. The Local Housing
Strategy also describes the Council’s approach to tackling fuel poverty, support for the integration of Health
and Social Care and our strategic response to national priorities including:

e production of the Council’s Strategic Housing
Investment Plan

e town centre living

e reducing carbon emissions

e improving environmental and design standards
e bringing empty homes back into use

e supporting the development of sustainable
communities, including young people leaving
care

¢ management of the Council’s Gypsy/Traveller
sites

e provision of energy efficiency measures and
advice to private homeowners in partnership
with the Energy Agency through Home Energy
Efficiency Programmes and the Home Energy
Help for Fuel Poor Households project

Meeting the Council Priorities and
Commitments

My role as Business Support Officer is to provide training
and support to employees within the service and to our
employees working within Customer Services and DGDirect
Call Centre. Through the training | deliver, staff have the

knowledge and understanding to ensure the correct level of
benefit is awarded to the right person at the right time, to
sign post customers to additional help from other services/
organisations.

ANGELA BURNIE, BUSINESS SUPPORT OFFICER
STAFF COMMUNICATIONS TEAM MEMBER

15



Communities Business Management

The Communities Business Management Team is
responsible for providing support to all Services
within the Communities Directorate. Through the
Transformation programme, we will embrace new
ways of working and ensure that automated and
streamlined processing is an integral part of our
service redesign.

The team develops the Directorate Business Plan
maintains the related performance management
systems and produces the Directorate performance
reports. The team is also responsible for planning,
co-ordinating and monitoring the Directorate’s Self-
Assessment through the Public Service Improvement
Framework (PSIF) including contributing to the
development and monitoring of associated
Improvement Action Plans.

Communities Business Management Team provides
resource planning support for the Directorate
including financial planning and monitoring,
Workforce Development, ICT Plan, property and
capital programme planning. In addition, the team
takes a lead responsibility to ensure adequate
control mechanisms are in place for Communities
resources, including property, IT systems, vehicles,
plant and equipment. Communities Business
Management Team is accountable for ensuring
that the Directorate complies with any initiatives
for new and more efficient use of resources. A

key role of the team is to ensure all opportunities
for improvement are embraced and delivered in a
consistent way across the Directorate.

Communities Business Management Team monitors
all Health & Safety arrangements for Communities
Directorate ensuring its full compliance with
regulatory requirements; client functions with

16

Meeting the Council Priorities and
Commitments

My role within Communities Business
Management involves providing support to staff
within Civic and Local Services. The post is very
varied; | provide project support to members

of the Communities Management Team and

was part of the development of the streetscene
model which empowers our communities

to make the most of their assets and the
development of inclusive playparks which helps
to provide the best start in life for all our childen.

LEANNE NICKEL, ADMINISTRATIVE OFFICER
STAFF COMMUNICATIONS TEAM MEMBER

internal and external service providers. Our team
provides a proactive approach in relation to
quality assuring the Directorate Health and Safety
responsibilities, offering early opportunity to
initiate improvement where required.

Moving forward, the Communities Business
Management Team will be responsible for
developing and delivering the Communities
Directorate Technology Strategy as well as
implementing the Council’s Information Strategy
and ensuring the Directorate’s compliance with
data management requirements.

The Communities Business Management team
hold lead responsibility for the implementation of
records management and General Data Protection
Regulations across the Directorate and this is
achieved through engagement across Services

and the introduction of Records Management
Champion roles.

The Communities Business Management team
support services with the implementation of

Smarter Working providing benefits to staff to work
more flexibly and managing our carbon footprint.



Challenges and
Opportunities

Resources

Our Council needs to make £30 million savings
over the next two years and it is doing this through
the Transformation Programme, developed to
address future service provision and identify
options for savings, income generation and priority
investments.

The ‘modernised Council’ approach, agreed as part
of the 2018/19 Budget, offers a radical shift in the
relationship with our customers, communities and
partner organisations around service provision
which sees our Council in an enabling and
supporting role, rather than as traditional service
provider. The Communities Directorate is at the
vanguard of the culture change needed to achieve
this.

The Programme Themes: -

e Sustained Focus of Resources on our Council Plan
Priorities

e Transform our Customer Experience and Improve
our Digital Offer

e Modernise how we Deliver Some Services to
Meet our Outcomes

¢ Maximise Use of Fewer Assets: Working with and
Within Communities

e Develop a Smaller More Flexibly Skilled
Workforce for the Future

e Maximising our Income and Underpinning
Fairness Through Targeted Concessions

We have senior managers across our Directorate
participating in inter-service Delivery Boards and
making a significant contribution to the innovative
thinking and practical suggestions that are
emerging.

17



Workforce Planning

In the coming five years the ‘Communities approach’
will significantly alter the way we deliver services
with our communities, giving a much greater
emphasis to community partnership, engagement
and participation; in effect meaning that the Council
will deliver fewer services directly. Our people will
need to be equipped to deliver a broader range of
services, to communicate effectively with individuals
and community groups, and to build community
views and values into service delivery.

To secure a workforce for the future the Directorate
is invested in continuing with the Graduate
Programme and to explore opportunities for
Developing the Young Workforce within Dumfries
and Galloway. We will achieve this establishing

close links with partners who are responsible for
Developing the Young Workforce for the Future. We
will continue to place emphasis and commitment

on workforce planning and continuous training

and development for all of its staff. Given the

scale of change the Council is facing; it is vital

that appropriate arrangements are put in place to
directly involve all staff in shaping and influencing
the future direction of the Directorate. Therefore,
an area of work for the Staff Communications Team
will be their direct involvement in key business
areas. We recognise our staff are our most important
asset and we have a coordinated approach to staff
engagement which stimulates feedback from our
staff including a proactive approach to staff surveys,
staff focus groups and ‘Team of the Month’. We have
developed a Staff Newsletter to keep staff informed
across the region.

Meeting the Council Priorities
and Commitments

| explore ways to build an audience for film
at the Robert Burns Centre by engaging with
different segments of the local community.

We are continually looking to be an inclusive
council by making film accessible to different
social groups and by screening films that not
only entertain but also engage, enlighten
and inform.

18

In the March 2018 Staff Survey

81%

of our employees recorded “they enjoy
their job and the work they do.”

One of the biggest workforce challenges we face

is supporting our employees to have the skills

to manage change and deliver services into the
future. This is particularly the case in relation

to budget reduction, service prioritisation and
customer expectation. To manage this challenge the
Communities Directorate is further developing our
Workforce Plan which will address the following:

e ensuring we have the right succession planning
arrangements in place to maintain high levels of
performance.

e maintaining high levels of staff morale and
job commitment through applying a range of
methods to improve employee engagement.

* maintaining good working relationships with
the Joint Trade Unions including holding regular
Directorate Management Team liaison meetings
to discuss workforce matters.

e ensuring skills and abilities identified in
individual staff learning plans meet the needs of
services for the future.

JOHN HARVEY, FILM THEATRE OFFICER
STAFF COMMUNICATIONS TEAM MEMBER



Our Council has been awarded
the Gold Award for Healthy
Working Lives Scotland which
recognises organisations who
demonstrated a commitment
to a structured and productive
approach to health, safety and
wellbeing in the workplace.
Supporting our staff through
times of change is important to
our Directorate and we have
recruited a number of Healthy
Working Lives Champions and
Mental Health Champions in
many of the services across our Directorate. Our
Mental Health Champions support initiatives and
promote activities within the Directorate which
encourage positive health and wellbeing in the
workplace.

MEMBER

Working to Council guidelines, we are particularly
mindful of the Carers’ Policy; the Mental Health and
Wellbeing Policy; and the ability to offer flexible
working arrangements to our workforce.

The Communities Directorate has developed

a robust Workforce Plan (Appendix 2), which

has allowed us to understand the profile of our
workforce, identify key workforce challenges that
will face the Directorate over the next five years
and, in turn, the actions we will take to overcome
these challenges.

The Communities Directorate comprises 10% of
staffing of the Council’s overall staff complement,
which equates to 598.61 FTE staff (778 positions)
as at the Establishment Check on 1 April 2018.

Aot
tt

657

employees

598.61

full time equivalent

778

positions including
vacancies

oS~
L2 AA
Full Time Workers

58%

of workforce

STEPHEN MARTIN,
STREETSCENE OPERATIVE
STAFF COMMUNICATIONS TEAM

Meeting the Council Priorities
and Commitments

| am a Streetscene Operative and my daily

work involves garden maintenance for old
and vulnerable members of Dumfries and
Galloway. | also work in school grounds
to keep them tidy for the young to give
them good safe playing fields and on
streets and in our public parks and open
spaces keeping them tidy litter and glass
free for all the public and visitors.

The Directorate has a streamlined management
structure with 90% of positions in Bands 1 to 9
posts. The Directorate also has a high proportion of
staff in Bands 1 to 3 posts.

Communities Directorate has an ageing staff profile
with 52% (354) of all staff aged 50 years and over.
Only 6% (42) of all staff in the Directorate are under
the age of 30 years old. Over a third of staff in
bands/grades of 10 and above are 50 years old and
this emphasises the need for succession planning

to deal with potential skills and knowledge gaps as
experienced members of staff leave Council services.
Effective management is ever more critical in a
fast-changing environment and there is a need to
effectively balance management reductions with
robust and effective service delivery.

Communities Directorate workforce gender split
is 59% female (400 positions) 41% male (281
positions) with 58% of the workforce in full time
positions.

49%

(334 positions) of
Communities staff are in

Band 1 - 3 posts

Gender Split
Communities Directorate

Female\ 41%
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Service Improvement

Communities Directorate continuously improve our
services through good management and embracing
the Public Service Improvement Framework. We
continue to drive improvement throughout our
Homelessness and Housing Options Service with

a particular focus on targeting resources in a way
that prevents crisis occurring in the first instance,
challenging convention to find better and more
innovative solutions in conjunction with partners
and putting service users at the centre of service
design and delivery. Delivering Customer Excellence
across our Council continues to be a priority;

our workforce will be trained and developed in
effective “customer service”; digital skills; and our
residents will be supported to be digitally literate.

Investment in technology will ensure innovative and

efficient service delivery across our Council. Service
design and delivery will be customer focused.

b

B & -

i

20

Smarter Working

Working smarter means that we have to challenge
our traditional ways of working and embed new
approaches to management and teamwork, shifting
from our traditional “manage by presence” to
“managing by outcomes”. This culture shift requires
strategic investment and strong management
leadership to develop skills and share expectations
about how work is done, while encouraging
innovation from staff to develop more effective and
efficient ways of working within the Communities
Directorate. Managers will be encouraged to
nurture a trust based approach to modernising
working practices across Communities Directorate.
It requires a real cultural shift to enable our
workforce to adopt the Smarter Working principles.

Dumfyjeg ?E
& Galloye!
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Customer Excellence

Meeting the Council Priorities and
Commitments

Through my role as a Streetscene Operative

| help keep our streets clean and safe for our
public on a daily basis, also keeping open spaces
cut clean and litter free, which means local
people as well as visitors can enjoy Dumfries and
Galloway.

Within our Communities Directorate we encourage
feedback from our customers and measure
customer satisfaction with our service in a number
of ways. We have established a consistent method
to measure customer satisfaction through our “Tell
Us How We're Doing” survey, available online

24/7, and in our Customer Service Centres. We also
gather customer opinions through our:-

_ GIVE YOUR

e Community Safety annual surveys : LITTER A LIFT
TAKE IT HOME

e Community Council annual satisfaction survey

e Ward Visit programme evaluation

¢ Evaluation of Participatory Budgeting exercises

e survey of satisfaction with the Community ~ MICHAEL HILFERTY, STREETSCENE OPERATIVE
Asset Transfer process for those that have been - STAFF COMMUNICATIONS TEAM MEMBER
through it

e Comments, Compliments and Complaints
monitoring processes

e Enquiry Service satisfaction surveys

21



Working in Partnership

The Communities Directorate has the lead role

in supporting our region’s community planning
activity and with the introduction of Community
Empowerment legislation which gives five
organisations the same legal duties around this
agenda, there is to be a more equal relationship
between our Council, NHS, Police Scotland, Scottish
Enterprise and the Scottish Fire and Rescue Service.
We also work closely with Third Sector Dumfries
and Galloway, our Third Sector interface.

At thematic level we lead the Strategic Housing
Forum, the Local Resilience, Anti-Social Behaviour
and Events Partnerships.

At operational level we participate in a wide
range of professional Associations including
Society of Local Authority Chief Executives and
the Association of Public Service Excellence; are
represented on national groups for Community

0
Dumfries Yemaf |
@. & Ga||0way
~
7
POLICE R
00T LJ_'-ND‘ Scottish Enterprise
30
3 NHS
\—
Dumfries
THIRD SECTOR & Galloway
Dumfries and Galloway
SCOTTISH
>

Working together for a safer Scotland

“There can never be too much emphasis on
partnership working. This is the way forward for
all of us”

Planning, Participatory Budgeting, Child Poverty,
Challenge Poverty Week, Welfare Reform, Syrian
Refugees; and at local level on the Public Protection
Partnership and others.

“It is quite clear that no local authority can
fully address poverty on its own and effective
partnership working is essential”

Our officers comply with the ‘Officer Challenge’
Guidance to ensure that our partnership working is
effective and makes best use of our time.

“This is an ambitious Business plan that should
help address poverty in what are likely to be
difficult times. We look forward to working with
Dumfries and Galloway Council to help achieve
these goals”

Meeting the Council Priorities and
Commitments

In my role, developing the Council’s Customer
Relationship Management system | work with
departments across the Council. his includes working
with Social Work to develop processes to enable our

Contact Centre to answer Social Work enquiries; working
with Education to update National Entitlement Cards

of pupils moving from P7 to S1 and working with the
Council’s Carecall service and the NHS to set up a falls
referral process to allow people who have fallen to get
quick attention. All of this work helps towards meeting a
number of the Council’s Priorities and Commitments.

-
STRUAN ROBERTSON,
CUSTOMER SERVICES DEVELOPMENT ASSISTANT
STAFF COMMUNICATIONS TEAM MEMBER
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Communication, Engagement and Lobbying

The Communities Directorate is committed to excellence in communication, engagement with staff, Elected

Members, our partners and the public.

The Directorate has developed a Communities Communication Strategy which complies with good practice
guidelines which outlines the quality standards that we strive to deliver to our employees and our customers.
Our Communication Strategy focus on how we communicate key messages externally and internally.

External Communication

The Communities Directorate has direct
relationships with our customers, residents and
communities and partners organisations and the
methods we use follows our Council’s good practice
Guidance and depends on the urgency and content
of the communication. Our approaches include:

e |etters and emails — and we are working on
improvements to the clarity of our information,
particularly around Benefits and Council Tax
information

o |eaflets and posters

e through local media — we issue press releases
regularly and advertise/have notices and features
in print, radio and TV

e Webpages

e social media — we post regularly on our Council’s
Facebook and Twitter accounts and have
dedicated Facebook pages for Museums and
Galleries and Kirkcudbright Art Gallery.

e telephone — we ensure that we include a contact
telephone number on our written materials

e committee and other public meetings

We are committed to inclusive communications
and so our staff are trained in Diversity Awareness
and where appropriate Disability Etiquette; we
ensure that all our publications make it clear how
to get the information in other formats and we
use photographs and images of people from all
walks of life and from across our region. We follow
Plain English Campaign Good Practice Guidance
and use easy read icons where appropriate so our
information is accessible. Any meetings we organise
are in accessible, non-faith venues and wherever
possible and appropriate we use hearing loops and
provide interpretation.
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Internal Communication

Communities Directorate staff work from a wide
range of bases throughout the region. Some of our
staff work fewer than 10 hours a week and are not
connected electronically. Therefore, it is important
that managers and supervisors are visible and active
in overcoming this challenge to be able to maintain
communication with all our employees.

To assist two-way communication, we have
established a Staff Communications Team which
includes representatives from each of the Services
and meets monthly to discuss and make decisions
on issues within the Directorate.

Staff Communications Team

“| feel | can attend meetings and “For me it means two-way "It is a good

feedback to staff in the depots any communication which is crucial, opportunity for senior

information, which | have received. It all of us have a responsibility to management to hear

also gives me the opportunity to raise share and exchange information from frontline staff

awareness of any queries our workforce to support decision making directly and improve

may have in relation to our working being part of this group for our services for staff

lives. Our work life is a massive part of me allows this to happen in a and customers.”

our day, so it is important to be happy constructive way.”

at work in body and mind.” “| have the opportunity
“It is a great way for staff to to have my say on

“It has given me the opportunity raise awareness directly to matters discussed

to improve and work on my own the Director. It also provides and decisions made

communication skills and has certainly a greater insight across within Communities

improved communication between other departments within Directorate.”

staff and management. It allows me the Communities. | am new to the

opportunity to act on my colleagues’ team but | am looking forward

behalf to provide feedback and includes having the opportunity to | =

staff in the decision-making processes provide input to make change
that happen within the Communities happen.”
Directorate which | think means staff
feel more valued and listened to.”




B
i
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Engagement

We understand engagement with staff, Elected
Members, our partners and the public is key to
success. Therefore we drive this forward for the
Council by following the National Standards for
Community Engagement and are responsible for
the Community Participation and Engagement
Strategy and Framework which we follow when
engaging people and communities. There are a
number of engagement opportunities for Dumfries
and Galloway residents and stakeholders during the
lifetime of our Business Plan, for example:

e Strategy development (e.g. Customer Excellence,
Community Food Growing, Anti-Social Behaviour
and Cultural Strategies)

e Community Conversations

e Tackling Poverty Reference Group
e Ward Events

e Gracefield Options Appraisal

e Participatory Budgeting

¢ Inclusive Playparks

Lobbying

Lobbying is a way of attempting to influence
decisions made by the government, legislators and
officials. We will play our part in campaigning and
lobbying regarding decision and policies that affect
our region in line with the Council’s Lobbying and
Advocacy Policy. Areas within the Communities
Directorate’s responsibility which the Council has
prioritised for lobbying opportunities include:

Work with the Scottish Government and Police
Scotland to minimise associated police charges
and police costs in relation to major festival and
events to ensure policing costs do not render
music festivals unsustainable

e Impacts of Welfare Reform

e The implications and opportunities for our
region in relation to the Barclay Review (for
both Council Tax and Non Domestic Rates)

e Allocation of the Galloway Hoard
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Risk Register, Business

Continuity and Impact
Assessment

Risk Register

The Business Plan Risks for the Communities
Directorate are managed by the Directorate
Management Team. In this business planning period
we recognise six key risks that will be actively
managed and monitored as part of our ongoing
service planning arrangements.

The Directorate risks are:

e unable to fulfil community empowerment
opportunities

e damage or injury caused by unsafe Headstones
in Dumfries and Galloway Cemeteries

¢ not delivering the number of affordable houses
required

e unable to meet Statutory Compliance and
responsibilities for vulnerable people:

- homelessness and housing options

- Welfare Reform

- Gypsy/Travellers

- Syrian Refugee Resettlement Programme

¢ ineffectiveness of our response to a Civil
Emergency or Disruptive Event

e unable to meet customer needs due to reducing
capacity and capability of Communities
Directorate

The risks together with the actions to manage
them will be reported to committee alongside our
performance information on a six monthly basis.
Managers will have oversight of these risks monthly
at management team meetings. The Risk Register

is attached within the performance information at
Appendix 1.

Business Continuity

Business Continuity is well developed across

the Directorate with individual Service Business
Continuity Plans and Disaster recovery plans
updated and tested on a regular basis as is required.
Disaster Recovery for key Corporate ICT systems are
maintained by Business and Technology Solutions.

Impact Assessment

An Impact Assessment of this Business Plan has
shown the following twelve impact areas will be
positively impacted:

° age

e disability

* sex

* marriage and civil partnership

e pregnancy and maternity

* race

e religion or belief

e sexual orientation

e human rights

e health and wellbeing and health inequalities
e economic and social sustainability
e environmental sustainability

e climate change and energy management

Impact area of Gender reassignment and
transgender was seen as having a neutral impact,
but a positive impact could be achieved if gender
reassignment and transgender books were to be
provided in libraries going forward.

There was no impact areas seen as having a
negative impact.

This complements Impact Assessments on new
plans/strategies/policies emerging from the Business
Plan which will be individually impact assessed as
required.

Meeting the Council Priorities and Commitments

As a streetscene operative | work within the local community every day.
| have recently passed the training to be a play inspector which enables

MARK GIBSON,
STREETSCENE OPERATIVE
STAFF COMMUNICATIONS TEAM

me to help keep children active in a safe environment when using our
play park equipment. In my job | also provide support to the elderly and
vulnerable through our home garden maintenance service where we

cut grass and hedges for people who cannot manage it themselves.

MEMBER
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Monitoring and
Reporting Performance

The Communities Directorate reports on
performance as detailed in Table 1 using a set
of agreed performance indicators and projects
(Appendix 1). We use this information as the
basis of providing the public with performance
information, which is included on the Council’s
website.

Communities Directorate
Management Team

Monthly

Director’s one to one
meetings with the Chief
Executive

Communities Committee
Area Committees -

Pentana, an online performance management
system, is used to record and report performance.
The Communities Directorate follows the
corporate guidance ‘Managers guide to reporting
performance’. An Administrator supports this work
and a Corporate Administrators’ Network enables
consistency to be applied across our Council.

Monthly

Twice a year

Some Directorate performance project and
indicators are used to report on the Local
Outcomes Improvement Plan, Council Priorities and
Commitments, and the Scottish Local Government
Benchmarking Framework.

The Directorate also collates data to enable Council-
wide reporting on the corporate indicators and
Equalities Outcomes. Where a service’s performance
exceeds or is below targets set, or projects do not
achieve milestones, we produce exception reports
for Communities Directorate Management Team
and Elected Members (on a six-monthly basis) which
outline corrective action being taken to ensure
performance is back on track or to explain the
reasons we have been able to over achieve.

Benchmarking

Benchmarking is about comparing ourselves with
others that are providing the same services. It
provides opportunities for identifying how well we
are delivering our services, best practice and areas
for improvement.

Communities Directorate formally benchmarks with:

e Other local authorities through the Local
Government Benchmarking Framework (LGBF),

Other public bodies through the Chartered
Institute of Public Finance and Accountancy
(CIPFA)

Other Scottish local authorities through Scottish
Government returns

Other UK local authorities through information
collated by the Department of Works and
Pensions (DWP)

Other Council Directorates through Council wide
indicators

Benchmarking figures can be seen in our
Appendix 1 and forms part of our performance
reporting.

We also undertake benchmarking informally
through information and experience sharing with
other local authorities and partners including
through the Association of Public Service
Excellence and COSLA. This does not form part of
the Performance Management Framework but
provides valuable evidence and information which
informs Committee recommendations and service
improvements.
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Appendix 2: Communities Directorate Work Force Plan

As we modernise our Council and continue on the transformation journey, it is essential to
ensure our staff can deliver services with the correct skills and competencies. We will
continue to invest and support our workforce to achieve this. This Appendix highlights
elements from our Directorate Workforce Planning for 2018 — 2023 as required by the
Councils Workforce Strategy 2015 — 2020. The Plan incorporates succession-planning
approaches. The Workforce Strategy identified our workforce themes, which are reflected
in this Plan.

Workforce themes:

* Planning effectively for our Councils future workforce needs
* Improving employee engagement

* Helping our employees to succeed

* Ensuring equality for all

In summary this workforce plan sets out the Directorates Workforce challenges, future
plans and how we will support staff. Taking this approach ensures we are mindful of the
main actions required to sustain an engaged workforce throughout the delivery of our
Business Plan. These actions are set out in Table 1.

Table 1 - Workforce Challenges and Future Plans

Challenge 1: Increased ability to work co-
Increased demand operatively with community

on existing staff groups and volunteers Encourage staff to
resources approach work
Increased use of Community activities differently

Conversations model

More streamlined,

Streamlining of business less bureaucratic,
processes to ensure smarter simpler processes
delivery

More effective use
of technology




Challenge 2:
Addressing staff

wellbeing and
supporting
attendance at work

Continued use of PDR and 1-
1 processes to ensure staff
well-being and allow effective
monitoring of work demands

Managers and Supervisors to
actively promote an open-
door policy for all staff

Continued commitment to staff
welfare from an employer of
choice - Healthy Working
Lives and all HR staff polices
e.g. Mental Health and Carers
Policy

Promote greater use of
Occupational Health services

Support staff to deal
with increasing
demands and
manage their
wellbeing

Challenge 3:
Impact of age on

the sustainability of
our workforce

Robust team succession plan
in place

Investigate opportunities to
attract younger employees

Make better use of
graduate/modern
apprenticeship schemes

Upskilling
opportunities for
existing staff

Develop Young
Work force

Increase
opportunities for
flexible retirement
and agile working.




Challenge 4:
Effective staff

engagement and
empowerment

Increased involvement of all
staff

Improved Engagement with
staff by Management

Increased focus on
celebrating success

Continued use of Staff
Communication Team

Increased
opportunity for staff
to be involved in
shaping and
influence the work of
the Directorate
through team
meetings, Staff
Communications
Team/surveys, Staff
newsletter

Back to the Floor
Days for Managers

Extension of Team
of the Month
initiative

Team of the Month
Days; emphasis on
Rewards and
Recognition; and
external
accreditation and
endorsement

Opportunities for
staff to carry out
roles including staff
communication team
representative and
Directorate
Champions

Challenge 5:
Ability to upskill
staff to meet pace
of change

Programme of work
shadowing

Coaching and Mentoring
programme

Identify ‘experts’ within

Ability to adapt skills
to reflect changing
workforce

Ability to adapt to

changing roles
faster

Increased




Directorate to deliver in-house participation in
training training and
development
Effective use of PDR process Support staff to deal
with change
Communities Challenge 6: Improving Customer access More efficient
Directorate Technology and its to services through intelligent working practices
positive/negative online access
impact
Implementation of improved Support/training for
technologies staff where required
Communities Challenge 7: Managers and Supervisors Employees to
Directorate Maximise the use support modern, flexible and realise their
of smarter working dynamic approaches to potential; maximise
policies working Practices performance;
maintain a good
Identification of staff working work life balance;
styles and reduce the
(fixed/flexible/mobile/home) impact on the
environment.
Communities Challenge 8: Training programme to be Improve staff
Directorate Ensure political devised and implemented awareness of
sensitivity and political sensitivity
empathy among and empathy at all
staff levels

The Communities Directorate has lead responsibility for the Local Outcomes Improvement
Plan (LOIP); the Strategic Housing Investment Plan (SHIP); Anti-Poverty Strategy;
Emergency Planning and Resilience; and Strategies for Local Housing, Homeless,
Community Asset Transfer, Customer Service Excellence, Community Participation and
Engagement, Volunteering and Community Safety as outlined in the Communities
Directorate Business Plan 2018 — 2023. It is essential that staff fulfil an integral role in the
delivery of this work, therefore the Directorate has established a Staff Communications
Team which has representatives from all services, the Joint Trade Unions and takes in to
account geographical coverage. Staff Communication Team members act on behalf of their
service and are a voice for their opinions and suggestions at team meetings.

In the coming 5 years the “Communities approach” will significantly alter the way we deliver
services with our communities, giving a much greater emphasis to community partnership,
engagement and participation; in effect meaning that the Council will deliver less services
directly. Our people will need to be equipped to deliver a broader range of services, to
communicate effectively with individuals and community groups, and to build community




views and values into service delivery. Our Council has been awarded the Gold Award for
Healthy Working Lives Scotland which recognises organisations who demonstrated a
commitment to a structured and productive approach to health, safety and wellbeing in the
workplace. Supporting our staff through times of change is important to our Directorate and
we have recruited a number of Healthy Working Lives Champions and Mental Health
Champions in many of the services across our Directorate. Our Mental Health Champions
support initiatives and promote activities within the directorate which encourage positive
health and wellbeing in the workplace.

Our services will wherever possible recognise that community groups and individuals have
valuable knowledge of the talent, experience and skills available at local level, and give full

appreciation to how the benefits can impact on our own service delivery.

The following information provides an overview of workforce data for Communities
Directorate as at 1 April 2018.

Chart 1 — Establishment Position (including Vacancies) by Band/Grades

Chart 1: Establishment Positions (Including Vacancies) by

Band/Grades
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W Directors 0o 0 [ 0 1

The Communities Directorate equates to 10% of staffing within Dumfries and Galloway
Council equating to 598.61 FTE staff (778 positions including vacancies) as per the
Establishment Check 1 April 2018.

Communities Directorate Establishment Positions (including vacancies) by band/grade
(Chart 1) shows that 90% (715 positions) of all Communities Directorate staff are in band
1-9 job roles. The Council has a commitment to applying the living wage to its employees
to help tackle low pay across the region. This directly supports staff in the Bands 1 -3
thresholds, 49% (334 positions) of Directorate staff are in roles with a band 3 or below.
These staff fulfil front line services including Streetscene Operatives and Contact Centre



advisers, this profile reinforces the very customer ‘front facing’ focus of the Directorate.

Chart 2 — Workforce Profiling — Age by Gender

Chart 2: Age Profile by Gender (Positions)
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Communities Directorate — Age Profile by Gender (Positions) shows the Directorate has
an aging staff profile with 52% (354) of all staff aged 50 years and over. 6% (42) of all staff
in the Directorate are under the age of 30 years old.

Chart 3 — Workforce Profiling — Age by Banding

Chart 3: Age Profile by Bandings (Positions)
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The Communities Directorate Age Profile by bandings (Positions) (chart 3) shows that



39%(24) of staff in bands/grades of 10 and above are 50 years old and over. This
emphasises the need to effectively succession plan potential skills and knowledge gaps
as experienced members of staff leave Council services. Effective management is ever
more critical in a fast-changing environment and there is a need to effectively balance

management reductions with robust and effective service delivery.

Chart 4 — Workforce Profiling — Age by Gender and Type (Positions)
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Chart 4: Age Profile by Gender and Type (Positions)
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The Age Profile by Gender and Type chart shows those staff on permanent and those on
temporary contracts The Directorate has 112 employees in temporary contracts including
20 permanent employees in temporary /fixed term roles and 30 employees on seasonal
contracts. The Directorate management team are progressing towards fixed term

contracts for staff currently on temporary contracts

Chart 5 — Workforce Profiling — Age by Gender and Basis (Positions)

80

70

60

50

a0

o \\

= o

Ry —

0 17220 [20.20 | 30-30 | 2049 [ 50-50 | e0+
Female (Full Time) | 0 21 29 60 70 10
Female (Part Time)| 0 - 23 58 74 as
Male (Full Time) 0 14 aa ag 75 23
Male (Part Time) 0 1 s 17 25 28

Chart 5: Age Profile by Gender and Basis (Positions)
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NB: Basis shows Full Time/Part Time Contracts

The Age Profile by Gender and Basis chart illustrates the breakdown by gender of the
Directorate’s workforce on a full time/part time basis. The gender split within the
Directorate is 59% female (400 positions) 41% male (281 positions). The female
population is divided equally between full and part time working with the majority of part
time workers aged between 50-59. Likewise, almost 70% (53) of male part time workers
are in the 50 or over age groups. This graph also illustrates an employee may hold more
than one position.



Appendix 3 Communities Directorate Financial Budgets

Outturn Outturn Budget
Communities Budget Actuals Estimates
Budget Estimates Summary
Service Analysis 2017/18 2017/18 2018/19
£ £ £
Civic & Local Services 8,606,120 8,580,177 7,835,892
Community Planning & Engagement 1,061,992 1,100,371 1,052,864
Customer Services 14,611,416 14,551,588 14,774,355
Directorate 2,239,090 2,215,190 1,742,830
Total Communities 26,518,618 26,447,326 25,405,941
Outturn Outturn Budget
Communities Budget Actuals Estimates
Budget Estimates Summary
Subjective Analysis 2017/18 2017/18 2018/19
£ £ £
Staff Costs 17,108,450 16,721,350 16,434,855
Property Costs 3,117,269 3,084,106 2,853,371
Transport Costs 1,544,408 1,444,959 1,448,256
Supplies, Services and Administration Costs 4,079,136 4,136,334 3,884,406
Payments to Other Bodies 52,051,469 55,169,314 48,136,451
77,900,732 80,556,063 72,757,339
Fees and Charges 6,491,417 5,523,980 5,671,165
Government Grants 41,864,250 45,503,036 38,673,497
Other Grants 120,381 346,750 109,941
Other Contributions/Donations 49,867 283,554 42,341
Other Income 1,843 688 1,000
Internal Recharge Income 2,854,356 2,450,730 2,853,454
51,382,114 54,108,738 47,351,398
Total Communities 26,518,618 26,447,326 25,405,941
Notes:-

The movement in the Budget Estimates from 2017/18 to 2018/19 is primarily due to the following:-

1. The application of £1.0 Million of savings agreed as part of the 2018/19 budget process.

2. £0.5M additional Policy Development funding for Area Committee Discretionary Grants ceased in 2018/19.
3. The application of an additional £0.2M Policy Development Funding to support Anti-Poverty Strategy.

4. An additional £0.2M funding from the Scottish Government in relation to Discretionary Housing Payments
and the Scottish Welfare Fund.



Apportionment of Budget to Activities Budget Community Assets
Communities Estimates Parks & Burial Other Street and Public School
Civic & Local Services Open Grounds Grounds Other Conven- Crossing
Spaces Maintenance| Cleansing iences Patrols
2018/19 2018/19 2018/19 2018/19 2018/19 2018/19 2018/19
£ £ £ £ £ £ £
EXPENDITURE
Staff Costs
Salaries - SIC 5,227,481 134,448 69,895 2,112,427 717,766 218,025 208,600
Superannuation - SJIC 937,862 26,436 15,026 379,683 147,165 30,305 24,660
National Insurance - SJC 400,874 10,172 3,925 189,309 60,560 7,721 13
Overtime Costs 222,507 4,333 1,805 145,480 54,315 10,837 137
Other Salary Costs 15,689 203 75 8,949 3,118 1,313 0
Vacancy Assumption (103,520) (12,740) (1,484) (25,509) (22,363) (4,102) (3,817)
Other Employee Expenses 8,310 0 0 7,610 0 150 550
Disclosure Costs 850 0 0 0 0 0 850
Occupational Health Scheme 250 0 0 0 0 0 250
6,710,303 162,852 89,242 2,817,949 960,561 264,249 231,243
Property Costs
Rent Payable 32,415 0 1,033 5,032 780 390 0
General Rates 247,369 0 21,194 1,427 1,497 46,552 0
Metered Water Rates 113,851 4,457 1,501 1,805 444 63,074 0
Non Domestic Water and Sewerage 9,417 126 4,686 0 0 4,914 0
Heating and Lighting 235,054 9,908 1,275 2,750 1,500 25,625 0
Grounds Maintenance 559,918 0 552,248 0 0 0 0
Building Cleaning 120,974 3,650 0 1,160 0 0 0
Domestic Supplies 25,759 36 0 1,225 425 14,570 0
Refuse Collection 57,963 825 0 17,100 21,007 3,809 0
Property Insurance 25,390 3,118 0 761 0 0 0
1,428,110 22,120 581,937 31,260 25,653 158,934 0
Transport Costs
Vehicle Allowances Mileage 1,992 0 0 1,500 36 0 0
Vehicle Allowances Other 1,721 0 0 100 0 0 0
Vehicle Fuel Costs 267,203 986 0 160,050 85,975 2,598 0
Vehicle Repairs and Maintenance 469,689 966 0 327,886 124,739 1,624 0
Vehicle Insurance 56,160 360 0 43,560 7,560 360 0
Vehicle Hire and Leasing 487,764 1,502 0 372,203 95,745 0 0
Fleet Management 30,855 226 0 22,919 4,547 226 0
1,315,384 4,040 0 928,218 318,602 4,808 0
Supplies, Services and Administration Costs
Computer Equipment and Maintenance 5,929 0 2,500 300 0 0 0
Equipment and Supplies 402,079 9,639 3,523 218,042 27,150 1,245 1,000
Telecommunications 28,624 870 0 5,665 1,355 625 0
Consultants Fees 3,000 0 0 0 0 0 0
Professional Services 4,050 2,500 550 500 0 0 0
Membership Fees and Subscriptions 17,369 0 650 0 2,048 0 0
Fees for Other Services 4,735 0 0 0 0 0 0
Books and Publications 242 0 0 30 0 0 0
Marketing and Publicity 9,030 3,000 0 0 0 0 0
Clothing and Uniforms 34,820 0 0 20,730 4,620 150 2,491
Hospitality 2,650 0 0 0 25 0 0
Health and Safety (3,791) 0 0 475 25 800 0
Printing 12,718 192 165 650 0 0 125
Postage 7,609 0 0 0 0 0 0
Stationery 3,492 67 0 300 0 10 0
Advertising 18,305 0 0 0 0 0 0
Conferences 400 0 0 400 0 0 0
Subsistence 2,066 113 10 100 340 0 0
Bank Charges 650 0 0 0 0 0 0
Goods for Resale 7,750 0 0 0 7,750 0 0
Project Funding 20,000 0 0 0 0 0 0
Provisions 15,240 3,400 0 0 0 0 0
Insurance 26,448 364 3,054 8,437 5,269 2,258 273
Contract Costs 102,205 3,040 10,218 53,500 12,650 0 0
Internal Recharges 1,038,985 189,884 595,042 151,506 44,609 100 0
1,764,605 213,069 615,712 460,635 105,841 5,188 3,889
Payments to Other Bodies
Other Agencies 699,248 100 0 0 0 12,500 0
699,248 100 0 0 0 12,500 0
Transfer Payments 0 0 0 0 0 0 0
TOTAL EXPENDITURE 11,917,650 402,181 1,286,891 4,238,062 1,410,657 445,679 235,132
INCOME
Fees and Charges 2,040,436 42,228 1,070,968 211,502 2,150 250 0
Other Grants 16,516 0 0 0 0 0 0
Other Contributions/Donations 42,341 0 0 17,029 0 0 0
Internal Recharge Income 1,982,465 0 0 1,917,101 64,364 0 0
4,081,758 42,228 1,070,968 2,145,632 66,514 250 0
NET EXPENDITURE 7,835,892 359,953 215,923 2,092,430 1,344,143 445,429 235,132




Apportionment of Budget to Activities Budget Resilience and Community Safety Arts & Events
Communities Estimates Community Emergency Community Culture
Civic & Local Services Facilities/ Planning & Safety
Assets Resilience
2018/19 2018/19 2018/19 2018/19 2018/19 2018/19
£ £ £ £ £ £
EXPENDITURE
Staff Costs
Salaries - SIC 5,227,481 73,618 144,897 674,206 809,646 63,953
Superannuation - SJIC 937,862 12,491 31,152 98,499 159,340 13,105
National Insurance - SJC 400,874 182 15,931 57,127 51,776 4,158
Overtime Costs 222,507 0 0 0 4,100 1,500
Other Salary Costs 15,689 0 0 1,261 770 0
Vacancy Assumption (103,520) (1,429) (2,650) (12,413) (15,733) (1,280)
Other Employee Expenses 8,310 0 0 0 0 0
Disclosure Costs 850 0 0 0 0 0
Occupational Health Scheme 250 0 0 0 0 0
6,710,303 84,862 189,330 818,680 1,009,899 81,436
Property Costs
Rent Payable 32,415 0 0 0 25,180 0
General Rates 247,369 80,083 0 0 92,772 3,844
Metered Water Rates 113,851 27,659 0 0 14,097 814
Non Domestic Water and Sewerage 9,417 (309) 0 0 0 0
Heating and Lighting 235,054 114,364 0 0 75,132 4,500
Grounds Maintenance 559,918 173 0 0 7,497 0
Building Cleaning 120,974 79,654 0 0 36,169 341
Domestic Supplies 25,759 4,107 0 0 4,896 500
Refuse Collection 57,963 9,780 0 0 5,442 0
Property Insurance 25,390 13,373 0 0 8,138 0
1,428,110 328,884 0 0 269,323 9,999
Transport Costs
Vehicle Allowances Mileage 1,992 0 0 0 256 200
Vehicle Allowances Other 1,721 0 0 1,221 300 100
Vehicle Fuel Costs 267,203 0 0 16,694 400 500
Vehicle Repairs and Maintenance 469,689 0 0 14,474 0 0
Vehicle Insurance 56,160 0 0 4,320 0 0
Vehicle Hire and Leasing 487,764 0 0 16,476 1,838 0
Fleet Management 30,855 0 0 2,937 0 0
1,315,384 0 0 56,122 2,794 800
Supplies, Services and Administration Costs
Computer Equipment and Maintenance 5,929 0 0 1,160 1,969 0
Equipment and Supplies 402,079 1,412 0 20,675 115,693 3,700
Telecommunications 28,624 2,737 0 6,945 9,507 920
Consultants Fees 3,000 0 0 3,000 0 0
Professional Services 4,050 0 0 500 0 0
Membership Fees and Subscriptions 17,369 277 0 2,520 11,874 0
Fees for Other Services 4,735 0 0 0 4,735 0
Books and Publications 242 0 0 0 212 0
Marketing and Publicity 9,030 0 0 0 0 6,030
Clothing and Uniforms 34,820 0 0 6,600 229 0
Hospitality 2,650 0 0 25 2,600 0
Health and Safety (3,791) (5,337) 0 100 146 0
Printing 12,718 0 0 2,435 9,151 0
Postage 7,609 100 0 150 7,359 0
Stationery 3,492 100 0 1,065 1,700 250
Advertising 18,305 0 0 0 18,305 0
Conferences 400 0 0 0 0 0
Subsistence 2,066 0 0 300 1,103 100
Bank Charges 650 0 0 0 150 500
Goods for Resale 7,750 0 0 0 0 0
Project Funding 20,000 0 0 20,000 0 0
Provisions 15,240 0 0 0 11,840 0
Insurance 26,448 0 0 1,303 5,490 0
Contract Costs 102,205 0 0 500 22,297 0
Internal Recharges 1,038,985 0 495 57,349 0 0
1,764,605 (711) 495 124,627 224,360 11,500
Payments to Other Bodies
Other Agencies 699,248 900 0 17,000 197,748 471,000
699,248 900 0 17,000 197,748 471,000
Transfer Payments 0 0 0 0 0 0
TOTAL EXPENDITURE 11,917,650 413,935 189,825 1,016,429 1,704,124 574,735
INCOME
Fees and Charges 2,040,436 96,257 0 94,600 293,136 229,345
Other Grants 16,516 0 0 0 16,516 0
Other Contributions/Donations 42,341 0 0 16,000 9,312 0
Internal Recharge Income 1,982,465 0 0 0 1,000 0
4,081,758 96,257 0 110,600 319,964 229,345
NET EXPENDITURE 7,835,892 317,678 189,825 905,829 1,384,160 345,390




Apportionment of Budget to Activities Budget Community Ward Community
Communities Estimates Planning & Management | Development
Community Planning & Engagement
Engagement &
Empowerment
2018/19 2018/19 2018/19 2018/19
£ £ £ £
EXPENDITURE
Staff Costs
Salaries - SJC 744,276 172,878 487,305 84,093
Superannuation - SJIC 160,021 37,169 104,772 18,080
National Insurance - SJC 80,625 18,044 53,301 9,280
Vacancy Assumption (16,119) (3,733) (10,562) (1,824)
Training Costs 280 0 0 280
969,083 224,358 634,816 109,909
Property Costs
Metered Water Rates 643 0 0 643
643 0 0 643
Transport Costs
Vehicle Allowances Mileage 5,150 1,000 4,000 150
Vehicle Allowances Other 320 40 150 130
Vehicle Fuel Costs 1,630 230 1,300 100
Vehicle Hire and Leasing 350 350 0 0
7,450 1,620 5,450 380
Supplies, Services and Administration Costs
Computer Equipment and Maintenance 4,290 30 4,260 0
Equipment and Supplies 2,415 965 1,080 370
Telecommunications 1,990 150 1,500 340
Membership Fees and Subscriptions 1,100 1,000 0 100
Books and Publications 2,580 2,500 80 0
Marketing and Publicity 1,356 1,256 0 100
Hospitality 22,180 21,800 350 30
Printing 6,650 6,150 300 200
Postage 582 582 0 0
Stationery 295 235 60 0
Advertising 2,500 2,500 0 0
Conferences 1,700 1,000 300 400
Subsistence 210 0 210 0
Room Hire 1,730 1,230 450 50
Insurance 5,460 5,460 0 0
Internal Recharges 6,650 6,210 440 0
61,688 51,068 9,030 1,590
Payments to Other Bodies
0 0 0 0
Transfer Payments 47,000 47,000 0 0
TOTAL EXPENDITURE 1,085,864 324,046 649,296 112,522
INCOME
Fees and Charges 33,000 33,000 0 0
33,000 33,000 0 0
NET EXPENDITURE 1,052,864 291,046 649,296 112,522




Apportionment of Budget to Activities Budget Customer Financial Housing
Communities Estimates Services Wellbeing
Customer Services & Revenues
2018/19 2018/19 2018/19 2018/19
£ £ £ £
EXPENDITURE
Staff Costs
Salaries - SJIC 6,036,353 2,387,305 3,369,710 279,338
Superannuation - SJIC 1,238,040 460,835 717,148 60,057
National Insurance - SJC 453,443 133,466 293,052 26,925
Overtime Costs 1,300 0 1,300 0
Other Salary Costs 2,960 230 2,730 0
Vacancy Assumption (121,961) (47,112) (68,854) (5,995)
Other Employee Expenses 39,448 300 38,931 217
Training Costs (410) (410) 0 0
Disclosure Costs 70 0 70 0
Death Benefit Scheme 2,000 0 2,000 0
Occupational Health Scheme 200 0 200 0
7,651,443 2,934,614 4,356,287 360,542
Property Costs
Rent Payable 608,407 5,100 603,307 0
General Rates 199,855 135,630 64,225 0
Metered Water Rates 14,108 13,563 0 545
Non Domestic Water and Sewerage (687) (687) 0 0
Heating and Lighting 148,160 111,904 13,949 22,307
Repairs and Maintenance 234,120 10,224 222,896 1,000
Grounds Maintenance 37,437 10,098 19,951 7,388
Building Cleaning 157,017 120,128 36,889 0
Domestic Supplies 3,883 3,880 0 3
Refuse Collection 9,654 8,854 800 0
Property Insurance 12,414 12,414 0 0
1,424,368 431,108 962,017 31,243
Transport Costs
Vehicle Allowances Mileage 17,066 15,447 1,519 100
Vehicle Allowances Other 1,313 350 710 253
Vehicle Fuel Costs 31,705 20,124 9,031 2,550
Vehicle Repairs and Maintenance 39,095 32,433 6,662 0
Vehicle Insurance 6,000 3,360 2,640 0
Vehicle Hire and Leasing 12,547 3,511 8,836 200
Fleet Management 1,564 0 1,564 0
109,290 75,225 30,962 3,103
Supplies, Services and Administration Costs
Computer Equipment and Maintenance 560,573 166,341 391,232 3,000
Equipment and Supplies 250,340 200,738 46,299 3,303
Telecommunications 45,289 36,887 4,983 3,419
Securicor Services 9,053 8,953 0 100
Professional Services 13,362 25 10,837 2,500
Membership Fees and Subscriptions 6,247 3,717 2,030 500
Fees for Other Services 49,100 0 49,100 0
Books and Publications 244,430 244,230 0 200
Clothing and Uniforms 1,038 712 0 326
Hospitality 16,406 1,106 15,300 0
Health and Safety 93,165 727 91,893 545
Printing 49,433 15,152 31,557 2,724
Postage 116,231 13,317 100,914 2,000
Stationery 11,028 6,942 3,286 800
Advertising 2,733 733 0 2,000
Conferences 8,335 1,485 2,850 4,000
Subsistence 852 802 50 0
Bank Charges 12,288 1,688 10,600 0
Room Hire 562 0 0 562
TV Licenses 500 500 0 0
Insurance 8,516 6,286 0 2,230
Internal Recharges 500,330 0 500,000 330
1,999,811 710,341 1,260,931 28,539
Payments to Other Bodies
Other Agencies 5,262,514 0 5,182,514 80,000
Private Contractors 118,000 0 118,000 0
Internal Payments 225,000 0 225,000 0
5,605,514 0 5,525,514 80,000
Transfer Payments 41,217,569 0 41,217,569 0
TOTAL EXPENDITURE 58,007,995 4,151,288 53,353,280 503,427
INCOME
Fees and Charges 3,597,729 1,140,923 2,236,823 219,983
Government Grants 38,673,497 0 38,673,497 0
Other Grants 93,425 0 54,425 39,000
Other Income 1,000 0 1,000 0
Internal Recharge Income 867,989 1,323 866,666 0
43,233,640 1,142,246 41,832,411 258,983
NET EXPENDITURE 14,774,355 3,009,042 11,520,869 244,444




Apportionment of Budget to Activities Budget Business
Communities Estimates Manager
Directorate
2018/19 2018/19
£ £
EXPENDITURE
Staff Costs
Salaries - SJC 955,114 955,114
Superannuation - SJC 198,934 198,934
National Insurance - SJC 93,041 93,041
Other Salary Costs (158,522) (158,522)
Vacancy Assumption (20,264) (20,264)
Other Employee Expenses 1,000 1,000
Disclosure Costs 10,652 10,652
Death Benefit Scheme 9,330 9,330
Occupational Health Scheme 14,741 14,741
1,104,026 1,104,026
Property Costs
Domestic Supplies 150 150
Refuse Collection 100 100
250 250
Transport Costs
Vehicle Allowances Mileage 2,898 2,898
Vehicle Allowances Other 760 760
Vehicle Fuel Costs 3,950 3,950
Vehicle Repairs and Maintenance 1,280 1,280
Vehicle Insurance 510 510
Vehicle Hire and Leasing 6,734 6,734
16,132 16,132
Supplies, Services and Administration Costs
Computer Equipment and Maintenance 7,500 7,500
Equipment and Supplies 12,981 12,981
Telecommunications 3,900 3,900
Membership Fees and Subscriptions 325 325
Hospitality 1,639 1,639
Health and Safety 558 558
Printing 12,240 12,240
Postage 5,000 5,000
Stationery 3,100 3,100
Advertising 3,000 3,000
Conferences 374 374
Subsistence 548 548
Provisions 100 100
Insurance 6,787 6,787
Internal Recharges 250 250
58,302 58,302
Payments to Other Bodies
Other Agencies 24,113 24,113
Internal Payments 411,731 411,731
435,844 435,844
Transfer Payments 131,276 131,276
TOTAL EXPENDITURE 1,745,830 1,745,830
INCOME
Internal Recharge Income 3,000 3,000
3,000 3,000
NET EXPENDITURE 1,742,830 1,742,830
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